Meeting summary
Quick recap
The board meeting covered financial updates, facility improvements, and operational matters. Kathy’s reported on the treasurer’s activities, including fraudulent charges on the debit card, interest rates on accounts, and the possibility of switching to a credit card for better fraud protection. Chief discussed recent construction and maintenance projects, such as the completion of bathroom remodels, new flooring, and the installation of a water filtration system and generator. He also updated the board on fire department staffing changes, recent emergency calls, and issues related to open burning and smoke complaints. The group reviewed the progress on dock permits and discussed options for appraising a donated boat. Personal updates and logistical matters, such as scheduling the next meeting and the absence of a major fundraiser this year, were also shared. The conversation ended with a motion to adjourn and plans to reconvene in October.
Next steps
Chief

· Call Pete (the buddy who owns the place on Pine Island Road) to see if he can do the boat appraisal for the donation from Rustinform.https://tasks.zoom.us?meetingId=GAEP%2BK5%2FQIyrpj4w%2Bb0qIg%3D%3D&stepId=ae0b0fdf-9724-11f1-9733-febc0a58a220
· Look into getting a credit card for the organization, considering options for nonprofits and fees, and report back if there are issues.https://tasks.zoom.us?meetingId=GAEP%2BK5%2FQIyrpj4w%2Bb0qIg%3D%3D&stepId=ae0b13ce-9724-11f1-ac09-febc0a58a220
· Talk to Elsie at Centennial Bank about spending limits and notifications for fraudulent charges on the debit card.https://tasks.zoom.us?meetingId=GAEP%2BK5%2FQIyrpj4w%2Bb0qIg%3D%3D&stepId=ae0b176d-9724-11f1-9d72-febc0a58a220
· Talk to another contractor (the guy who works there with a license) about building the shed/service yard building, to get a competitive price.https://tasks.zoom.us?meetingId=GAEP%2BK5%2FQIyrpj4w%2Bb0qIg%3D%3D&stepId=ae0b1be4-9724-11f1-826b-febc0a58a220
· Send out an email to schedule the next board meeting for October.https://tasks.zoom.us?meetingId=GAEP%2BK5%2FQIyrpj4w%2Bb0qIg%3D%3D&stepId=ae0b1f44-9724-11f1-8ae7-febc0a58a220
· Follow up with the island about open burning procedures, ensuring they notify the fire department and consider wind direction and complaints.https://tasks.zoom.us?meetingId=GAEP%2BK5%2FQIyrpj4w%2Bb0qIg%3D%3D&stepId=ae0b265c-9724-11f1-a025-febc0a58a220
· Arrange for Will from the county to test the water filtration system at the station.https://tasks.zoom.us?meetingId=GAEP%2BK5%2FQIyrpj4w%2Bb0qIg%3D%3D&stepId=ae0b299b-9724-11f1-a0d4-febc0a58a220

Kathy’s
· Look into nonprofit credit card options with higher limits than $10,000.https://tasks.zoom.us?meetingId=GAEP%2BK5%2FQIyrpj4w%2Bb0qIg%3D%3D&stepId=ae0b2304-9724-11f1-a8ea-febc0a58a220
Summary
Board Meeting Minutes Review
The group reviewed and approved minutes from the previous board meeting, with Bill and Brett serving as first and second motions, and all members voting in favor. The meeting then moved to the Treasurer's report, though the transcript ended before this portion was completed.
Bank Activities and Fraud Updates
Kathy reported on recent activities including fraudulent charges and ongoing remodels, noting she transferred funds from the fundraising account to cover bathroom and flooring renovations. The team discussed interest rates on their accounts, with Elsie indicating limited options to improve rates due to the accounts being split across different thresholds, and Brendt suggesting the current relationship with Centennial Bank remains valuable despite not being competitive. The group explored switching from a debit to credit card for better fraud protection, with George Kathy, and Chief agreeing to research nonprofit-specific credit card options with lower fees, and they noted that Centennial Bank is investigating fraudulent charges with a 90-day timeline for resolution.
Fire Department Dock and Burning
George discussed plans to construct a new fire department dock near the preserve behind Nathan's house, replacing an existing deteriorating dock. The discussion then shifted to waste disposal methods, where the Chief explained they use both air curtain burners and open burning, though they recently switched to open burning due to wet conditions. The Chief noted that proper permits are required and the Club has received certification for burning operations, but they will now take a more restrictive approach based on complaints and weather conditions after George's discussion with the team.
Fire Department Updates and Improvements
The meeting covered updates on facility improvements, including completed bathroom and bedroom renovations, a new water filtration system, and a working Generac generator installed by Coastal. Two new firefighters were hired, bringing the total to 18-20 personnel, and the department handled 65 calls since January including a successful fire response on a fireworks barge. The group decided to schedule the next one in October around the start of the new budget period.

