Rockdale Magnet School for Science and Technology (RMSST) Middle Grades PTO, Inc.
Founding Interest Meeting Minutes
Date: Wednesday, July 15, 2026
 Time: 6:00 PM - 7:05 PM
 Location: Virtual Meeting (Microsoft Teams)
 Facilitators: Amanda Baskett and Sherrie Waddell
Call to Order
The RMSST Middle Grades PTO Founding Interest Meeting was called to order at approximately 6:00 PM by Amanda Baskett. Participants were welcomed, and the purpose of the meeting was explained: to begin establishing a Parent-Teacher Organization (PTO) to support the new Rockdale Magnet School for Science and Technology Middle Grades Campus. The meeting was recorded, and attendees were informed of the goals for the evening. 
Link to Meeting Recording: Magnet Middle Grades PTO Founding Meeting Discussion-20260715_180152-Meeting Recording.mp4
Welcome and School Update
Ms. Sherrie Waddell, Director of RMSST Middle Grades Campus, welcomed attendees and shared that ParentSquare synchronization had been completed, allowing improved communication with families. She thanked parents for their patience, interest, questions, and support as preparations continue for the school's inaugural year. 
Vision and Roadmap for the PTO
Ms. Waddell presented the preliminary roadmap for parent engagement and PTO support for the school's first year. Key priorities discussed included:
Quarter 1: Foundational Launch
· PTO kickoff
· Family engagement initiatives
· Volunteer program launch
· Committee development
· Classroom and instructional support
· Student ambassador program
· Family engagement events
Quarter 2: STEM and Community Partnerships
· Development of community and business partnerships
· Support for Innovation Lab initiatives
· STEM challenges
· Career Night
· STEM Showcase events
Quarter 3: Excellence and Culture
· Student achievement recognition
· Character education and PBIS support
· Student research presentations
· Mentorship and volunteer recruitment
Quarter 4: Showcase and Reflection
· Student exhibitions and culminating projects
· Community celebrations
· STEM Expo
· Student market initiatives
· Stakeholder feedback collection
The roadmap was presented as a living document that will continue to evolve with PTO input and family involvement. 
PTO Formation and Bylaws Discussion
Ms. Baskett reviewed the proposed draft bylaws for the formation of the Rockdale Magnet School for Science and Technology Middle Grades PTO, Inc. She explained that the bylaws were developed using successful nonprofit and school support organization models, including existing Magnet Fund governance documents.
Link to Draft of Bylaws Shared: 1. RMSST Middle Grades PTO Bylaws Draft.docx
Key points discussed included:
· Purpose of the PTO as a nonprofit educational and charitable organization
· Focus on family engagement, educational support, volunteerism, and fundraising
· Membership eligibility for parents, guardians, faculty, staff, and administrators
· Proposed officer structure: 
· President
· Vice President
· Secretary
· Accounts Payable Co-Treasurer
· Accounts Receivable Co-Treasurer
· Establishment of standing committees
· Financial accountability provisions
· Robert's Rules of Order as parliamentary authority
· Future amendment process for bylaws
Ms. Baskett emphasized that the draft was intended as a starting point and that the steering committee would review and revise the document as needed. 
Organizational Startup Requirements
The following startup tasks were outlined as necessary to establish the PTO:
1. Form a Founding Organizing Committee
2. Identify interim officers
3. Review and adopt initial bylaws
4. Obtain an Employer Identification Number (EIN)
5. Incorporate as a Georgia nonprofit corporation
6. Open a bank account
7. Apply for 501(c)(3) status
8. Establish committees
9. Recruit members and volunteers
10. Schedule the first official membership meeting and officer elections
An aggressive but attainable timeline was discussed, with the goal of establishing the organization and beginning membership recruitment as soon as possible, potentially by Open House. 
Questions and Discussion
Discussion topics included:
· Whether separate PTOs would be established for elementary and middle grades students. It was clarified that one PTO would serve all students in Grades 4-8. 
· Flexibility of financial approval thresholds contained in the bylaws. It was explained that budgeted expenditures would be approved by the board, and the bylaws' spending limits primarily addressed expenditures between meetings. 
· Selection of officers and committee leadership.
· Importance of availability and capacity for interim officer responsibilities.
· Startup costs and filing fees associated with establishing the nonprofit organization. 
Formation of the Founding Organizing Committee
During the meeting, attendees interested in helping launch the PTO were invited to remain online after the general informational session.
Approximately 17 participants expressed interest in serving on the founding organizing committee and attending a follow-up planning meeting. [Magnet Mid...Discussion | Word]
Several attendees volunteered expertise relevant to nonprofit formation, governance, and business operations, including:
· Joma McLeod-Lalor, with prior experience establishing PTOs, churches, and nonprofit organizations.
· C. Phillip, nonprofit board member, policy writer, and business owner with experience in 501(c)(3) organizations and governance.
These individuals agreed to assist with early organizational planning and startup logistics. They also shared contact information to discuss together ahead of the next meeting. 
Startup Funding Discussion
The committee discussed initial filing costs associated with incorporation and nonprofit registration.
Mr. C. Phillip expressed willingness to provide a charitable contribution to help cover initial filing expenses and emphasized the importance of ensuring financial readiness to launch the organization. Additional discussion centered on future membership dues and fundraising opportunities once the PTO is formally established. 
Next Steps
The group agreed upon the following actions:
· Continue review and comment on the draft bylaws.
· Establish the Founding Organizing Committee.
· Convene an in-person working meeting for interested committee members.
· Begin planning for incorporation, EIN application, banking, and nonprofit filing requirements.
· Develop strategies for recruiting PTO members and volunteers during Open House.
· Work toward a first official membership meeting and officer elections by the end of August. 
Follow-Up Meeting
A follow-up organizing committee meeting was tentatively scheduled for:
Tuesday, July 21, 2026
 6:30 PM
 Tentative Location: Panera Bread (or alternate community meeting location to be confirmed) 
Note that Panera was discussed in the meeting but instead the meeting will be hosted at RMSST High School Campus at 930 Rowland Road Conyers, G 30012. 
Open House Information Shared
Ms. Waddell announced that RMSST Middle Grades Open House would be held on:
July 29, 2026
· Grades 6-8: 4:00 PM - 5:30 PM
· Grades 4-5: 5:30 PM - 7:00 PM
Open House will be held at Sims Elementary School. 

Closing Remarks
Ms. Waddell thanked Ms. Baskett for her leadership in organizing the meeting and preparing draft governance documents. She also expressed appreciation to all parents and community members willing to support the development of the PTO and emphasized the positive impact the organization would have on students, staff, families, and the broader school community. [
The meeting concluded at approximately 7:05 PM. 
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