
Recruiting in a New Way
New Approaches to Old Problems



Recruiting
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•What is recruiting?
•Why do we recruit?
•When do we recruit?
•Who should we recruit?
•Where/how should we recruit?



What’s a GOOD Recruit Look Like
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This Photo by Unknown Author is licensed under CC BY-NC

https://www.pngall.com/world-map-png/download/18078
https://creativecommons.org/licenses/by-nc/3.0/


What’s a BAD Recruit Look Like
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Recruiting
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•Club member recruiting
•Project recruiting
•Partnership recruiting
•Fundraising/sponsorship recruiting



Define your club in one 

sentence.
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•We are a specialty club serving children in 
need/biking club/chess club?

•We are a club that meets 
physically/virtually/hybrid.

•Our focus is sight/hunger/etc.
•We are a dinner/social club vs. service club
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Time for Change?
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Recruiting
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Every person has value and can do something to help us

We are a service organization first and an elite club second.

We work with the community to meet their needs

We work with our members’ limitations

We capitalize on our members’ strengths and talents

We are a specialty club, serving children in our county

Cafeteria-style volunteerism: help when/where you can

More hands make light work

We are a club for family, generations working together



Cafeteria-style
volunteerism
• Pick from numerous options

• Eat what you take
• Don’t go through the line and not pick up anything

• We’ll ask you what needs to be on the menu otherwise



Elevator Pitch



Elevator Pitch
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I belong to a Lions Club that specializes in projects that benefit children, 
and are inclusive to people of all physical, mental, and emotional 

abilities. We are great for families because we welcome you to bring 
your family or participate in our meetings online from your home. We do 
projects in each of the Lions Global causes: Sight/Hearing, Hunger, 
Environment, Diabetes, and Childhood Cancer.  There’s something for 
everyone! We also encourage cafeteria-style volunteerism, so you do 
not need to feel obligated to participate in everything. You are welcome 
to attend any meeting as a guest to see what we do!



Continue the pitch!
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https://poplme.co/ocvlc

https://poplme.co/ocvlc


Take it to EVERY event! Everywhere you go is a 

recruiting opportunity!
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Recruiting
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We chartered with 34 members!!

Recruitment started months before

• How does one recruit without anything to show?

• Established clubs can showcase their results.

Recruit on ideals/goals if you are new or getting re-established after 
inactivity

Recruit on successes if you have something that speaks to the heart.

Develop an elevator pitch



Causes that speak to the heart
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▶ What is the project you can get excited about and what’s the cause 

that you have linked it to?









427,562 deaths from age 55-up (COVID)
2.77 million deaths from age 55-up (total)





Let your members be your best advertising



Look the part



What does 
this say?





And shout out your accomplishments!



Marketing
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• We advertise in every project we do, every fundraiser we have

• Every aspect of our club is a marketing angle

• Cafeteria-style volunteerism: not everything appeals to everyone

• Respect people’s busy schedules and encourage participation at any level

• Partner with other businesses/organizations (TAG THEM!)

• They are potential recruits (brainstorming time)

• Their followers are now potential recruits

SPECIALTY
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Benefiting children of Ohio County (specialty) 19

Promised effective and fewer meetings (cyber) 13

Makes me feel included 12

Cafeteria-style volunteerism 10

Liked the projects I saw OCVLC doing 10

Approached by enthusiastic member 9

Includes/respects my family and family time 9

Understands my work obligations (cyber) 8

Makes me feel I’m really making a difference 7

Unpleasant experiences in another club/organization 5

Needed to find something productive to do during the pandemic 3

A specific global cause that means a great deal to me on a personal level 2

Why did you join? (select all that apply)

28 respondents



Reasons why people don’t join

1. “No one asked me”

2. “I don’t have the time (work).”

3. “I don’t have the time (family).”

4. “I don’t have the money.”

5. “I’m afraid of being asked to lead something. I’m not a leader.”

6. Internal drama makes its way out to the public.

7. “Why do I have to pay to volunteer?”

Do YOU have a rebuttal for each of these reasons?
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▪ We have to stay committed to 

the idea that people can choose 

to participate at their own pace

▪ Give examples to recruits:
▪ “Tom helps only on environmental 

projects. And that’s ok!”

▪ “Carrie is tied up with work during tax 

season.  We know she’ll help wherever 

she can.”

▪ If everyone gives a little, that’s a 

lot!

▪ “If you want something 

completed, give it to a busy 

person.”

Time
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Would you trade $60/year to 

have a contributor to your 

projects?

▪ What about in-kind 

contributions to the club 

valuing over $60
▪ Contractor $50/hour

▪ Web designer $75/hour

▪ Dietician $35/hour

Money
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Example
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• $217.50 in ONE DAY
• > DUES

• $1166.51 in less than a YEAR!
• >>>> DUES



Example
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• Member owns web company
• He provides:

• Web storage
• Security
• Maintenance
• Troubleshooting 

• Savings of 
hundreds/thousands of 
dollars to hire someone to do 
these things for us!



Scholarship for Service
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Can we benefit from the person’s 
talents/work more?

Is it worth OUR GOALS AND MISSION 
to pay their dues than to pay them as 
an outside contractor to do the work 
for us?

Must have clearly-defined boundaries 
(just like a work contract)



Trial membership
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• In occasions where we want our 
partners to have a seat at the table 
or be more involved

• Think: trial gym membership
• Get them in the door and let 

them experience the benefit 
and see the value

• Volunteerism = runner’s high?



38

3 M’s of Club Stability
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Retention

People often don’t give us 
a second chance to recruit 
them after a bad 
experience, so we also 
must “recruit to retain”.



Time for Change
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https://www.lionsclubs.org/en/resources-for-members/resource-center/club-quality-initiative
https://www.lionsclubs.org/en/resources-for-members/resource-center/improving-club-quality
https://www.lionsclubs.org/en/v2/resource/download/79863807%20 (How Are Your Ratings?)

https://www.lionsclubs.org/en/resources-for-members/resource-center/club-quality-initiative
https://www.lionsclubs.org/en/resources-for-members/resource-center/improving-club-quality
https://www.lionsclubs.org/en/v2/resource/download/79863807


Project and Partnership Recruiting
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• Sometimes you need/want to call in others to help
• How is this type of recruiting different from member 

recruiting?
• What aspects should you advertise/promote?
• What’s in it for them?

• Project or partnership volunteers become a great pool 
for membership recruitment!



What’s a Good Recruit Look Like
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HAS YOUR OPINION CHANGED SINCE THE BEGINNING?
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The Value of a Deep Bench



In closing
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• There’s far more ways to be creative and accomplish 
the goal than there are reasons why you CAN’T.



In closing
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• You have to work at it CONSTANTLY
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▶ Build your recruiting plan

▶ Develop your elevator pitch

▶ Individualize your elevator pitch to 

resonate with the recruit.

▶ Everyone is a recruit in our club.

▶ Have responses for the most common 

reasons why people don’t join.

▶ Your members can be your 

advertising.

▶ Project marketing is part of your 

recruitment plan.

▶ Consider a scholarship for service or a 

trial membership as ways to benefit 

your club’s recruitment plan.

▶ Components can be incorporated into 

traditional clubs. It’s not all or none.

Takeaways
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Questions?
www.Ohiocountyvirtuallions.club

http://www.ohiocountyvirtuallions.club/


Thank You
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