
 
 

SCDA Retreat 

August 22nd & 23rd  

155 Cedar Lodge Lane, Waverly, Georgia 31565 

 

TENTATIVE AGENDA 

Group Arrival and Check-In anticipated prior to 12:00 for Lunch on Thursday 22nd. 

 

Thursday August 22nd  

Lunch at 12:00 – 1:00 

1:00 – 1:30 Business Meeting (Call to Order) 

• Consideration of Minutes from June Meeting 
• Consideration of Financials from June and July 
• Consideration of Board Member Appointment to RISE Board 

1:30 – 2:00 Updates from John Henry 

2:00 – 5:00 Group Discussion, “Where are we and where do we want to be?” 

5:00  Adjournment of Business Meeting 

6:00   Dinner & Fellowship 

 

Friday August 23rd 

7:00  Breakfast 

8:00   Call to Order 

8:00 – 12:00 Work Session, “How do we get where we want to be?” 

12:00  Adjournment 

12:00 – 1:00 Lunch  

1:00  Departure  


