
EMERGENCY PLANS 

An organization's emergency management framework should encompass an Emergency Action Plan (EAP), an Emergency 
Response Plan (ERP), a Disaster Recovery Plan (DRP), and a Continuity of Operations Plan (COOP). As mandated by OSHA 
regulations, specifically under 29 CFR 1910.38, employers are required to establish an EAP when dictated by OSHA standards. 
For organizations with more than ten employees, it is necessary to maintain a written EAP at the workplace, making it 
accessible for employee review. Conversely, employers with ten or fewer employees may convey the plan verbally.  If you have 
in-house hazards, an ERP is required. 
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 Emergency Action Plan (EAP) 
The EAP serves as a tactical guide focused on immediate 
responses during emergencies, typically covering the first 5–10 
minutes of an incident to ensure safety and reduce harm. 
OSHA often necessitates such plans in workplaces lacking 
comprehensive firefighting or hazardous materials response 
capabilities. Key elements include the following: 

• Recognizing and reporting emergencies, training protocols and 
frequency for drills, evacuation routes and assembly points, 
identification of critical personnel, reunification, and the 
accounting of individuals post evacuation. 

Emergency Response Plan (ERP) 
The ERP represents a comprehensive strategy that manages 
incidents from detection through recovery stages. Such plans 
are often essential in facilities dealing with hazardous 
materials or complex operations due to regulatory 
requirements. The ERP integrates actions from the EAP into a 
wider incident management structure encompassing: 

• Incident command authority, coordination with external 
agencies, resource management and logistics, 
communication strategies, steps to restoring operations, 
and reconnecting with employees 
 

Disaster Recovery Plan (DRP) 
The DRP focuses on reinstating normal operations following a 
crisis event. It entails repairing damaged infrastructure, 
restoring crucial systems, and reinitiating services and 
processes based on predefined conditions to engage employees, 
clients, and community leaders.  

Continuity of Operations Plan (COOP) 
A COOP outlines long-term strategies to maintain essential functions during disasters when primary facilities may 
be compromised. This includes planning for leadership succession, defining decision-making hierarchy, delegation 
of authority, protocols to uphold critical services remotely or at alternative locations, and safeguarding IT systems, 
data integrity, and governing documents. 

COOPs aim to sustain operations until full recovery occurs. Effective emergency management combines these four 
components to guarantee safety, control measures, and restoration processes while ensuring continuity of 
operations. 
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