Al Workforce Readiness

EFFICIENC

Q1. What is uniqgue about the Al Workforce Readiness program?

Al Workforce Readiness is a sequential training program that builds Al skills in stages: foundational use, strategic
application, risk awareness, and role-specific efficiency. Every session is experiential and industry-relevant. Participants
leave with practical, immediately applicable skills.

Q2. Do we need to take all four courses, and if so, in what order?

The courses follow a logical progression, each one building on the foundation of the previous. If your employees are at
different points in their Al adoption journey, we can assess where they are and recommend the right entry point. To
optimize skill transfer, participants should wait three to eight weeks before advancing to the next course.

Q3. How are Al Efficiency Labs' courses structured?

Courses progress from shared foundational learning to increasingly individualized application. All sessions are interactive
and hands-on, with participants applying new skills to their own business objectives in real time. Peer interaction is built
into every session, prompting discussion and fresh perspectives.

Q4. How long are Al Efficiency Labs' training sessions?

Most sessions run two hours. Role-Specific Al is customized in duration based on the scope of roles and responsibilities
covered.

Q5. Is training delivered in person, virtually, or both?

Both teaching formats are effective, though in-person provides more opportunity for interactive learning and real-time
feedback. This is especially true of the Al Essentials course. Ideally, virtual sessions have fewer participants to support a
high level of engagement.

Q6. Who benefits most from Al Workforce Readiness training?

Course participation is based on where employees are in their Al journey rather than their role or seniority in the
organization.

Q7. Can training be customized for our industry?

Courses are customizable. For example, your industry's terminology and business challenges can be woven into every
learning experience. Al Efficiency Labs works closely with law firms, construction companies, trade organizations, and
professional services organizations; courses can be customized for any industry.

Q8. Will training help us avoid Al-related errors?

Yes. Every course addresses risk recognition, output verification, and the habits that prevent Al-assisted errors from
reaching client deliverables. Participants learn to identify where Al output requires human judgment and how to build
verification into their workflow.
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Q9. How quickly will participants be able to apply new skills?

Participants leave with tangible resources they helped create during the session. This learning approach reinforces
learning and supports the immediate transfer of new skills.

Q10. Is Al training approved for CLE credit?

Al Efficiency Labs currently offers two PA CLE-approved courses. If you are located outside Pennsylvania, contact us to
discuss reciprocity options.

Q11. What is the relationship between Al Workforce Readiness and Al Organizational Readiness?

Al Workforce Readiness and Al Organizational Readiness work together to create a strong foundation for responsible Al
adoption. Organizational Readiness establishes the governance framework and policy that guide how Al is used across
the company. Workforce Readiness equips employees to work effectively within that structure.

Ready to build your team's Al skills?
Start with a discovery session.
Schedule a Discovery Session
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