MEADOWWOOD ANNUAL HOA MEETING
Date: 2/12/26	Location: 971 SE 6th Street (Taprock)
Time: 7:00pm	Attendees: 14	 
Board Introduction:
President – Clay Johnson
Vice President – Sue Exley
Secretary – Michelle Barnes
Treasurer – Janis Palmer
Member at Large – Sarah Breeze (absent)

HOA 2025 GOALS & RESULTS
Maintain Wetlands/common areas -Utilities and landscaping
· Board was notified by homeowner living close that the wetlands next to Pump house (near Haviland and Linden) was full of decomposed Granite following the heavy rains of early 2025. 
· Previous VP (Casey) got several estimates to remove the Decomposed Granite from $1,000 to $10,000. 
· The $1,000 guy said he’d do it by hand with a shovel rather than using heavy equipment in the wetlands. Casey helped him to get it done quicker – but it still took several months to remove about 9 cubic yards of DG. 
· Also, removal of several smaller trees and a large oak due to excess rain and flooding 
· A cease-and-desist letter from the County to the landowner whose property caused the problem.
· Landscapers trimmed trees that were dangerously over hanging the sidewalks by wetlands.

HOA Web site – www.meadowwoodhoa.org
· Prev Prez (Sarah) updated and modernized the website.
· Loaded Documents - CCRs, By Laws, Subdivision Lot Map, Request for new construction, and exterior improvements
· How to contact us

Facebook Page - Meadow Wood Subdivision HOA
· Treasurer (Janis) installed the Facebook Page 
· Used to keep us informed
· Missing pets, dangers in the area, officers, ways to connect HOA


Insurance
· Insurance increased to $2000 – after many calls to Agent without any replies
· Many other insurance companies were not willing to take on HOA
· Sue contacted her agent at State Farm an estimate – about $250 less. So they will be our insurers as of 3/1/2026

Lots of Changes to Board
· New President –as of 1/2026 Clay 
· New VP -as of 8/2025 Sue
· New Secretary – as of 9/2025 Michelle
· Treasurer – as of 9/2024 Janis
· Member at Large – new as of 1/2026 – Sarah
· 2nd Member at Large - Open

Important for Homeowners to let board know Issues at wetlands
· Water issues – sprinklers not working, leaking or broken
· Trees dying, split trunks, or danger of falling
· Clogs in drains 

TREASURER’S REPORT
2025 Budget Report results: 
· We sent out a letter of explanation regarding last year’s billing. 
· We ended 2025 with approximately $15,300 in the HOA bank account. Our cash reserve policy on website states that HOA should have 1 ½ times our operating expenses which works out to approximately $19,000.  This amount is set aside for any other large, unusual expense(s).  
· In 2025, we had a one-time expense related to wetlands cleanup of $4100 (allocated at $36 per lot) which depleted our reserves.  
· For 2026, the board opted for the one-time $36 charge per lot as an extraordinary assessment rather than increase annual dues.  This would replenish our cash reserves and meet the $19,000 target for 2026.   

ASSESSMENT OF HOA ISSUES AND VISION
· The Purpose of a Homeowners Association: 
*The CC&R’s (Conditions, Covenants & Restrictions) state general topics that homeowners in a particular area must abide by.  The HOA is created to collectively try to solve any problems that may arise.  Clay stated several examples of issues that have occurred in our current HOA.  
· Expenses: 
*As homeowners, we are incurring most of the costs to maintain the      
  common areas.  
*We could look into having the pumphouse lot deeded to the city.  
*We could possibly replace common area(s) with maintenance free       
  landscaping and/or tree removal.  The current gardener will not service  
  these areas less than once a week, which has been very costly. There are a 
  couple of common areas with no irrigation or maintenance. These lots do 
  not decrease the property value of the homes around them.  
*Input from homeowners – These wetland areas are an attraction to the 
  subdivision.  We will be devaluing the property if we take away the current 
  landscaping.  As part of the subdivision, doesn’t the Federal Government 
  require those wetlands as part of the water drainage system?  Let’s give the 
  large common area a test run and not have it maintained this year.  Possibly 
  have it serviced twice a year if needed. 
· Subdivision Signs: The Homeowners Association spends money to fix those up.  Those are marketing signs for the developer.  We don’t need the Subdivision signs. 
· Use/Purpose of common areas: The only one we can possibly make use of is the Weeping Willow common area.  A dog park might enhance the value of surrounding properties.  Sue will check with insurance agent on any possible increase in premium.  Might have to have a locked gate and have signage specifying homeowners only.    Another possible use of this land would be fruit trees that would benefit all the homeowners.  
· Rules and enforcement of the rules: This is a very important issue.  The CC&R’s are not clear on a lot of issues.  The board will work on addressing each issue and possibly make revisions.  
· Tree Removal: Submit a request form (located on the website) 
· Possibility of Dissolving the HOA: The current homes in the area that are not part of the HOA do not distract from our properties. But there are concerns that if we dissolve the HOA, we might start having issues.  Our current fees are minimal compared to other HOA’s.    

ADDITIONAL USES OF WEBSITE
· Quarterly update/newsletter of what Board is working on
· Owner’s business ads
· Form Interest groups – pickleball, poker night, book club, investment club, tennis, fishing, annual yard sale, computer help, walking group, exercise, etc.

VOLUNTEERS
· Board Member – Member at Large currently needed

Adjourned Meeting at:    9:00pm
  
