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AGENDA/OUTLINE: FRIDAY, September 25, 2026

8:15 AM:	STUDENTS ARRIVE / BREAKFAST
· Tables: Bags / Handouts / Giveaways / Nametags / Pens

8:30 AM:	WELCOME / INTRODUCTIONS / OVERVIEW OF DAY
· Exercise: Write Your Name!
· Name that Organization!

9:00 AM:	WHAT IS LEADERSHIP?
A. Leadership includes everything we: think, say, and do!
B. Leaders come in ALL: shapes, sizes, and styles – like You!
C. Learning to Lead: 
· Story: Halloween Nightmares!
· Activity: It’s A Wrap! (Team Challenge).

9:30 AM:	LEARN HOW TO LEAD! (Part I)
· The ABC’s of Success (Academic and Leadership)
· Activity/Discussion: Top Ten List (Tables).

10:15 AM:	GAMES & ICE BREAKERS
· Using Your Noodles!! (Teams).
· Hula Hoop Challenge. (Group).
· Rock, Paper, Scissors Conquest. (Team vs. Team).

11:00 AM:	WHAT YOU THINK (Thoughts and Mindset Matter)
· Lead Like a DUCK
· Activity/Discussion: (Tables).
· Lead Anyway (based on a poem by Mother Theresa).

11:45 AM:	WHAT YOU SAY (Words and Character Matter)
· What Fills Your Cup? (Positivity or Negativity).
The 4-Way Test (What We Think, Say, or Do).
Story: What a Slushy Day!

12:00 PM:	LUNCH (Sweet Treat: Snow Cones, too!)

12:30 PM:	WHAT YOU DO (Actions and Habits Matter)
· Activity: Egg Challenge.
· TLC Challenge: Teamwork + Leadership + Connection = Success!
· Leadership Through Service (Service Above Self).

1:00 PM:	LEARN HOW TO LEAD! (Part II)
· What Weighs You Down?
· Discussion: Backpack (Group Activity).
· What Fills Your Backpack?
· Discussion: Leadership FUN-damentals (Group).

1:45 PM:	WRAP UP! 
· What did you like MOST (and/or LEAST)?
· What is something interesting you learned today?

2:15 PM:	DEPARTURE: ONE THING YOU LEARNED TODAY


Leadership Quotes:

“Stand Up – and Do What’s Right.
Step Up – and Do What’s Hard.
Show Up – and Serve Others.”
Carl Thomas Berry

“Watch your thoughts, they become your words –
watch your words, they become your actions.”
Lao Tzu

“Be a fountain, not a drain!”
Rex Hudler

“Everybody can be great, because everybody can serve.”
Dr. Martian Luther King, Jr.

“We can’t direct the wind, but we can adjust the sails.”
Thomas Monson

“Start where you are. Use what you have. Do what you can.”
Arthur Ashe
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What is RYLA?
Rotary Youth Leadership Awards is one of the most fun, interactive, dynamic, and successful student leadership training programs in the world! Originating in Queensland, Australia – in 1959 – and adopted by Rotary International (RI) – in 1971 – the purpose of RYLA is to teach students Teamwork, Leadership and Communication (TLC) skills needed to become effective leaders in their school, community, and world. For RYLA: “One Profits Most Who Serves Best.”

What is Rotary?
Rotary International (RI) is one of the largest global networks of volunteers in the world! Rotary originated in Chicago, IL – in 1905 – by Paul Harris, and began as a “club” so diverse people could exchange ideas, develop meaningful relationships, and develop lifelong friendships. Today, Rotary has a foundation of 46,000+ clubs, with over 1.4 million members, serving in 200 nations – and has invested over $4 billion around the world (clean water, disease prevention, education, and to eradicate polio). Rotary believes in: “Service Above Self.”

What is Interact?
Interact is one of the fastest growing student service clubs (age 12-18) in the world. The first Interact Club was created in Melbourne, FL – 1962 – and now
there are 15,000+ Interact Clubs, with over 330,000 student leaders, serving in 145 countries! Interact is a self-governing and self-supporting student service club. It is also unique: Inter-Act means: “International” – “Action.” Interact teaches: “Leadership Through Service!”

What is Rotary Youth Exchange?
Rotary Youth Exchange (RYE) is a Rotary International “student exchange program” for High Schools around the world. “Select” students – like YOU! – have a unique opportunity to travel/study in a different country, experience a new culture, develop a deeper level and understanding of student leadership, and to become a “student ambassador” of the United States! Apply today!
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A.S.K. (Ask/Seek/Knock): Ask ???s, Seek help, and Knock out “daily” tasks.
Blueprint (a plan / schedule): the “what, when, and where” (to get things done).
Calm the chaos (storms / stress): just focus on the most important tasks (to do).
Ditch the excuses (seriously): divide work into chunks (whole pizza = 8 slices).
Effort (required): attention (focus) + struggle (failing) + improving = learning. 
Focus (on one task at a time): be present, listen, and pay attention – and work.
G.P.A. (Goals/Plans/Actions): Set clear goals, make a quick plan, take action.
Habits (patterns of behavior): we repeat what we repeatedly think, say, and do!
Improve study habits: create flashcards, make/review notes, and quiz/test often.
Join (clubs/organizations/groups): get involved, meet new people, serve others.
Know your priorities (school is #1 priority): do important things first, then fun!
Learning = Test (to recall) + Effort (work) + Adapt (fail) + Meaning (connect).
Memory (Make it Stick): 5 senses (see P.A.V.E. the Way) + chunks (small bits).
NO cramming (at the last minute): start studying days before (vs night before).
Organize (and prioritize): What needs to be done? What must be done? When?
P.A.V.E. the Way (Physical/Auditory/Visual/Explain): write, hear, see, teach.
Quiz (test) yourself: find out what you know then study what you don’t know.
Read to succeed – ALL assignments, directions, materials, notes, and textbooks.
Sleep (and rest): is the foundation of ALL your studying, learning, and success!
T-N-T (Today-Not-Tomorrow): Start simple. Start small. Start now. Just start.
Use time wisely: most tasks/things tend to take more time than we ever expect.
Vary (what and how) you study: alternative study subjects / 10-minute sessions.
Work your plan (you know what to do): Study. Rest. Study. Rest. Study. Rest.
X-tra credit tip: Review (or rewrite) your notes then quiz/test yourself. Repeat.
Yes! (It’s true!): Consistency (daily work) beats intensity (last-minute cram)!!
Zone out distractions (e.g., phones, social media, play, etc.) – refocus / restart.
   
Shrink the GAP between “where you are” and “where you want to be”?

Choose 3 ideas. Use them. Try them. See if they work.
Then keep adding 3 more ideas each week and beyond.
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Develop Unstoppable Confidence and Kindness

	D
	
Dare to be Different: Dare to be Yourself








Uplift Others: Love, Care, and Serve Others








Choose to be Positive: Spread the Joy 







Keep Growing: Your Story is Not Over
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People are often unreasonable,
Illogical, and self-centered:
Forgive them anyway.

If you are kind, people may accuse
you of selfish, ulterior motives:
Be kind anyway.

If you are successful, you will win some
false friends and some true enemies:
Succeed anyway.

If you are honest and frank,
people may cheat you:
Be honest and frank anyway.

What you spend years building,
someone could destroy overnight:
Build anyway.

If you find serenity and happiness,
they may be jealous:
Be happy anyway.

The good you do today,
people will often forget tomorrow:
Do good anyway.

Give the world the best you have,
and it may never be enough:
Give the world the best you've got anyway.

You see, in the final analysis, it is between you and your God;
It was never between you and them anyway.

― Mother Teresa ―
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Tale of Two Wolves
Adapted by Carl Thomas Berry

Once upon a time there was an old (Cherokee) grandfather who told his young – and often overly emotional – grandson about a battle between “two wolves” inside of us. 

One Wolf is Negative. Full of: anger, envy, fear, jealousy, sadness, greed, hate, self-pity, doubt, inferiority, bitterness, regret, guilt, arrogance, grief, resentment, frustration, fear, fear, despair, conflict, arrogance, pride, disappointment, worry and so on. And . . .

One Wolf is Positive. Full of: joy, peace, love, patience, hope, humility, kindness, care, trust, empathy, confidence, compassion, gratitude, generosity, courage, appreciation, faith, self-control, encouragement, forgiveness, thankfulness, and so on.”

The grandson thought deeply about what his grandfather had just told him, and then asked, "Which wolf wins?" The grandfather simply replied, "The one that you feed!"


What Fills Your Cup?
Adapted by Carl Thomas Berry

I recently bought a Wild-Cherry Slushy. It was in a Styrofoam Cup to keep it cold. As I got into my car, I accidentally bumped my elbow, and my thumb went through the Cup! No!
 
Why did I spill my Slushy? Was it because I am clumsy (which is 100% accurate!) or did I spill my Slushy because that was what was in my cup?

If soda had been in my cup, I would have spilled soda. If tea had been in my cup, I would have spilled tea. The point is this: whatever is “inside” the cup, is what will “spill” out.

When life is stressful and overwhelming, whatever is inside us will often spill out of us! 

Which “wolf” are YOU feeding? And “What Fills Your Cup?”
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1. Is it the TRUTH? Don’t lie, gossip, or make-up stories.
2. Is it FAIR…? Are actions good for everyone or just you?
3. Will it build . . . BETTER FRIENDSHIPS? Are your actions friendly and helping build (versus break) better friendships?
4. Will it be GOOD? Choose words/actions that help, not hurt.
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What Weighs You Down? What Fills Your Backpack?
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WANT TO IMPROVE YOUR G.P.A.?
	P.I.G.
Positive Impact Goal
	
GOAL(S): WHAT goal would have the biggest positive impact?


	ETCH-A-SKETCH
Make a plan! Write it down!
	
PLANS: HOW can achieve your goal? Fail? Shake it up! Start over.


	SLINKY
Small actions. Big results.
	
ACTIONS: WHEN do I start? Today-Not-Tomorrow! Ignite T.N.T.!





FOCUS ON WHAT MATTERS MOST!
	RUBBER DUCKS
What is most important?
	
PRIORITY 1: Get your “Ducks in a Row” – “Lead Like a DUCK!”


	HINGES/KEYS
Small things open big doors!
	
PRIORITY 2: The “key” to life “hinges” on positive influences!


	EXPANDA’ BALL
What do you focus on?
	
PRIORITY 3: Whatever you focus on – MOST – tends to expand.





THE FOR FASTEST WAY TO SUCCESS: SOLVE PROBLEMS!
	RUBIK’S CUBE
Focus on possible solutions.
	
POSSIBILITIES: Leaders transform problems into possibilities.


	FINGER TRAPS
Close the gap – create a map.
	
ROAD MAPS: Leaders transform roadblocks into road maps.


	Yo-Yo’s
Life is full up ups-and-downs.
	
OPPORTUNITIES: Leaders transform obstacles into opportunities.
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Ask
yourself
these 4
questions:

. Is it the TRUTH

. Is it FAIR to All Concerned?

. Will it build GOODWILL and Better
Friendships?

. Will it be BENEFICIAL to All Concerned?




