


Village of New Berlin Board Meeting Minutes
6:00 pm on March 18. 2026
 
Audience Attendees: Keisa Ealey, Mitch Neuman, Korrie Davis, Kenny Kissel, Larry Frank, Cameron Jones, Stephanie Ballinger, Drew Burger, Attorney Jason Brokaw, Clerk Debbie Lakamp, Police Chief Terry Nydegger, Village Treasurer Casey Binkley

Pledge of Allegiance 

Call to Order by Mayor Krall at 6:02 p.m.

Roll Call:
Trustee Spalding—Yes			Trustee Synder-Yes	 Mayor Mike Krall-Yes
Trustee Lokaitis—Yes			Trustee Morris—Yes
Trustee	 Knox—	Absent			Trustee Casson—Yes

Audience: Keisa Ealey, Angels Doing Angel Things, shared with the Board that the nonprofit organization would like to redo the landscaping at the Veteran’s Memorial and plans to have the project completed in time for the 2026 celebration.  Mitch Neuman will mow the memorial grounds. 

Motion: To approve the Consent Agenda.

Moved by: Trustee Morris		Seconded by: Trustee Spalding		Motion carries. 
Trustee Spalding—Yes		Trustee Synder--Yes     
Trustee Lokaitis— Yes 		Trustee Morris—Yes
Trustee	 Knox—Absent		Trustee Casson—Yes 

Clerk: Reminder to complete Statement of Economic Interest Forms due on May 1, 2026.

Police: Written Report. Chief Nydegger reported required training is being completed.  Patrol, traffic duty and property checks were the highlights of the month.  The chief is preparing budget submission. 

Finance: Treasurer Binkley closed out FSLRS with Department of Treasury.  The General Fund Reconciliation is still behind but continues to be worked on.  The next fiscal year’s budget is being developed. 

Committee Reports

Utilities—Written Report.  It was noted that a new motor at the cost of approximately $5,000 may be needed as there is water leaking into the manhole by the Lift Station.

Motion: To accept Air Diffusion System bid of $13, 750, not to exceed $15,000, to replace the 6” HDPE buried air header and diffuser cleaning system.

Moved by: Trustee Morris		Seconded by: Trustee Spalding		Motion carries. 
Trustee Spalding—Yes		Trustee Synder--Yes     
Trustee Lokaitis— Yes 		Trustee Morris—Yes
Trustee	 Knox—Absent		Trustee Casson—Yes 

Motion: To approve Amendment #1 to agreement for Engineering Services related to Terminal Lift Station Improvements for New Berlin.

Moved by: Trustee Morris		Seconded by: Trustee Lokaitis	Motion carries. 
Trustee Spalding—Yes		Trustee Synder--Yes     
Trustee Lokaitis— Yes 		Trustee Morris—Yes
Trustee	 Knox—Absent		Trustee Casson—Yes 

Internet—No Report 

Zoning—No Report

Streets & Parks—Written Report.  

Motion: To approve ratify expenditure related to emergency trimming/removal of a dead tree at Village Park not to exceed $7,500. 
Moved by: Trustee Synder		Seconded by: Trustee Morris	Motion carries. 
Trustee Spalding—Yes		Trustee Synder--Yes     
Trustee Lokaitis— Yes 		Trustee Morris—Yes
Trustee	 Knox—Absent		Trustee Casson—Yes 

Stefanie Ballinger discussed the 2026 Motor Fuel Tax (MFT) map of projects and cost estimates. 

· Village Yard Sale dates are May 28-30, 2026
· Village Clean Up Day is from 7 am-10 am on May 30.  Electronic recycling will be available. 
· Golf Cart Registration needs to be completed by May 1. 

TIF—No Report

Health & Safety- 

Reedich house safety issue discussed.  Attorney Brokaw will draft a letter to the homeowner with a 15-day timeline to take the structure down. 

Personnel—No report

Old Business--None

New Business- 
Motion: To approve mediation agreement with Spears Dispute Resolution LLC.

Moved by: Trustee Spalding		Seconded by: Trustee Morris	Motion carries. 
Trustee Spalding—Yes		Trustee Synder--Yes     
Trustee Lokaitis— Yes 		Trustee Morris—Yes
Trustee	 Knox—Absent		Trustee Casson—Yes 

Motion: To approve Ordinance 26-03 approving reconfiguration Plat of Southwind Subdivision. 
Moved by: Trustee Morris		Seconded by: Trustee Lokaitis		Motion carries. 
Trustee Spalding—Yes		Trustee Synder--Yes     
Trustee Lokaitis— Yes 		Trustee Morris—Yes
Trustee	 Knox—Yes 		Trustee Casson—Yes 

Mayor Krall will work on music for July 4th community celebration.

Liquor- No Report

Motion: To recess from regular session to go into Executive Session for litigation.
Moved by: Trustee Morris		Seconded by: Trustee Lokaitis		Motion carries. 
Trustee Spalding—Yes		Trustee Synder--Yes     		
Trustee Lokaitis— Yes 		Trustee Morris—Yes
Trustee	 Knox—Absent		Trustee Casson—Yes 

Motion: To adjourn.
Moved by: Trustee Synder		Seconded by: Trustee Morris
Motion Carries.  Adjournment at 7:40 pm

Respectfully submitted, 


Deborah Lakamp
Village Clerk





