The Business
Balance Blueprint

5 SYSTEMS EVERY WOMAN
ENTREPRENEUR NEEDS TO REDUCE
OVERWHELM AND RECLAIM HER
TIME

“She is clothed with strength and
dignity; she can laugh at the days to

come.”
Proverbs 31:25

"BECAUSE YOUR BUSINESS SHOULD
SUPPORT YOUR LIFE-NOT CONSUME IT."



Hello,

If you're reading this, chances are you're juggling more roles than anyone realizes
— business owner, mom, wife, friend, and woman of faith — all while trying to
build a life that feels purposeful.

You love to plan, but between managing clients, family, and your own well-being,
actually following through can feel like chasing peace that’s always one step
ahead.

| created Peace, Purpose & Progress as a faith-led tool to help you slow down,
breathe, and find balance through realistic structure. No more burnout. No more
guilt. Just intentional steps toward thriving again.

Every page is rooted in my own journey — stepping out in faith to use my God-
given gifts to help women like you find order, confidence, and calm in every
season.

You don’t need to do it all — just do what matters most, with grace and clarity.

Let’s walk this out together

With peace and purpose,
Larrisha Barnes

Because You Deserve to Thrive, Not Just Survive



You're Not Overwhelmed
Because You're Incapable

You're overwhelmed because you've likely built your business around tasks
instead of systems.

Many women entrepreneurs wear every hat:
e CEO
e Marketing Manager
e Customer Service Representative
 Bookkeeper
o Wife
e Mother
o Caregiver
The result?

Long days, unfinished to-do lists, and the constant feeling that you're falling
behind.

The good news is that productivity isn't the answer.
Systems are.

When you create simple systems, you spend less time reacting and more time
leading.

This guide will walk you through five foundational systems that help create
structure, reduce stress, and give you back valuable time.
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The Weekly CEO Planning
System

The Problem

Many entrepreneurs start each day asking:

"What should | work on today?"

That question creates decision fatigue before the day even begins.

The Solution

Schedule a weekly CEO meeting with yourself.
Set aside 30-60 minutes every week to:

v/ Review last week's wins

v/ Check upcoming deadlines

v Evaluate business goals

v Plan top priorities

v Schedule important tasks

CEO Planning Questions
1.What worked well this week?
2.What slowed me down?
3.What are my top 3 priorities next week?
4 .What can | delegate, automate, or eliminate?
5.Where do | need support?

Quick Win
Block 30 minutes every Friday or Sunday to plan your upcoming week.
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The Time Blocking System

The Problem

Many women operate in constant reaction mode.
Emails.

Texts.

Client requests.

Family needs.

Everything feels urgent.

The Solution

Assign specific blocks of time for specific types of work.
Examples:

CEO Block

Strategic planning
Vision work

Goal setting

Client Work Block
Deliverables
Meetings

Projects
Administrative Block
Email

Invoices

Scheduling

Personal Block
Family
Appointments

Rest

Quick Win
Start with just three dedicated work blocks each week.
Structure creates freedom.
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The SOP System

The Problem
If everything lives in your head, your business depends entirely on you.

This leads to:
e Repeated mistakes
e Wasted time
e Difficulty delegating

The Solution

Create Standard Operating Procedures (SOPs).
Document the tasks you perform repeatedly.
Examples:

v Client onboarding

v Social media posting

v Sending invoices

v Scheduling consultations

v Following up with leads

Simple SOP Formula
1.Purpose
2.Steps
3.Tools needed
4 Expected outcome

Quick Win
Choose one task you perform weekly and document it step-by-step.
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The Client Experience
System

The Problem
Inconsistent communication creates stress for both you and your clients.

Questions pile up.
Follow-ups are forgotten.
Expectations become unclear.

The Solution

Create a consistent client journey.
Example Client Flow

Inquiry =

Discovery Call =

Proposal =

Contract —

Welcome Email =

Project Delivery =

Offboarding

When every client follows the same process, your business becomes easier to
manage.

Quick Win
Map your current client journey on one sheet of paper.
Identify gaps and opportunities.
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The Capacity Management
System

The Problem
Many women entrepreneurs say yes to opportunities without evaluating
capacity.

The result?
Burnout.

The Solution
Track your available capacity before committing.
Ask yourself:

e How many clients can | realistically serve?

e What projects are already on my calendar?

e What season of life am | currently in?

e What support do | have available?

Remember:
More work does not always equal more growth.
Sustainable growth requires intentional capacity planning.

Quick Win
Write down your maximum number of clients or projects each month and
honor that limit.
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The Business Balance Audit

Rate yourselfl from 1 - 5 on each area.

System Score

Weekly Planning

Time Blocking

SOPs

Client Experience

Capacity Management

Reflection Questions
Which area needs the most attention?

What system would create the biggest relief right now?

What is one action you can take this week?
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You Don't Need More Hours.
You Need Better Systems.

The most successful businesses aren't built on hustle.
They're built on intentional structure.

If you're ready to reduce overwhelm, improve efficiency, and create a
business that works for your life, I'd love to help.

Work With TimeWise Consulting

Together we'll:

v Create streamlined processes

v/ Build sustainable workflows

v/ Develop strategic plans

v Implement systems that support growth

Book Your Strategy Session
Let's Get it Done!

“*Free Bonus: The Weekly CEO Planning Template

Download the companion planning worksheet and start implementing
your Business Balance Blueprint today.
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https://timewiseconsultingnc.hbportal.co/schedule/6206e0f3009bb20988ba196d
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