[image: ]


THE VISIBILITY STRATEGY BUILDER WORKSHEET
Turning Insight into Consistent, Strategic Visibility
Where This Fits in the Program
This worksheet is designed to be used after Positioning and Referral Mapping, within the “Visibility and Thought Leadership” section.
In the program, we established:
· Visibility is not about being everywhere
· Visibility is about being seen consistently by the right people
· Trust is built before the first call 
And most importantly:
Visibility builds familiarity
Familiarity builds trust
Trust drives selection
This worksheet turns that concept into a repeatable, sustainable system.

Why This Exercise Matters
Most professionals approach visibility:
· Reactively
· Inconsistently
· Without alignment to their ideal cases
Which leads to:
· Wasted effort
· Generic content
· Little to no return
This worksheet helps you:
· Focus your visibility on the right audience
· Align your content with your positioning
· Build recognition over time
· Create a system that is sustainable, not overwhelming

How to Use This Worksheet
· Choose focus over volume
· Think in terms of consistency, not intensity
· Align everything with your ideal case and referral sources
· Keep it simple enough that you will actually follow through
This is not about doing more.
It is about doing the right things, consistently.

PART 1: DEFINE YOUR VISIBILITY FOCUS
Start by narrowing your approach.

Who do you want to stay visible to?
(Be specific)



What do you want them to associate you with?
(Your niche in practical terms)



Reality Check
If they saw your content consistently for 60 days, what would they think you do?


PART 2: CHOOSE YOUR PRIMARY VISIBILITY CHANNEL
Do not try to do everything.

Choose ONE primary channel:
· LinkedIn
· Speaking / CLEs
· Writing / Articles
· Bar / Professional involvement
· Podcasting / Interviews
· Other: __________________________

Why this channel makes sense for your audience:


How often can you realistically show up?


PART 3: DEFINE YOUR CONTENT PILLARS
You do not need endless ideas.
You need clear lanes.

Choose 2–3 core topics:
1. 
2. 
3. 

These should align with:
· Your ideal cases
· Your referral sources’ needs
· Real problems you see in your work

Test
Would your referral sources find this useful?
Yes / No
If no, refine.

PART 4: CONTENT THAT BUILDS TRUST
This is where thought leadership begins.

For each topic, identify:
A common problem:


Your perspective:


A practical insight you can share:


Key Reminder
Educate, do not promote.

PART 5: YOUR VISIBILITY PLAN
Now make it real.

Weekly Plan:
What will you share?

Who is it for?

What problem does it address?


Monthly Plan:
· 1 deeper piece (article, talk, presentation)
· 2–4 shorter insights (posts, emails, updates)

Repurposing Plan:
How can one idea become multiple touchpoints?


PART 6: CONSISTENCY STRATEGY
Consistency builds recognition.
Recognition builds trust.

Your commitment:
I will show up:
· ___ times per week
· On: __________________________
· With: ________________________

What might get in the way?


How will you address it?


PART 7: THOUGHT LEADERSHIP DEVELOPMENT
This is where you move beyond visibility into authority.

What do you believe that others do not say enough?


What mistakes do you consistently see?


Complete these:
“Most people think ____________, but in reality ____________.”
“The biggest mistake I see is ____________.”

This is your voice.

AI SUPPORT: GUIDED PROMPTS
Use AI to strengthen, refine, and accelerate your visibility strategy.

Prompt 1: Identify Content Ideas
“Based on my niche and ideal referral sources, generate a list of specific, practical content ideas that would position me as a thought leader and be useful to my audience.
Here is my niche and audience:
[PASTE YOUR ANSWER]”

Prompt 2: Refine My Message
“Help me rewrite this idea so it is clear, practical, and engaging for a professional audience. Focus on real-world application and avoid generic language:
[PASTE YOUR IDEA]”

Prompt 3: Create a Visibility Plan
“Based on the following information, create a simple, sustainable weekly visibility plan that aligns with my goals and audience:
[PASTE YOUR DETAILS]”



Prompt 4: Repurpose My Content
“Take this idea and show me how to turn it into multiple formats, such as a LinkedIn post, a short talk, and a client-facing insight:
[PASTE YOUR CONTENT]”

FINAL INSIGHT
This is the shift:
· From “posting content”
→ to building recognition and trust over time

Closing Thought
“If people do not see you, they cannot choose you.
If they do not understand you, they will not choose you.
And if they do not remember you, they cannot choose you.”

How This Connects to the System
· Your niche defines what you do
· Your positioning makes it clear
· Your visibility ensures the right people remember it 

Bottom Line
You do not need to be everywhere.
You need to be consistently visible in the right places, with the right message, to the right people.
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