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Members Forum 2025
The Club Future

» Reasons for Debate;
+ Membership Numbers - Concerns
- Membership Age Profile
+ Recruitment issues

P|Vm 0O uth C | t\/ Pro b us C I U b « Interest from the younger “target market”
- Members interested in helping manage the Club
Members Forum 2025 - Attendance at Club meetings

- Attendance & interest in social functions
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Club Forum; Membership Numbers Club Forum; Age Profile
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Club Forum; Management Group Club Forum; Attendance
» Years on Committee - to include 2026 year Attendance Current Year [By Quarter]
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Club Forum , Annual Attendance at Social Events

Social; Annual Attendance at Events
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Club Forum; 2026 Year

» Proposals to be put at December AGM:

Remain at New Continental Hotel
Has many advantages
Move to the Green Room
Saving £360 for the year

Budget for 44 renewing members
Budget to recruit 5 new members in the year.

Increase Members annual subscription to £45pa
Increase of £5 over current year [no increase in previous year]
Resultant annual loss of £246
Perfectly manageable as we have more than sufficient reserve funds. [cash
reserves at end of 2026 = £2878]

Continue to look for Marketing Opportunities
Engage with a local marketing studio to explore opportunities to extend the
reach of the Club profile
Continue to encourage Members to play an active role in Club management
& recruitment.

OVER TO YOU; this is YOUR Club >>>>>>>>>

Club Forum; Members Debate

» Format
Does current format still work ?
» Venue
Does it suit members requirements?
How can we / venue improve social interaction at meetings?
» Speakers
Quality
Subject Matter
» Recruitment
Marketing [ to include website /social media]
Younger profile
Opportunities
How ?
» Social Functions
Thoughts for changes
» Management
New ideas on the Committee
» Other thoughts from Members
Thoughts from Members not covered in above
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