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OUR VISION

An education sector united
by a clear and purposeful
golden thread that drives
meaningful change and
improved outcomes for all
learners.

OUR MISSION

To help organisations design
innovative, inclusive, and
impactful approaches that
improve outcomes for all
learners and meet the
evolving demands of today’s
education landscape.

About RISE Consulting

Rebecca, an esteemed education consultant and founding Director of Rebecca lverson
Strategic Excellence (RISE), is dedicated to supporting leaders, practitioners, education
providers, and local authorities in creating the golden thread that connects vision, strategy,
and practice. My mission is to help organisations design innovative, inclusive, and impactful
approaches that improve outcomes for all learners and meet the evolving demands of
today’s education landscape.

Curriculum reform, changes to inspection, and the anticipated white paper - combined with
ongoing challenges around funding, staff and learner recruitment, and rapid technological
and labour-market shifts - create an increasingly unstable landscape for leaders and
managers to navigate.

RISE can provide vital leadership support to build capacity within your team and collaborate
with you from concept to implementation, whether on a small scale or across the entire
organisation. Support can range from a single day to long-term collaboration. If you'd like to
explore how Rebecca lverson and RISE can support you, please get in touch.



Discover your potential with RISE Consulting Ltd

Strategic Leadership Capacity

When strategic priorities need to move forward but leadership capacity is stretched, |
provide focused, hands-on support to keep momentum high. | take ownership of key
strategic areas, bring targeted specialist expertise, and work in partnership with your team
to guide delivery—right through to full implementation where needed.

Curriculum Development and Reform

| work collaboratively with leaders and practitioners to design and develop high-quality,
future-focused curricula. This includes:

Understanding the impact of curriculum change

Curriculum design and planning

Identifying and engaging key stakeholder partners

Assessing staff capacity and skills gaps

Supporting resource development and identifying requirements
Costing delivery models for long-term financial sustainability

Quality Assurance

Preparing for external quality audits can be challenging, particularly when staff do not feel
confident during external audits. | support teams at all levels to:

Demystify the audit process and remove misconceptions
Build confidence in articulating their provision clearly and accurately

Understand quality expectations and how to evidence them

| also support organisations to identify strengths and development areas within their
provision, and develop action plans that drive swift, measurable impact.

Critical Friend

Working as a critical friend to provide constructive challenge and guidance in areas such
as:

Reviewing systems and processes to identify efficiencies
Analysing data to highlight strengths, trends, and areas for improvement

Identifying potential areas for growth and development
Reviewing or drafting policies and procedures




Self-Assessment Support

Providing support to organisations with all aspects of the self-assessment cycle,
including:

Facilitating team-based self-assessment activities

Reviewing the robustness, validity, and clarity of judgements

Analysing data and reporting processes to identify trends, anomalies, and areas for
development

Conducting case sampling with quality, curriculum, and pastoral teams to
triangulate and test practice

Interim Leadership Support

Where organisations experience vacancies due to long-term absence, maternity
leave, or transitional periods, | can offer short-term interim leadership support to
maintain continuity and momentum.

Keynote Speaking

Delivering keynote talks on the “golden thread” of inclusivity—exploring why inclusive
practice should be the norm rather than the challenge, and how organisations can
embed this across their culture, curriculum, and operations.

Testimonials

Rebecca Iverson is one of the most inspirational Having worked with Rebecca
Rebecca's approach to people management and and impactful leaders I have ever worked with. \ for a number of years she has great expertise

leadership is exemplary, delivering and driving high She makes positive change happen, and she does that

in taking a forensic approach to analysis

performance whilst keeping people at the heart of

with a combination rgf' hmnilit_\v and charisma u'/m”y and determining root causes to areas
everything she does. Rebecca's core values of honesty, ] :
und:’r‘pmm‘d [1,\’ evaluation, consultation and that need enhancement or [??Ij”‘m’:‘mt’ﬂi
integrity and respect are threaded through her
; performance measurement. I recommend her leading to rapid improvement and sustained
work ing practice,
without reservation. performance.
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