Communities That Care: Youth Involvement Work Group

Phase 2

Choose work group

Phase 1

Work groups not

yet formed chairperson, where
to meet, and a
regular date and
time to meet
Develop Identify &

Options Plan

Create a written list
of ways that youth
can participate and
use their skills in each
work group

ldentify local youth
groups to engage;
make this list as
inclusive as possible
(not just A-students or
athletes, etc.)

ldentify opportunities

for youth participation
in other CTC tasks,

activities, and events

Create a written plan
to involve youth in
CTC work groups,

activities, and events

Phase 3

(May begin in P2)
Identify who will
perform Key Tasks
below; roles may
change as needed

Key Tasks

Recruit
Youth

Develop materials
targeted to youth,
such as posters,
social media
graphics, promo
items, efc.

Recruit youth for
CTC involvement
based on the ideas
generated in the
“Ildentify & Plan”
section

Phase 4

Continue working on

Key Tasks, and other

milestones set by the
CTC or work group

Phase 5

Accomplish all Key
Tasks and other
milestones; re-visit
Phases 2 thru 4 as
needed

Solicit
Input
Solicit input from

youth about all
aspects of CTC,

especially their ideas

on the best ways to
reach and continue
recruiting youth

Solicit youth input on
the Community
Action Plan

Develop
Skills

|dentify opportunities
for youth to continue
growing their skills in
CTC (see the Social
Development
Strategy)

Provide training,
support, and
assistance to youth as
needed to develop
these skills



