In attendance:

- Ash

- Blue

- Connie
- Asher
- Tiff

- ACTION - Write an email to Helen Belcher - complete

- ACTION - Blue to get in contact with Mouth of the Ystwyth to write a piece for the
student newspaper

- The Council have rejected the idea for Tdor - still considering closing prom for us -
but worst case scenario - use pavement.

- Quiz is good to go for tdor at white horse

- Harleys’ happy to do arm wrestling

- Connie to get in touch with the commodore

- Connie to get in touch with Jane from Cambrian

- Good News - 8 venues have signed up for training

- Connie to email back - 2hr slot on Monday or Thursday or Sunday - B&B, bank vault,
Harleys, Hoptimist, white horse, Pier, Bar46, SU, Vale

- Ash - Equality Champions and Bar - putting into the reporting calendar

- 5 training sessions first, then check in - white horse and SU first.

- The deadline for the first 10 training sessions is January 31st.

- Connie to send tdor posters to the discord - complete

- Asher and Tiff to send address, contact number to Connie for trustee shizzle

- Trustee thing - Trish offered to give us all trustee training - Ash to get availability

To do before training:
- Stickers with gr codes - need money
- Ash send the gr code to Blue
- Blue to make stickers
- Connie to order them
- Asher to declare on website
- Blue to find way to link the chart on notion to the website

NEXT Meeting:
Budget for tdor
- Candles
- Quiz prizes
- Arm wrestling prizes
- Stickers
- Donation buckets - Ash to find for free
- Fundraising for bar bucket things for venues who are involved
- Do drag queens want to be paid?



TDOR: Connie to put these event details on the notion events tracker - complete
Vigil 17:00 20th Nov

White Horse quiz at the White Horse, 20:00 21st of Nov

Harley's arm wrestling 22:00 21st of Nov

Whole other meeting for this one:

PRIDE - Do we wanna just do it? Yes, Uni to pay for it? Connie in touch with Dylan
- Blue has made a list in projects section of notion - house meeting style call out to all

Next time: Tdor full on discussion about everything and update on training. Also application
for grant (Ash sent)

Lockbox - Asher taking one lockbox key, Connie has the other - lockbox staying at the White
Horse

Action - Asher, Connie and Tiff to send Ash a little bio for trustee post - complete

Tiff to actually tag Asher in their tasks on notion - complete



