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About Us

The Change-Makers (TCM) Foundation for Diversity, Equity, Excellence,
and Inclusion is a federally incorporated not-for-profit organization. Our
core field of activity centers around building an inclusive, connected, and
informed community via public participation in our initiatives such as
mentorship and networking, educational support in the form of tutoring,
community highlights, employment assistance, and the offering a host of
other integrated services that enhance the lives of the most marginalized.
TCM Foundation is governed by a voluntary working board of directors,
made up of individuals who identify as Black or Indigenous.

We aspire to build on the foundations of resilience, endurance, and the
overwhelming strength embodied by the Black and Indigenous Canadian
community by connecting the community with culturally responsive
resources and working with community partners to actively dismantle
anti-Black racism, but to also increase representation in STEAM
professions through educational support, mentorship and improving
access to high-opportunity employment opportunities for Black and
Indigenous Youth.
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Position Summary

The Regional Directors are responsible for providing strategic direction
and oversight for TCM Foundation, representing, advocating for, and
empowering TCM Foundation membership while simultaneously
addressing challenges and trends facing the community (specifically
BIPOC).

There are 3 Regional Directors
1. Central Region - focusing on areas like Kitchener-Waterloo-
Barrie, and Hamilton-Niagara peninsula as defined by Statistics
Canada which includes the Census Metropolitan Areas (CMAs) of
St. Catherines — Niagara, Hamilton, and Kitchener-Waterloo. The
region includes such cities as Peterborough, Orangeville, Guelph,
Barrie, and Brantford
2. Eastern region — will consist of the regions of both Ottawa and
Kingston — Pembroke. Cities include Cornwall, Brockville,
Belleville, and Petawawa
3. Greater Toronto Area — The GTA refers to the economic region of
Toronto as defined by Statistics Canada. It includes the
municipalities of Ajax, Aurora, Bradford West Gwillimbury,
Brampton, Brock, Caledon, Clarington, East Gwillimbury,
Georgina, Georgina Island, Halton Hill, King, Markham, Milton,
Mississauga, Newmarket, Oakville, Oshawa, Pickering, Richmond
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Hill, Scugog, Toronto, Uxbridge, Vaughan, Whitby, and
Whitchurch-Stouffville

This position is remote until further notice because of the pandemic. The
position is for a renewable, 3-year term. Please note that board members
are volunteers and do not receive a salary or monetary compensation for
any services rendered.

Key Responsibilities

Lead and chair committees/chapters/networks within your region
Advise TCM Foundation on regional needs and key stakeholder
partnerships that may be available

Attend monthly Board meetings and the Annual General Meeting
Attend meetings of assigned committees

Maintain current knowledge of programs/activities and projects
Maintain and respect the confidentiality of any information given to
the Board of Directors

Serve as an advocate of TCM Foundation

Represent and promote TCM Foundation

Attend and engage in board meetings, including the AGM, finance
committee, and executive committee meetings
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Required Time Commitment (Up to 15 hours a month)

Dedicate up to 15 hours a month on regional outreach and projects
including chairing the Regional planning committee

Attend the Monthly board meeting

Attend the Annual General Meeting

Qualifications and Experience

Must be compliant with the Not-for-profit (NFP) Act (i.e.,
Individual must be 18 years of age or older and not have an
undischarged bankruptcy)

Some post-secondary education and student club experience and/or
equivalent

Passionate change maker with strong connections to student and
youth communities

Exceptional communicator (social media, Zoom, video)
Experience with not-for-profit work

Interest in acquiring knowledge in areas valuable to the Board such
as community advocacy, financial matters; performance
management and monitoring; human resources and compensation
strategy; enterprise risk management; charitable fundraising,
marketing, and communications; information technology, security,
privacy, and digital technology; international development
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Assets
e Experience on a board (not mandatory)
e Understanding of charitable sector governance policies and
procedures
e Experience with not-for-profits and understanding of charitable
sector governance policies and procedures

Additional Requirements
e Understanding of Critical Race Theory, anti-Black racism, anti-
Indigenous racism, and anti-oppression are an asset
e Must identify as BIPOC

To Apply: Send a letter of interest along with a copy of your resume or
summary of past relevant experience to
help@thechangemakersfoundation.ca
Please make sure to include a detailed description of what skills and
qualities you will bring to this position and why you think you would be
an excellent candidate for this position.




