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Sample Marketing Plan for "Gourmet Greens" — A Small Organic Salad Bar
Executive Summary

Gourmet Greensisa small organic salad bar in downtown Springfield, specializing in fresh, locally
sourced ingredients. Our mission is to provide healthy, delicious meals while promoting
sustainability and supporting local farmers. This marketing plan outlines our strategies to increase
brand awareness, attract new customers, and retain loyal patrons over the next 12 months.

1. Market Research
e Target Market: Health-conscious individuals, office workers, and students aged 18-45,
living or working in downtown Springfield.
e Market Analysis: Rising trend in healthy eating and sustainable food choices,
increasing demand for convenient yet nutritious meal options.

2. Marketing Goals
e |ncrease foot traffic by 20% over the next year.
e Grow social media followers by 50% within six months.
e Achieve a customer retention rate of 70%.

3. Marketing Strategies
e Brand Positioning: Market Gourmet Greens as the go-to destination for fresh,
organic, and delicious salads.
e Unique Selling Proposition (USP): Emphasize our use of locally-sourced, organic
ingredients and our commitment to sustainability.

4. Marketing Tactics

Digital Marketing:

e Launch a targeted social media campaign on Instagram and Facebook showcasing
our dishes, customer testimonials, and behind-the-scenes content.

e Partner with local food bloggers and influencers for reviews and shoutouts.

e Implement a loyalty program through a mobile app to encourage repeat visits.

Local Advertising:

e Distribute flyers and coupons in nearby office buildings, gyms, and universities.
e Advertise in local newspapers and magazines focusing on health and lifestyle.

Community Engagement:
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e Host monthly “Farm to Table” events featuring local farmers and suppliers.
e Participate in local farmers' markets and food festivals to increase visibility.
e Offer workshops and cooking classes to educate customers on healthy eating.

e Digital Marketing: $5,000

e Local Advertising: $2,000

e Community Engagement: $3,000
e Miscellaneous: $1,000

e Total Budget: $11,000

6. Performance Metrics
e Tracksocial media engagement and growth (followers, likes, shares).
e Monitor foot traffic and sales data monthly.
e Collect customer feedback through surveys and loyalty program insights.
e Evaluate the effectiveness of community events by attendance and new customer
acquisition.

Conclusion

By implementing this marketing plan, Gourmet Greens aims to solidify its presence in the
Springfield community, attract a steady stream of new customers, and foster a loyal customer base
that appreciates our commitment to healthy and sustainable eating.



