
M��da×
Leadl�g Th«�¼gh 
Hea�·hca«e C«l¯e¯

by Toni Shereé



The Rl¨¨�e Effec· �f 
Hea�·hca«e Leade«¯hl¨ 
EÖce��e�ce

Y�¼« G«�Ñ·h, Thel« Ca«e
Your leadership development directly enhances patient 
care quality. 

By strengthening your decision-making and crisis 
response capabilities, you enable healthcare 
professionals to deliver exceptional care in any 
circumstance.

I�¯¨l«l�g ·he NeÖ· Ge�e«a·l��
Your commitment to continuous improvement sets the 
standard for emerging leaders. 

By exemplifying excellence and resilience, you foster a 
culture of innovation that shapes healthcare's future.

B¼l�dl�g a Re¯l�le�· Hea�·hca«e Ec�¯×¯·e�
Your influence extends beyond your immediate team. 

As you implement these practices and share insights, 
you strengthen the entire healthcare ecosystem's ability 
to meet future challenges.



Presence
In healthcare leadership, your presence sets the tone and 
direction for your entire team. 

Whether in an emergency room or board meeting, a powerful 
leadership presence transforms ordinary moments into 
opportunities for meaningful impact.



E�e�e�·¯ �f Leade«¯hl¨ 
P«e¯e�ce

S·«a·eglc C�a«l·×
Master the art of identifying 
core priorities with precision. 

Clear decision-making builds 
team confidence and drives 
focused action.

S×¯·e�¯ Thl�}l�g
Develop a comprehensive view 
of your healthcare ecosystem. 

Understanding 
interconnections enables 
better decision-making and 
reveals downstream impacts.

C«l¯l¯ C���¼�lca·l��
Deliver clear, timely messages 
with both authority and 
empathy. Effective 
communication transforms 
uncertainty into 
understanding.

Cha�ge NaÐlga·l��
Lead your organization 
through healthcare's evolving 
landscape with confidence, 
balancing stability with 
strategic innovation.

Leadership presence is refined through continuous observation 
and adaptation. Study effective leaders around you, integrate 
their best practices, and develop your authentic leadership style.



Dal�× P�Ñe« P«ac·lce¯
Start each day with purpose and clarity. 

Se· Y�¼« Dal�× Leade«¯hl¨ I�·e�·l��
Whether it's creating stability during change or inspiring 
innovation in patient care, this intention will guide your 
actions throughout the day.

F�c¼¯ �� S·«e�g·he�l�g a Ke× Leade«¯hl¨ S}l��
Choose from strategic thinking, crisis readiness, 
emotional intelligence, or systems perspective to ensure 
continuous growth in your leadership capabilities.

Ada¨· Y�¼« Leade«¯hl¨ A¨¨«�ach
Identify which leadership style the day requires - strategic, 
tactical, transformational, or crisis-focused. This 
preparation enables quick adaptation as situations change.



The A«· �f C�a«l·× l� 
C��¨�eÖl·×
In healthcare leadership, effective decision-making balances 
patient care, organizational stability, and innovation. 

The Wl¯d�� �f 
Pa¼¯e
Center yourself before 
major decisions to gain 
unexpected clarity. 

Evaluate the ripple effects 
on patient safety, system 
stability, resources, and 
organizational reputation.

The Th«ee 
Pe«¯¨ec·lÐe Chec}
Evaluate immediate 
impact, mid-term 
consequences, and long-
term vision alignment. 

Ground all decisions in 
your healthcare 
ecosystem's context.



The A«· �f O«ga�lßa·l��a� 
Re¯l�le�ce
In healthcare crises, leadership excellence manifests in how 
effectively you guide your organization back to stability. The 
Recovery & Reset transforms challenges into opportunities for 
growth.

Fl«¯· H�¼«
Conduct rapid team assessment. Secure quick wins 
for momentum. Document initial insights while 
fresh.

Fl«¯· Da×
Deliver transparent stakeholder updates. Assess 
operational capacity. Recognize team efforts while 
documenting key learnings.

Fl«¯· Wee}
Lead formal debriefs to refine future responses. 
Implement system improvements. Assess team 
resilience and adapt strategies.



B¼l�dl�g L��g-Te«� 
Re¯l�le�ce
Dedicate time for executive reflection, analyzing successful 
decisions and areas for improvement. Your introspective 
leadership sets the tone for organizational learning.

Va�¼e-D«lÐe� Leade«¯hl¨
Demonstrate how organizational values guided crisis 
decision-making.

Tea� Rec�g�l·l��
Acknowledge specific examples of excellence under 
pressure.

Leade«¯hl¨ DeÐe��¨�e�·
Identify emerging leaders for future succession planning.

P«�·�c�� E�ha�ce�e�·
Update response protocols with new insights.

By treating recovery with the same precision as crisis response, 
you transform challenges into catalysts for organizational 
excellence and preparedness.



A S.T.E.A.D.Y. Re¯¨��¯e

S - S¼«Ðe× & S·abl�lße
Assess organizational vital signs:

Patient and staff safety

System stability

Regulatory impact

Convene executive huddle to establish response 
priorities.

T - Tea� Ac·lÐa·l��
Deploy crisis response team:

Establish command center if needed

Alert key leaders

Mobilize support services

E - E�e«g× & Re¯�¼«ce Chec}
Evaluate organizational capacity:

Assess team readiness, available resources, and 
system resilience to gauge operational capabilities.

EÖec¼·l�g Y�¼« Re¯¨��¯e

A - Ac·l�� P«l�«l·×
Classify actions by urgency:

Immediate priorities

Near-term needs

Future considerations

D - De�ega·e & Dl«ec·
Assign critical roles: Incident Commander, 
Communications Lead, Operations Chief, and 
Resource Coordinator to enable swift execution.

Y - Y�¼« Leade«¯hl¨ S·a�ce
Adopt strategic leadership position:

Calm Presence

Clear Direction

Confident Support



Weaving Excellence into 
Every Moment
Healthcare leadership excellence emerges from the purposeful 
habits you build each day. 

Every decision you make, interaction you have, and standard you 
uphold creates ripples of impact throughout your organization, 
shaping both culture and care quality.

When you commit to daily excellence, you transform ordinary 
moments into extraordinary opportunities. 

By modeling unwavering dedication to high standards, you 
inspire your teams to elevate their own practice, ultimately 
creating a healthcare environment where excellence isn't just an 
aspiration—it's a living, breathing reality.



Dal�× P�Ñe« P«ac·lce¯
M�«�l�g P�Ñe« 
R�¼·l�e

Start your day with these 
essential practices:

Energy check-in
Assess your physical, 
mental, and emotional 
readiness to lead.

Priority alignment
Set three key priorities 
that align with 
organizational goals.

Team pulse review
Identify team members 
who need support or 
recognition.

C«l¯l¯ Readl�e¯¯ 
Chec}

Maintain preparedness 
through daily verification:

Review response 
protocols
Review one aspect of your 
crisis response plan.

Update key contacts
Keep emergency contact 
information current.

Check emergency 
resources
Monitor critical supplies 
and backup systems.



Evening Reflection & 
Affirmations
End each day with purposeful reflection:

Leadership wins
Note one positive impact from your day.

Learning moments
Extract key lessons from challenges.

Tomorrow's preparation
Outline tomorrow's priorities.

Example affirmations:

"I lead with clarity in chaos."
"I build trust through consistency."
"I grow stronger through challenges."

Establishing a consistent daily practice creates a foundation of 
leadership excellence. Each day offers a new opportunity to 
inspire your team and impact healthcare delivery.



Dedication to Excellence
Your commitment to leadership excellence drives healthcare 
forward. Every decision, crisis navigation, and team inspiration 
contributes to a more resilient healthcare system.

Lead with grace, decide with wisdom, and inspire with 
authenticity.

"In the grand symphony of healthcare, your leadership is the 
conductor's baton, guiding the ensemble towards harmony 
and healing.

Donald Berwick, Co-founder and former President and CEO 
of the Institute for Healthcare Improvement (IHI)


