
CURRENT STATE ASSESSMENT

Map existing business processes

Identify process owners and stakeholders

Document current workflows

Measure process performance metrics
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Analyze cost and time requirements

Identify pain points and bottlenecks

PROCESS ANALYSIS

Review process efficiency levels

Analyze resource utilization

Identify redundant activities

Assess automation opportunities

Evaluate technology integration needs

Benchmark against industry standards

IMPROVEMENT OPPORTUNITIES

Prioritize improvement initiatives

Develop process redesign options

Calculate potential cost savings

Assess implementation feasibility

Consider technology solutions

Plan change management strategies



IMPLEMENTATION PLANNING

Create detailed implementation roadmap

Assign responsibilities and timelines

Develop training programs

Establish performance metrics
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Plan pilot testing procedures

Prepare rollout communications

MONITORING AND CONTROL

Set up performance dashboards

Establish regular review cycles

Monitor improvement results

Adjust processes as needed

Document lessons learned

Plan continuous improvement cycles

 Ready to transform your business operations but need expert guidance? 
Our process improvement specialists are here to help. Book your FREE consultation!

Email us at admin@vwconsulting.ph


