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A public guide explaining how UMG creates, documents, classifies, reviews, publishes, transitions, 
and preserves internal appointments and offices while keeping each role tied to a defined scope, 

actual status, and applicable law.
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PUBLICATION & INSTITUTIONAL STATUS NOTICE
PUBLIC STATUS: PUBLIC INSTITUTIONAL GUIDE - 2026. This volume is designed for public, educational,  
historical,  archival,  and  institutional  reference.  It  explains  the  internal  appointment  and  office 
framework of The United Monarchy of Giezwa (UMG) and should be read together with the Government 
Overview,  Government  Structure,  Office of  the  Monarch  guide,  Ministries  guide,  Institutions  guide, 
Government Documents, Royal House publications, and Legal Information Center.

UMG appointments and offices are internal organizational designations unless a separate external legal 
status  is  specifically  documented.  A  title,  appointment  notice,  office  name,  ceremonial  designation, 
advisory role, Ministry position, institutional leadership role, or representative assignment does not by 
itself create a public governmental office recognized by another jurisdiction or grant police, military, 
judicial, diplomatic, immigration, taxation, licensing, regulatory, corporate, or other authority outside 
the lawful scope of UMG and applicable law.

This  public  edition  organizes  current  UMG  standards  for  appointment  categories,  office  creation, 
appointing  authority,  appointment  records,  status  labels,  scope  of  responsibility,  leadership 
qualifications,  reporting  relationships,  interim  service,  vacancies,  ceremonial  and  advisory  roles, 
privacy, public notices, transition, removal, archival preservation, and public verification.

CORE READING RULE
Every appointment should answer four questions: Who appointed the person? What office or role was 
assigned? What is the actual scope and status? Where is the current record preserved?
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1. PURPOSE OF APPOINTMENTS & OFFICES
Appointments & Offices provide a public and administrative framework for identifying who has been 
assigned  to  perform  an  internal  UMG  function,  what  that  function  is,  where  it  sits  in  the  wider 
organization, and how its status can be verified. The goal is not to multiply titles. The goal is to make 
responsibility visible, defined, traceable, and reviewable.

An  institution  becomes  harder  to  manage  when  authority  is  informal,  titles  are  inconsistent, 
responsibilities  overlap,  or  the  public  cannot  tell  whether  a  role  is  current,  ceremonial,  advisory, 
interim,  vacant,  or  still  under  development.  A  disciplined  appointment  system  helps  prevent  that 
confusion by pairing every meaningful office with a defined scope and preserved record.

2. WHAT AN APPOINTMENT IS
An appointment is an internal designation assigning a person to a defined UMG office, responsibility, 
advisory  function,  representative  role,  ceremonial  duty,  committee  assignment,  or  project 
responsibility. Appointment should mean assignment of responsibility - not automatic ownership of the 
institution, unrestricted decision-making power, or external legal authority.

3. WHAT AN OFFICE IS
An Office is an organized function built around a recurring responsibility. Some offices may be senior 
and Crown-connected; others may sit within a Ministry, Institution, project body, Public Administration 
function, or Royal House continuity structure. An office should exist because recurring work, records, 
accountability, or coordination justify it.

4. HOW APPOINTMENTS FIT THE GOVERNMENT STRUCTURE
The Crown provides internal continuity and high-level direction. The Office of the Monarch supports 
Crown-level  coordination,  communications,  appointments,  records,  and routing.  Ministries  organize 
recurring fields of responsibility. Institutions perform specialized work. Appointments place authorized 
people into defined roles within that structure, while Public Administration helps keep the records and 
procedures traceable.
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5. SOURCES OF INTERNAL APPOINTMENT AUTHORITY
UMG appointments should be made only by a person or body authorized under the current governing 
record. The public appointment record should identify the appointing authority where appropriate so 
readers can distinguish a formally authorized designation from an informal title, personal description, 
draft concept, or historical reference.

 The reigning Monarch may make or approve appointments where the governing framework assigns that 
authority.

 The Office of the Monarch may coordinate, document, publish, or preserve appointments without 
automatically becoming the appointing authority for every role.

 Ministry or institutional leaders may make subordinate assignments where their authority is properly 
delegated and documented.

 Councils, committees, or other bodies may recommend candidates where the governing record permits, 
but recommendation should be distinguished from final appointment.

 Professional, corporate, charitable, employment, or regulated positions must also comply with the legal 
authority of the actual entity involved.

6. PUBLIC APPOINTMENT CATEGORIES
 Senior institutional offices
 Ministry leadership
 Institutional leadership
 Monarch Advisors and specialized advisors
 Representatives and liaisons
 Administrative officers
 Ceremonial offices
 Committee and council assignments
 Special-project responsibilities
 Interim or acting positions
 Vacancies and offices under development

7. TYPES OF OFFICES
Offices may be organized at different levels. Crown-level offices coordinate high-level continuity and 
administration.  Ministry offices handle recurring sector responsibilities.  Institutional  offices support 
specialized  bodies.  Administrative  offices  manage  records,  correspondence,  publications,  and 
procedures. Representative or liaison offices connect UMG with approved internal or external contacts. 
Ceremonial offices preserve protocol, witness, tradition, or cultural continuity. Project offices coordinate 
time-limited or specialized initiatives.
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8. APPOINTMENT RECORD STANDARD
A  public  appointment  should  be  more  than  a  title  on  a  website.  It  should  have  enough  recorded 
information  that  the  officeholder,  future  administrators,  and  the  public  can  understand  what  was 
assigned and whether the designation is still current.

RECORD FIELD PUBLIC STANDARD
Official title Use the approved office or role title exactly and 

consistently.

Appointing authority Identify the internal authority or body that made the 
appointment, where appropriate for public release.

Effective date State the effective date or public edition date when the 
designation became current.

Scope of responsibility Describe what the officeholder is authorized or expected 
to do within UMG.

Status Identify whether active, interim, advisory, honorary, 
ceremonial, vacant, under development, or retired.

Term / review point State a term, review date, or transition condition where 
one exists.

Reporting relationship Identify the office, Ministry, Institution, or Crown-level 
body to which the role reports or coordinates.

Public notice / record Preserve an approved appointment notice, instrument, 
directory entry, or archival record where appropriate.

Not  every  field  must  be  public  in  every  case.  Privacy,  security,  legal  privilege,  employment 
confidentiality, professional rules, or personal-data concerns may justify withholding details. The public 
record should still provide enough information to prevent misleading impressions about the existence 
or scope of the office.
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9. APPOINTMENT STATUS SYSTEM
Status is not decorative. It tells the reader how an appointment or office should be understood at the 
present time. A current officeholder should not be confused with a former officeholder, an honorary 
role should not be presented as operational command, and an office still being developed should not be 
represented as fully active.

STATUS PUBLIC MEANING

ACTIVE A current appointment or office operating within UMG’s 
internal organizational framework.

INTERIM / ACTING A temporary designation used while a permanent 
appointment, review, or transition remains pending.

ADVISORY A role that provides counsel, expertise, continuity, or 
recommendations without automatic decision-making 
power.

HONORARY A recognition-based designation that does not by itself 
carry operational authority.

CEREMONIAL A role connected primarily to ceremony, protocol, 
tradition, witness, or cultural continuity.

VACANT An established office for which no current officeholder is 
publicly identified.

UNDER DEVELOPMENT An office or role being defined, documented, staffed, or 
prepared for future operation.

RETIRED / SUPERSEDED A former office or appointment preserved for historical 
traceability but no longer current.

STATUS CONTROLS MEANING
The stated status should control the public interpretation of the role. When status changes, the public 
record should be updated and the previous version preserved where historically significant.
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10. APPOINTMENT LIFECYCLE
A  durable  appointment  system  should  use  a  repeatable  lifecycle  rather  than  relying  on  informal 
announcements.  The  exact  process  may  vary  by  office,  but  the  following  model  provides  a  public 
standard.

1. Need identified - an office, vacancy, program, Ministry, Institution, advisory need, or project requires a 
responsible person.

2. Candidate review - competence, readiness, conflicts, privacy, legal requirements, and role fit are 
considered.

3. Authority check - the current governing record is reviewed to confirm who may appoint or approve the 
role.

4. Appointment decision - the authorized person or body makes the designation and defines its scope.
5. Acceptance / onboarding - the appointee accepts the responsibility where appropriate and receives 

relevant records, policies, or reporting instructions.
6. Record creation - the office title, authority, date, status, scope, and other appropriate information are 

documented.
7. Public notice - if suitable for public release, an appointment notice or directory entry is published.
8. Performance and review - the officeholder carries out the role and may be reviewed against the defined 

scope and standards.
9. Transition - the appointment may continue, expire, become interim, be suspended, be revoked, or end 

through resignation or restructuring.
10. Archive - superseded notices and historical records are preserved so future readers can trace who served 

and when.
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11. QUALIFICATIONS, COMPETENCE & READINESS
Appointment should follow competence and actual institutional need. Public status, family relationship, 
ceremonial standing, loyalty, or visibility should not substitute for the knowledge, judgment, maturity, 
legal eligibility, professional credential, or operational ability required by the role.

 Match responsibilities to actual competence and experience.
 Use qualified professionals where legal, financial, healthcare, engineering, security, education, 

construction, or other regulated judgment is required.
 Keep minor children and other protected persons out of adult operational, financial, legal, or security 

responsibilities.
 Use training, onboarding, mentorship, and staged responsibility where appropriate.

12. SCOPE OF AUTHORITY & DELEGATION
Every office should have a defined scope. Delegation should identify what the officeholder may decide,  
recommend, sign, coordinate, publish, approve, access, or escalate. An appointment does not give the 
officeholder authority over every part of UMG. Cross-cutting matters should be coordinated without 
erasing the responsibilities of Ministries, Institutions, the Office of the Monarch, Public Administration, 
corporate entities, or outside professionals.

13. REPORTING, COORDINATION & ACCOUNTABILITY
A role should have a known reporting or coordination relationship where appropriate. Senior offices 
may report to the Monarch or Office of the Monarch; Ministry personnel may report through Ministry 
leadership; institutional officers may report through the institution; project roles may report through 
the  relevant  project  entity  or  coordinating  office.  Significant  decisions,  changes,  and public  actions 
should be documented so responsibility remains traceable.
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14. ADVISORS, COUNCILS & REPRESENTATIVE ROLES
UMG  may  use  advisors,  committees,  councils,  appointed  families,  community  representatives, 
professional consultants, or other representative bodies to provide expertise, continuity, consultation, 
ceremonial  witness,  or  institutional  accountability.  These roles  can be important  without becoming 
independent centers of authority.

 Advisors provide recommendations or specialized knowledge unless a separate decision-making power is 
expressly assigned.

 Council or committee participation does not by itself create public governmental office.
 Legal advice should come from properly engaged legal professionals where legal judgment is required.
 Sensitive advice may remain confidential, privileged, or restricted.
 Representative roles should identify what audience, project, institution, or relationship they are 

authorized to represent.

15. ROYAL HOUSE AND CEREMONIAL ROLES
Royal House titles and dynastic roles should remain distinguishable from administrative appointments. 
A Monarch Advisor is an internal advisory role. The Seven Appointed Families may support continuity, 
ceremonial witness, institutional memory, and stewardship where assigned. A Guardian of the Heir is 
an internal stewardship concept and is not a substitute for legal guardianship. A Regent serves only 
where properly authorized by the Crown framework and applicable law. Ceremonial roles may carry 
historical or cultural meaning without creating external public office or legal privilege.
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16. INTERIM, ACTING & VACANT OFFICES
A transparent system should identify when an office is temporarily filled, unfilled, or awaiting formal 
appointment. An interim or acting designation should not be presented as permanent. A vacant office 
may remain part of the structure without implying that a current officeholder exists.  Offices under 
development should remain labeled as such until their mission, authority, records, and leadership are 
actually established.

17. TERMS, REVIEW, SUSPENSION & REMOVAL
An appointment may have a  defined term, indefinite  service subject  to review, an acting period,  a 
project-based duration,  or  a ceremonial  or honorary character.  UMG may also establish reasonable 
internal processes for resignation, suspension, removal, replacement, or non-renewal where consistent 
with current governing records, contracts,  employment rules, organizational policies, and applicable 
law.

Where fairness or internal discipline is involved, notice, documentation, privacy, and reasonable review 
procedures  should  be  used.  Internal  discipline  does  not  create  criminal,  public  judicial,  or  law-
enforcement authority.

18. ETHICS, CONFLICTS & CONDUCT
Officeholders should serve the mission attached to the office, preserve accurate records,  avoid false 
claims of authority, protect confidential information, disclose material conflicts where required, avoid 
misuse of  UMG seals  or credentials,  and respect applicable law. Public  titles should not be used to 
mislead  businesses,  governments,  courts,  financial  institutions,  employers,  service  providers,  or 
members of the public about legal authority or status.
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19. PRIVACY & PUBLIC DISCLOSURE
Transparency  does  not  require  unnecessary  disclosure  of  private  information.  Public  appointment 
records should generally  focus on the office,  scope,  status,  effective date,  appointing authority,  and 
public  responsibilities  rather  than  private  addresses,  birth  information,  financial  records,  family-
sensitive  information,  biometric  data,  lineage  records,  confidential  legal  communications,  security-
sensitive details, or other protected personal information.

Where minors or family members appear in Royal House records, privacy should remain especially 
strong. Public titles do not require disclosure of private civil identity information or assignment of adult 
operational responsibilities.

20. RECORDS, GOVERNMENT DOCUMENTS & ARCHIVES
Appointment  instruments,  notices,  office  descriptions,  terms,  public  directories,  major  changes, 
resignations, transitions, and superseded records should be preserved in the appropriate repository. 
Current  public  appointment  materials  may  be  published  through  Government  Documents,  the 
Appointments & Offices page,  Ministry or Institution pages,  or another designated public  collection. 
Historically  significant  or  superseded  materials  may  move  to  the  Royal  Archives  or  Founding  Era 
archives.

RECORD PRINCIPLE
Publish the approved current record. Protect restricted information. Preserve the historical record. Never 
erase a prior appointment merely because a newer appointment replaces it.
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21. PROFESSIONAL, LICENSED & REGULATED ROLES
An internal appointment cannot substitute for a license, professional credential, employment authority, 
corporate authorization, governmental permit, or host-jurisdiction approval. Where an office touches 
regulated work,  UMG should separate the internal  coordinating role  from the professional  or  legal 
authority required to perform the actual service.

 Legal representation must be handled by qualified legal professionals where required.
 Healthcare activity requires properly licensed providers and facilities where applicable.
 Security or protective services requiring licensing must be performed by properly authorized persons or 

entities.
 Financial, investment, securities, payment, tax, or money-transmission activity remains subject to 

applicable financial law and regulatory requirements.
 Construction, engineering, architecture, land-use, zoning, education, transportation, and other regulated 

functions require the permissions and credentials required by the relevant jurisdiction.

22. EXTERNAL REPRESENTATION & LIAISON FUNCTIONS
UMG may appoint representatives or liaisons for professional outreach, cultural exchange, development 
discussions,  legal  coordination,  media  communication,  partnerships,  or  other  lawful  relationship-
building. The appointment record should define what the person may represent and should not use 
diplomatic titles or governmental terminology in a way that falsely implies embassy status, diplomatic 
immunity, treaty authority, or recognition that has not been formally established.
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23. CREATING, MERGING & RETIRING OFFICES
Offices should grow from actual function. A new office is justified when recurring responsibility needs 
ownership, records, coordination, and accountability. An office should not be created solely to make the 
organization appear larger. Before creating a new office, UMG should ask whether the work already 
belongs  to  an existing  Ministry,  Institution,  Public  Administration function,  Royal  House continuity 
body, project entity, or professional provider.

 Create an office when a recurring role needs a defined owner and recordkeeping.
 Merge offices when responsibilities materially overlap.
 Rename an office when clarity, legal review, or structural modernization requires it.
 Retire an office when its mission no longer exists or another body assumes the function.
 Preserve former titles and office histories in the archive rather than silently deleting them.

24. CONTINUITY DURING LEADERSHIP TRANSITION
The appointment system should remain understandable during a Crown transition, regency, Ministry 
change, institutional reorganization, resignation, incapacity, vacancy, or succession event. Continuity 
records should identify who may continue routine administration, which appointments remain in force, 
what must be reviewed, and which authorities depend on the officeholder rather than the office itself.  
Any Regent or successor authority remains limited by the current Crown framework and applicable 
law.
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25. PUBLIC VERIFICATION
The public should be able to verify whether an appointment is current without relying on screenshots, 
social-media posts, altered documents, or ceremonial appearance. UMG should maintain a consistent 
public verification culture.

 Check the exact office title and name of the appointee as publicly approved.
 Check the effective date or edition year.
 Check the status: active, interim, advisory, honorary, ceremonial, vacant, under development, retired, or 

another stated classification.
 Check the appointing authority and scope where publicly available.
 Use the official UMG website, Government Documents collection, or designated public archive as the 

primary UMG source.
 Treat an older appointment notice as historical if a newer record supersedes it.
 For roles that depend on an outside license or registration, verify that outside status through the 

competent authority when current legal status matters.

26. WHAT APPOINTMENTS & OFFICES DO NOT CREATE
 Internationally recognized sovereign-state status or territorial jurisdiction.
 Diplomatic recognition, diplomatic immunity, embassy status, or treaty-making authority.
 Police, military, weapons, investigative, or public law-enforcement authority.
 Public judicial authority or power to replace courts, regulators, or legal remedies.
 Immigration, nationality, citizenship, passport, visa, or residency authority.
 Taxing power, central-bank authority, legal-tender status, or exemption from financial regulation.
 Automatic ownership of UMG assets, corporate authority, inheritance rights, or legal guardianship.
 A public governmental office recognized by another jurisdiction merely because an internal UMG title 

exists.

27. FUTURE DEVELOPMENT OF THE FRAMEWORK
As UMG grows, the Appointments & Offices framework should become more precise rather than more 
inflated.  Future  development  may  include  a  searchable  public  directory,  appointment  instrument 
templates,  defined  term  and  review  rules,  vacancy  notices,  Ministry  and  Institution  office  charts, 
internal onboarding standards, conflict disclosures, transition procedures, and archival indexes. New 
titles  should  follow  real  responsibility,  and  obsolete  titles  should  be  consolidated  rather  than 
maintained without function.
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CLOSING STANDARD OF INSTITUTIONAL SERVICE
Appointments exist to make responsibility visible. Offices exist to make responsibility repeatable. The 
quality of the system is therefore measured not by how many titles UMG can create, but by whether 
each office has a real purpose, a defined scope, a current status, a responsible person where appointed,  
a preserved record, and an accountable place within the broader structure.

The long-term standard is stewardship: appoint carefully, define clearly, document accurately, protect 
private information, review performance fairly, respect professional and legal limits, preserve historical 
records, and leave future administrators with an institutional map they can understand.

FOUNDING ERA STANDARD
RESPONSIBILITY BEFORE TITLE. SCOPE BEFORE APPEARANCE. RECORD BEFORE CLAIM. SERVICE BEFORE 
STATUS.

PUBLIC SOURCE FOUNDATION
This  guide  was  prepared  from  the  current  UMG  public  institutional  framework,  including  the 
Government Overview, Government Structure Public Institutional Guide, Office of the Monarch Public 
Institutional Guide, Ministries and Institutions guides,  Royal Duties & Roles Guide, public governing 
records,  and  related  approved  Founding  Era  materials.  Where  earlier  records  used  broader 
governmental  or  ceremonial  language,  this  edition  applies  the  current  public-status,  legal-scope, 
privacy, and verification standards.

FINAL PUBLIC NOTICE
The  appointments,  offices,  titles,  Ministry  positions,  institutional  leadership  roles,  advisors, 
representatives, liaisons, councils, committees, ceremonial offices, Royal House continuity roles, public-
administration functions, and related governmental-style terminology described in this guide refer to 
UMG  internal  organizational  structures  unless  separate  external  legal  authority  is  specifically 
documented.  They  do  not  independently  establish  internationally  recognized  sovereign-state  status, 
territorial  jurisdiction,  diplomatic  recognition,  state-recognized  public  office,  police  or  military 
authority, judicial authority, immigration authority, taxation authority, licensing authority, immunity, 
or other legal  privilege.  External and regulated activities remain subject  to applicable law and any 
required  licenses,  professional  credentials,  contracts,  permits,  approvals,  filings,  governmental 
processes, or competent authorities.



