
AI Risk Management & Governance
 for Legal Professionals

More than 300 lawyers and law firms were sanctioned for AI-generated errors in 2025.
 When attorneys use AI tools without governance, fabricated citations go unchecked, confidential data

leaks, and malpractice exposure grows. AI risk training, governance, and policy work together to mitigate
that exposure, so your firm can use AI as a strategic advantage.

  

AI Governance & Policy Workshop

A facilitated leadership session that establishes the
governance foundation required before policy can
protect your organization. Leaders gain a clear
understanding of authority, risk boundaries, verification
requirements, and accountability. This positions you to
develop an AI policy that is specific, enforceable, and
aligned with how your firm actually operates.

Customized AI Policy Development
We develop enforceable AI policy tailored to how your
firm operates. Our proprietary Reverse Audit™ process
identifies where exposure exists, and we deliver finished
policy informed by coordinated input from your subject
matter experts.

Kathy Serenko is an AI Governance &
Efficiency Strategist with 20+ years in
organizational communications. Kathy
works with law firms and professional
associations  to build AI governance
infrastructure and train teams to use AI
safely and effectively.

Nearly 1,000 professionals trained in AI
Forbes contributor on AI 
PA CLE-approved instructor 
Conference speaker and workshop
facilitator

Kathy Serenko | 412-629-1159 | kathy@aiefficiencylabs.ai | aiefficiencylabs.ai
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CLIENTS 
171st Refueling Wing (PA Air National
Guard), Allegheny County Bar
Association, Armstrong Group, Eastern
Atlantic States Council of Carpenters,
Mitsubishi Electric Power Products

Governance only works when your employees gain
the AI proficiency to support your risk-mitigation
efforts. Our AI Workforce Readiness track helps
employees master essential skills, role-specific
applications, and AI risk knowledge, so governance 
is consistently executed from strategy and policy to
daily practice.

“Kathy Serenko effectively identifies the
challenges and benefits of using AI, as well as
how lawyers can harness its advantages with
appropriate training.”

ABOUT

“I am both thrilled about AI in my
practice, and a bit fearful about the
ethical and substantive issues. Kathy
Serenko has provided that guidance.”

WHAT WE DO

https://aiefficiencylabs.ai/workforce-readiness
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