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The stakeholders that can affect and will be affected by the project are recorded below: 

 
Name Role Key Need Priorities Communications 

Brandon Jeanpierre Program Director, 

Project Manager 

Successful execution 

and achievement of 

project objectives within 
budget. 

Ensuring 

comprehensive 

support for the 
local community, 

particularly 

focusing on 

individuals 
experiencing 

homelessness, job 

seekers, and those 

in need. Effective 
management of 

project resources 

and adherence to 

individual 
autonomy and 

social 

responsibility 

principles. 

Regular updates on project progress, 

including key milestones, budget 

updates, and any deviations from the 
project plan. Timely communication on 

issues or challenges that may impact 

the project's success. Preference for 

email communication and bi-weekly 
meetings to review progress and 

discuss any concerns. 

Building Owner(s) Property Owners Ensure the building's 

safe occupancy, 

protection of the 

property's value, and 
alignment with the 

project's vision. 

Protecting 

property interests, 

ensuring 

compliance with 
the terms of any 

lease or 

agreement, and 

maintaining the 
building's 

integrity. 

Quarterly meetings for updates, lease 

negotiations, and building inspections. 

Direct communication with the Project 

Manager for any property concerns. 

City Officials Regulators & 

Approving 
Authority 

Ensure the project 

aligns with city 
regulations, zoning 

laws, and city 

development goals. 

Prioritize safety, 

compliance, and 
alignment with 

urban 

development 

goals. 

Periodic review meetings, compliance 

checks, and updates on necessary 
certifications. Communication through 

official channels and regulatory bodies. 
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Church Leadership & 

Members 

Religious Group Foster community 

growth, provide spiritual 

and moral guidance, 

and ensure the project 
aligns with religious 

values. 

Spiritual guidance, 

community 

outreach, and 

support for 
community 

members in need. 

Monthly meetings to align the project 

with church values and goals. 

Participation in community outreach 

and support programs. 

Local Community 

Members 

Community 

Stakeholders 

Benefit from the 

project's resources and 
support initiatives and 

ensure the project 

meets community 

needs. 

Community 

engagement, 
access to 

resources, and 

improvement of 

community 
wellbeing. 

Regular community forums, suggestion 

boxes, and feedback sessions to ensure 
the project aligns with the community's 

needs. 

Preservationist 

Groups 

Conservationists Ensure that the historic 

or architectural value of 

the building is 
preserved and 

protected. 

Advocacy for 

building 

preservation, 
ensuring any 

modifications align 

with preservation 

principles. 

Monthly consultations to review 

building plans, updates on preservation 

efforts, and feedback sessions on any 
building modifications. 

Local Businesses Business 

Stakeholders 

Seek opportunities for 

collaboration and 

ensure the project 

brings positive 
economic impacts to the 

area. 

Business growth, 

community 

engagement, and 

collaboration 
opportunities. 

Business forums, collaboration 

meetings, and sponsorship 

opportunities to engage with the 

project and leverage its resources. 

Volunteer Groups and 

Investors 

Support & 

Financial 
Stakeholders 

Provide support, both in 

terms of manpower and 
finances, and ensure 

the project achieves its 

goals. 

Effective use of 

volunteer 
resources, return 

on investment, 

and project 

success. 

Regular updates on project progress, 

volunteer opportunities, and financial 
reports to ensure transparency and 

alignment with investment goals. 

 

 


