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AUDIENCE 
POLL

01.

02.

WHO IS USING AI EVERY DAY?

WHO IS DABBLING BUT ISN⌂T 
USING IT MUCH 
PROFESSIONALLY?

03. WHO IS STILL WONDERING 
WHERE TO START?

Drop a 1, 2, or 3 in the chat!



WHERE ARE WE TODAY?
OCTOBER 3, 2025

NOVEMBER 30, 2022

Presenter Notes
Presentation Notes
Who knows what happened on November 30, 2022?

That is the day that OpenAI made ChatGPT widely available.  Over 2 1/2 years ago.  



AUDIENCE 
POLL

HOW MANY AI CLE/CME PROGRAMS 
HAVE YOU ATTENDED?
Aol mÚ̂ Úk r j _ boÚfk Úqe bÚ̀ e ^q�

HOW MANY OF THOSE 
PROGRAMS HAD YOU 
GET HANDS ON?
Aol mÚ̂ Úk r j _ boÚfk Úqe bÚ̀ e ^q�



WHERE ARE WE TODAY?

Three  Guid ing  Questions:

What is working?
What is failing?

How can we  best harness the  power?

Presenter Notes
Presentation Notes
Who knows what happened on November 30, 2022?

That is the day that OpenAI made ChatGPT widely available.  Over 2 1/2 years ago.  



PART 1: RESETTING THE BASICS
• Rebuild ing  the  foundation of how we work 

with AI tools

PART 2: FIXING WHAT⌂S FAILING
•  Anonymization, b ias mitigation, and  human 

review in action

PART 3: WHAT IS WORKING
• Practice  management, Preparation, In the  

room and  Post-Mediation. TODAY⌂S 
PROGRAM



HOW WE ARE LEARNING TO 
USE THESE TOOLS

WHAT⌂S WORKING 
AND FAILING?



CTRL + 
ALT + 

DEL    



RESETTING THE BASICS
Qe bÚJ fk a pbqÚPe fcqÚ̂k a ÚMol j mqfk d ÚBppbk qf̂ ip

Presenter Notes
Presentation Notes
Mediators are using AI tools effectively in all stages of the mediation process:

1.  Practice and Case Management

2.  Pre-Mediation Preparation

3.  In-Session Support

4.  Post-Process Wrap-Up



RESET
WE NEED TO RETRAIN OUR 
BRAIN ON WORKING WITH TECH

Unlike traditional software 
we use  to comple te  tasks, 
AI tools act as creative  
partners who work with us 
rather than just for us to 
amplify our ideas, improve  
our output, and  unlock new 
possib ilitie s.



The  Re t rie ve r vs. The  Owl

Presenter Notes
Presentation Notes
Let's start with something really basic but something that also sets the stage for your entire experience with AI Tools - and that is how you view them and your work with them.

If you think you are playing fetch with your dog it you will come to the table in your athleisure and tennis shoes, hang out in the park or back yard and do the same thing over and over because your dog never tires of chasing that same ball.

If you were going to settle in for a chat with your friend the wise old owl, you'd find a comfortable chair, bring a pen and paper, gather your questions and thoughts and engage in a thoughtful and engaging conversation with no predicted outcome.



Mol j mq7ÚäAô cqÚ̂Új ba f̂ qfl k Ú̀ i^r pb+ã

Prompt: “I'm drafting a contract for a family -
o w n e d  b u sin e ss  an d  w an t  to  in c lu d e  a  
m e d ia t io n  c lau se  th a t  fo ste rs  c o llab o ra t io n  
an d  p re se rve s  re la t io n sh ip s . C an  yo u  h e lp  
m e  c ra ft  lan g u ag e  th a t  re fle c ts  th a t  
in te n t io n , an d  e xp la in  w hy e ac h  p a rt  is  
im p o rtan t?”



The  Ke ys to  Shift ing  the  Mind se t

QF GDR� / 7ÚÚD FD L Ú%D ^o_ ^d bÚFk )ÚD ^o_ ^d bÚL r q

QF GDR� 0 7ÚÚ@l k qbuqÚfpÚN r bbk Ú*ÚQl k b)Ú
> r a fbk ` bÚ̂k a ÚMr oml pb

QF GDR� 1 7ÚÚFqbô qb)ÚAl k âqÚ> _ ^k a l k Ú*ÚCl iil t Úr mÚ
^k a Úob♫k b

QF GDR� 2 7ÚÚCfk a Úqe bÚ_ ^i^k ` bÚ_ bqt bbk Ú̀ l k qbuqÚ
^k a Úfqbô qfl k





S qc � A_qc q� dmp� K c b g_rmpq8
. +Ú@ifbk qÚ̀ l j j r k f̀ ^qfl k p
/ +ÚQbj mi^qbpÚ̂ k a ÚCl oj p
0 +Ú? ô fk pql oj fk d ÚL mqfl k p
1 +ÚAô cqfk d ÚJ L RpÚ
2 +ÚQe l r d e qÚI b^a bope fmÚ

ÚÚÚÚÚÚÚ̂ k a ÚJ ^ohbqfk d

Presenter Notes
Presentation Notes
What does that look like?

It looks like a conversation!



BIG PICTURE
Core  Conce p t : AI 
Fe e ls Re p e t it ive  
Whe n You Sound  
Like  Eve ryone  
Else

3 Ways to  Avoid  
Ge ne ric AI Outp uts

Presenter Notes
Presentation Notes
Here is one of the big problems with using AI outputs - everyone sounds the same!  

They write persuasively but also can sound very generic which dilutes your message and can feel inauthentic - not great for a field that thrives on TRUST!



AI Tools mirror your tone , language , and  style . If 
your prompts are  formal, generic, or life less, the  
responses will be  too.

Best Practices:
• Prompt like  you talk (use  d ictation!)
• Inject personality, context, emotion, even humor
• Give  examples in your voice

Use Your Own Voice in Prompts

Presenter Notes
Presentation Notes
Don't be stingy in your Before:

“Write a blog post about mediation.”

After:

“I’m a mediator who just had a breakthrough session with a couple that had been stuck for months. Help me write a blog post that reflects the emotional transformation they experienced and how it reaffirms why I do this work.”

🟢 Takeaway Prompt:

“Rewrite this response to sound more like me: [insert example]. Use my tone, make it conversational, and include metaphors if it fits.”



Train Your GPT 
on YOUR Voice

Take  a little  time  and  
customize  your GPT to 
how you communicate  
so that it is p re -
populated  with ⌐your 
voice⌠ or use  a 
custom p romp t .

Presenter Notes
Presentation Notes
Let's start with something really basic but something that also sets the stage for your entire experience with AI Tools - and that is how you view them and your work with them.



For Othe r LLMs - Cre ate  a Pe rsonalizat ion  Promp t

Each personalization prompt has 5 core elements:
1. W h o  yo u  a re
2 .W h o  yo u  se rve
3 .Ho w  yo u  sp e ak (yo u r vo ic e  + to n e)
4 .W h at  yo u  va lu e
5 .W h at  yo u  w an t  C h a tG PT to  avo id  o r e m p h asize

Yo u  c an  s ta rt  w ith  a  se n te n c e  fo r e ac h , th e n  c o m b in e  in to  o n e  
c o m p ac t  p a rag rap h .

Presenter Notes
Presentation Notes
Let's start with something really basic but something that also sets the stage for your entire experience with AI Tools - and that is how you view them and your work with them.



Te mp late  for Your Pe rsonalizat ion Promp t

� > ` qÚ̂pÚj vÚt ofqfk d Ú̂k a Úpqô qbd vÚ̂ ppfpq̂ k q+ÚFÚ̂ j Ú̂Ú
Xol ibZÚt e l Út l ohpÚt fqe ÚX̂ r a fbk ` bZ+ÚJ vÚql k bÚfpÚXql k bÚ
qô fqpZÚ̂ k a ÚFÚmofl ofqfwbÚXs ^ir bpZ+Ú> s l fa ÚXr k a bpfô _ ibÚ
qô fqpÚl oÚl r qmr qpZ+Ú> phÚ̀ i^ofcvfk d Ún r bpqfl k pÚfcÚvl r $obÚ
r k pr obÚ_ bcl obÚobpml k a fk d +�

Presenter Notes
Presentation Notes
Let's start with something really basic but something that also sets the stage for your entire experience with AI Tools - and that is how you view them and your work with them.



MINDSET SHIFT: 3 KEY TAKEAWAYS
It Starts and Ends with the Prompt

•  The better your prompt(s), the better your results. It's your 
       power tool.

There’s No “Right Way”
•  Everyone uses AI differently -  and that is a strength.  

Personalization makes it YOUR tool.

Make It Yours
•  Personalize how the tool responds. Train it to reflect your 

voice, values, and workflow.



WHAT⌂S 
FAILING

Presenter Notes
Presentation Notes
Now we move on to the next part and it is the "What's Failing" section.  You may be thinking well we just spent an hour retraining our brains but that isn't a fail - that was rewiring. It was the fundamental usage of the technology 

The fails are more personal.  They go to our ethical obligations and there are far too many fails even though there have been SO MANY programs talking about the ethical boundaries of using these tools.

I'm going to talk about the three biggest fails and the SOLUTIONS or STRATEGIES for eliminating or minimizing the issues.



WHAT⌂S FAILING
Accuracy and  Hallucinat ions



WHAT’S FAILING
Accuracy and  Hallucinat ions - STILL HAPPENING

• Fk Ú/ - / 1 */ - / 2 )Úa l ` r j bk qba Ú̀ ^pbpÚk l t Úk r j _ boÚ. / 6 Úd il _ ^iivÚ̂k a Ú̂mmb^oÚ
� bs bovÚa ^v+�

• E fd e Úmol ♫ibÚfk pq̂ k ` bp7ÚÚJ vÚMfiil t Ú̂qql ok bvp)ÚJ l od ^k Ú# ÚJ l od ^k )Ú̂k a Új l ob+

• ÚQt l ÚCba bô iÚgr a d bpÚcl ò ba Úql Út fqe a ô t Úl mfk fl k pÚa r bÚql Úäĉ hbÚn r l qbpãÚ̂ k a Ú
äj ^qbof̂ iÚfk ^` ` r ô ` fbp+ã

• P^k ` qfl k pÚ̂obÚofpfk d +ÚÚCol j Ú! 2 )- - - Úfk Ú> s f̂ k ` ^Ú̀ ^pbÚql Ú! . 2 )- - - Ú̂ k a Új l ob+



WHAT⌂S FAILING
Accuracy and Hallucinations - WHY?

• Pmb` f̂ ifwba Úibd ^iÚ> FÚql l ipÚj ^ohbqba Ú̂pÚ� e ^iir ` fk ^qfl k *cobb� ÚpqfiiÚmol a r ` bÚ
fk ` l oob` qÚfkcl oj ^qfl k Ú. 4*0 1 " Úl cÚqe bÚqfj b+

• Qfj bÚmobppr obÚ̂ k a Ú_ fiifk d Úfk ` bk qfs bpÚ̀ ob^qbÚa ^k d bol r pÚpe l oq̀ r qp+ÚQe bÚ̀ l obÚ
fppr b)Ú̂ ` ` l oa fk d Úql Úibd ^iÚbumboqp)ÚfpÚ� pil mmvÚi^t vbofk d +�

• ÚBa r ` ^qfl k ^iÚd ^mpÚmbopfpqÚ̂ ` ol ppÚqe bÚmol cbppfl k +ÚI ^t Úp` e l l ipÚe ^s bÚ_ bbk Úpil t Ú
ql Úfk ` l oml ô qbÚ> FÚqô fk fk d Úa bpmfqbÚ46 " Úl cÚi^t Ú♫oj pÚk l t Úr pfk d Ú> FÚ%r mÚcol j Ú. 6 " Ú
fk Ú/ - / 0 &

• > FÚe ^iir ` fk ^qfl k pÚl ` ` r oÚa r bÚql Úcr k a ^j bk q̂ iÚ̂ ò e fqb` qr ô iÚifj fq̂ qfl k pÚfk Úe l t Ú
i^od bÚi^k d r ^d bÚj l a bipÚt l oh+ÚÚQe bvÚe ^s bÚk l Úfk e bobk qÚ̀ l k ` bmqÚl cÚqor qe Úl oÚĉ ipfqv+

Presenter Notes
Presentation Notes
What to do now?  I'll be answering this in the next section.  but before that = what else is failing?



De aling  with Hallucinat ions & 
Misinformat ion in AI Tools

ÚTc pgdw� Ct c pwrf gl e
• > it ^vpÚĉ ` q*` e b` hÚ̀ ^pbÚi^t )Ú

pq̂ qfpqf̀ p)Úl oÚpl r ò bp
• RpbÚqor pqba Úpl r ò bpÚl oÚ̂ phÚ> FÚql Ú

` fqbÚqe bj Ú%_ r qÚpqfiiÚs bofcv&

 Avoid Over -Reliance
• Use  AI fo r id e a  g e n e ra t io n  o r 

s t ru c tu re , n o t  le g a l c o n c lu sio n s
• Do n’t  c o p y/ p aste  w ith o u t  

u n d e rstan d in g  th e  c o n te n t

ÚS qc � Dmjjmu +S n q� U gqc jw
• @i^ofcvÚ̀ l kcr pfk d Úl oÚs ^d r bÚ

l r qmr q
• > phÚcl oÚmi^fk Úi^k d r ^d bÚ

bumi^k ^qfl k pÚl oÚ̂ iqbok ^qbÚ
s bopfl k p

ÚB ml är � ? qi � ? G� rm� ? a r � J gi c � _ �
B c a gqgml +K _i c p
> s l fa Úmol j mqpÚifhb7
äT e l âpÚofd e qÚfk Úqe fpÚa fpmr qb<ãÚl oÚ
äT e ^qâpÚqe bÚĉ foÚl r q̀ l j bÚe bob<ã



WHAT⌂S FAILING
Bias is Sneaky



WHAT⌂S FAILING
Bias - BUT IT⌂S THERE

Cbj ^ibÚ@^k a fa ^qb Male Candidate

Qs e e c qrc b � Q_j_pw� ? qi 8
" 0 2 . *. . .

Qs e e c qrc b � Q_j_pw� ? qi 8
" 2 . . *. . .

Fa bk qf̀ ^i
N r ^if♫̀ ^qfl k p

Presenter Notes
Presentation Notes
This study tested several popular language models to see if they treated different demographic “personas” equally. On the surface, the models looked fair — they scored these personas similarly on standard tests. 

But when researchers looked deeper, they found clear bias: some personas got better grades for wrong answers, higher pay recommendations, or advice that favored certain demographics. The bias was so embedded that it could still appear even when the model wasn’t explicitly told demographic details, likely because of personalization features or learned patterns.



WHAT’S FAILING
Bias - Imp licat ions for Me d iators

• J mmi q� d_gp*� ` s r � gql ärÚ*Ú> FÚj ^vÚpbbj Úk br qô i)ÚvbqÚ_ f̂ pÚ̀ ^k Úpe ^mbÚpr j j ^ofbpÚl oÚt e f̀ e Úl mqfl k pÚ
fqÚifpqpÚ♫opq+
⚬ Qfm7Ú> it ^vpÚobs fbt Úl r qmr qpÚcl oÚ_ ^i^k ` b+

• E p_b c q� b gֻ c pc l r jwÚ*Ú> FÚ̀ l r ia Úĉ s l oÚl k bÚm^oqvâpÚpqvibÚl s boÚ̂ k l qe boâp)Úk l qÚqe bÚfa b^âpÚs ^ir b+
⚬ Qfm7ÚI bqÚe r j ^k pÚbs ^ir ^qbÚé Ú> FÚ̀ ^k Úl od ^k fwb)Úk l qÚgr a d b+

• S l c o s _j� _b t ga c Ú*ÚFk Úl k bÚqbpq)Ú> FÚql ia Ú̂ Úäcbj ^ibãÚmbopl k ^Úql Ú̂ phÚcl oÚ! / 1 - HÚ̂k a Ú̂Úäj ^ibãÚ
mbopl k ^Úcl oÚ! 1 - - HÚt fqe Úfa bk qf̀ ^iÚ̀ oba bk qf̂ ipÚ*Úk b r qo^ ifwb Úfk mr qp+
⚬ Qfm7Ú@l j m^obÚ> FÚpr d d bpqfl k pÚql Úl _ gb` qfs bÚĉ ` qpÚ̂k a Út ^q̀ e Úvl r oÚfk mr qp+

• A_ppgc q� ` g_q� dmpu _pb � *ÚMbopl k ^ifwba Úql l ipÚ̀ ^k Úobmb^qÚm^pqÚ_ f̂ pÚt fqe l r qÚvl r Úk l qf̀ fk d +
⚬ Qfm7ÚObpbqÚl oÚ̂ r a fqÚql l ipÚobd r i^oiv+

Presenter Notes
Presentation Notes
What to do now?  I'll be answering this in the next section.  but before that = what else is failing?



How to  Minimize  Biase d  Outp uts
It all starts with the  PROMPT!

Use  neutral framing  (Party A and  Party B not 
Mother and  Father)

Avoid  assumptions and  focus on goals not 
ste reotypes

Tell the  AI to ⌐be  inclusive⌠ 
in it⌂s output



How to Check for Biased Output
Bias Check Techniques:
Ask the AI to reflect on its assumptions:
"What assumptions did you make in this response about gender, 
roles, or priorities?"
Request a bias -aware revision:
"Revise this response to remove any unintended bias and reflect 
inclusive, neutral language."
Use prompts with inclusive framing:
"Create an equitable, inclusive summary that avoids assumptions and 
reflects all parties' perspectives fairly."



WHAT⌂S FAILING
Se curity - Confid e nt iality & Privacy

Presenter Notes
Presentation Notes
This study tested several popular language models to see if they treated different demographic “personas” equally. On the surface, the models looked fair — they scored these personas similarly on standard tests. 

But when researchers looked deeper, they found clear bias: some personas got better grades for wrong answers, higher pay recommendations, or advice that favored certain demographics. The bias was so embedded that it could still appear even when the model wasn’t explicitly told demographic details, likely because of personalization features or learned patterns.



Presenter Notes
Presentation Notes
This study tested several popular language models to see if they treated different demographic “personas” equally. On the surface, the models looked fair — they scored these personas similarly on standard tests. 

But when researchers looked deeper, they found clear bias: some personas got better grades for wrong answers, higher pay recommendations, or advice that favored certain demographics. The bias was so embedded that it could still appear even when the model wasn’t explicitly told demographic details, likely because of personalization features or learned patterns.



SOLUTION
Se curity - Confid e nt iality & Privacy

ibd ^i+> fof̂ +̀ l j

ibd ^i+> fof̂ ÚfpÚ̂Úpb` r obÚmi^qcl oj Ú
qe ^qÚibqpÚibd ^iÚmol cbppfl k ^ipÚ
%fk ` ir a fk d Új ba f̂ ql op&Úp^cbivÚr pbÚ
ql l ipÚifhbÚ@e ^qD MQ)ÚD bj fk f)Ú
@i^r a b)Ú̂ k a Új l ob)Ú̂ iiÚfk Úl k bÚ
mi^` b+ÚFqâpÚa bpfd k ba Úpmb` f♫̀ ^iivÚ
cl oÚibd ^iÚr pb)Út fqe Úpqol k d Úa ^q̂ Ú
mol qb` qfl k )Ú̂ r a fqÚqô fip)Ú̂k a Ú
bqe f̀ ^iÚp^cbd r ^oa p+

Presenter Notes
Presentation Notes
This study tested several popular language models to see if they treated different demographic “personas” equally. On the surface, the models looked fair — they scored these personas similarly on standard tests. 

But when researchers looked deeper, they found clear bias: some personas got better grades for wrong answers, higher pay recommendations, or advice that favored certain demographics. The bias was so embedded that it could still appear even when the model wasn’t explicitly told demographic details, likely because of personalization features or learned patterns.



Dealing with Hallucinations & 
Misinformation in AI Tools

Ú. +� L M� NGG
RpbÚäM̂ oqvÚ> , ? ãÚ̂ k a Úd bk bô iÚqboj pÚ
é Úk bs boÚk ^j bp)Ú̂a a obppbp)Úl oÚl qe boÚ
fa bkqf♫bop+

? J U ? WQ� ? L ML WK GXC

� 0 , � Rs pl � Mֻ � K c k mpw
Afp^_ ibÚ@e ^qD MQÚj bj l ovÚl oÚr pbÚ
fk ` l d k fql Új l a bÚcl oÚpbk pfqfs bÚ
` l kqbkq+

Ú1 , � L m� J gt c � A_qc � B _r_
K bs boÚfk mr qÚob^i*qfj bÚ̀ ^pbÚa bq̂ fipÚ
r k ibppÚl k Ú̂ Úpb` r ob)ÚbkqbomofpbÚ
mi^qcl oj +

 4. Structure, Don’t Store
Use  AI to  d e sig n  p ro c e sse s  an d  
e xp lo re  id e a s  — n o t  to  re ta in  
c o n fid e n t ia l in fo .



WHAT⌂S WORKING
FOR MEDIATORS

Presenter Notes
Presentation Notes
What are we seeing as we actually use these tools that just isn't working.

Think of this like what happened during the pandemic after we had been using Zoom for awhile.  

The smaller issues for many stopped being the problem, but deeper and less obvious issues began to raise their head.

Establishing rapport was different

The dynamic was more lopsided when some were present and others remote

technology issues created their own, unintended but still relevant impacts 



WHAT’S WORKING
AUTOMATION in 
Pract ice  Manag e me nt

• Calendar and  
Scheduling  Management

• Case  Management and  
Workflow Automation

• Client Intake  and  
Screening

• Document Generation 
and  Templates

• Billing  and  Financial 
Management



WHAT⌂S WORKING

EFFICIENCY in Preparation 
and Process

• Legal Research
• Pre-Mediation 

Prep
• Document and  

Note  Management
• Drafting  and  

Follow-Up

Presenter Notes
Presentation Notes
Legal Research:  descrybe.ai

Pre-Mediation Prep:  
NexLaw.ai
Next Level Mediation
Hathr.ai



WHAT⌂S WORKING

SUPPORT In-Se ssion

• Option Generation 
and Analysis

• Note -Taking and 
Summarization

• Risk Analysis
• Decision Trees
• Visual Aid Prep

Presenter Notes
Presentation Notes
Legal Research:  descrybe.ai

Pre-Mediation Prep:  
NexLaw.ai
Next Level Mediation
Hathr.ai



WHAT⌂S WORKING

WRAP-UP Post -Me d iat ion

• Drafting  Memoranda 
of Understanding  
(MOUs) and  
Se ttlement 
Agreements

• Generating  Session 
Summaries and  
Recap  Notes

• Organizing  and  
Archiving  Case  
Materials

Presenter Notes
Presentation Notes
Legal Research:  descrybe.ai

Pre-Mediation Prep:  
NexLaw.ai
Next Level Mediation
Hathr.ai



4 THINGS 
TO DO 
NOW

Make  ve rificat ion non-ne g ot iab le
• ⌐No cite , no use .⌠ Every AI output ge ts source-

che cke d .  HUMAN REVIEWED EVERY TIME
Install b ias g uard rails

•  Anonymize  prompts (Party A/B), run quick swap 
tests, d isab le  memory/personalization for 
casework, and  add  a 60-second ⌐bias scan⌠ to 
every key de liverable .

Train b y d oing , no t  b y talking
• Develop  AI lite racy with HANDS-ON USE.

Go se cure -b y-d e fault
•  Adopt an ente rprise  AI policy 

(allowed/prohib ited  uses, consent/d isclosure  
language), use  zero-re tention tools with DLP and 
audit trails, and  ban consumer chatbots for 
confidential facts.



DO
YOUR

HOMEWORK



LET’S 
CONNECT

ht tp s:/ / linke d in.com/ in/ susane g uthrie
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