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Pursuant to A.R.S. § 38-431.02 notice is hereby given to the members of the Alpine Fire District and to the general public that the Alpine Fire District will hold a meeting open to the public on the date mentioned in this notice at the Alpine Fire Station.  The District Board may go into executive on any agenda item, pursuant to A.R.S.  § 38-431.03 (A) (3) for legal advice with the district’s attorney or matters as set forth in the agenda item.  The District Board or other participants may attend by teleconference.  The following topics and any variables thereto, will be subject to the Boards consideration, discussion, approval, or other action.  All items are set for possible action.
MEETING TO BE HELD AT THE ALPINE FIRE DISTRICT STATION 1 – ALPINE
#42688 HWY 180 

ALPINE, AZ 85920
DATE POSTED: February 20, 2025
POSTED BY: FIRE CHIEF TRAVIS NOTH for the Board.
The meeting room will be accessible to the public at 8:00 A.M.
ROLL CALL 8:30 A.M.
MINUTES - FOR THE February 19, 2025 ALPINE FIRE DISTRICT REGULAR MONTHLY BOARD MEETING.

1. CALL TO ORDER.
The meeting was called to order at 8:30 AM.

2. ROLL CALL OF BOARD MEMBERS.
Board Members Present: Linda Fite, Dow Waite, Tom White, and Tony Pellegrino.

3. D/A: APPROVAL OF AGENDA.
Member Pellegrino made a motion to approve the agenda and Treasurer Waite seconded. Approved.

4. D/A: APPROVAL OF MINUTES FROM January 22, 2025 REGULAR MEETING.

Clerk Fite made a motion to accept the January 22, 2025, Regular Monthly Meeting Minutes as written and Member Pellegrino seconded. Approved.

5. CALL TO THE PUBLIC.
Kay Ramsey loves the AFD.
6. REPORTS FROM OFFICERS AND COMMITTEES:
None.
7. D/A:
FINANCIAL REPORT.
Treasurer Waite gave a report on the following:

AFD Warrant Account:




$187,853.70

AFD BMO:





$73,360.21


Total:






$261,213.91

At the 75% mark of our budget, revenue and expenses are in line with what was budgeted. We are currently a little heavy on a couple of budget line items, but light in other areas, so the budget is balancing nicely. Spending has been limited to the necessary items to help with securing a decent carryover for the next fiscal year. AFD was shorted $12,000 on the first half FDAT payment from Apache County, the error was identified and is in the process of being resolved. The decrease in the BMO account was approved and transferred to more accurately reflect expenses from the Warrant account. 
Member Pellegrino made a motion to accept the Financial Report and Clerk Fite seconded. Approved.

8. D/A:
FIRE CHIEFS REPORT.
Chief Noth gave a report on the following:

· 38 responses for the month of January.
· 1 wildland invoice pending.

· 1 out of district fire invoice pending.

· AZ State Parks/SLIF Grant has been completed and closed out.

· 6 Grants are currently submitted. We should start hearing updates on the se grants in March and all the way through August.
· FY 24 Audit is still underway.

· Good conversations have been happening between AFD and Greenlee County.

Treasurer Waite had a question about the amount of the fire invoice that was sent to the resident on the Blue River, the discussion amongst the board members was if it was enough to cover the district’s expenses, Chief Noth explained that the rates are consistent with the DFFM Cooperator Rate Agreement and that in this case, all costs were covered. 

Member Pellegrino asked if the property owner in Augar Canyon that started the 35 acre fire was billed, Chief Noth stated “no” since we have never billed a property owner in the district for any responses. 

Treasurer Waite made a motion to accept the Chiefs Report and Clerk Fite seconded. Approved.

OLD BUSINESS.
9. Discussion: Apache/Greenlee County Responses.
Nothing to report and will be removed from Old Business.
NEW BUSINESS.
10. D/A: Annexation of contiguous properties outside of the Alpine Fire District.
Chief Noth requested approval from the board to begin researching and putting together an annexation project plan for the following areas:

· Alpine Fire District North Project (White Mountain Acres)

· Alpine Fire District East Project (Cameron Ranch/Blue River Road)

· Alpine Fire District South Project (Blue River Community/Hannagan/Beaver Creek)

These areas are within the Alpine Fire District area of response and to further consistently provide resources for these areas, additional revenue is needed. It is important to note that this area will begin receiving invoices for any AFD responses to help offset costs. Annexation of these properties would help solidify the buy-in from the property owners around the current Alpine Fire District that have always relied on our services for free.
Treasurer Waite made a motion to approve the annexation projects and Member Pellegrino seconded. Approved.

11. D/A: 2025 Seasonal Hiring.
Member Pellegrino made a to continue the seasonal hires given the current potential fire conditions and Treasurer Waite seconded. Approved.

12. D/A: Greenlee County/Blue River Meeting.
Member Pellegrino made a motion to attend a community meeting at the Blue School to discuss some of the future response issues and current practices and Clerk Fite seconded. Approved.
13. D/A: Apache County 2025 Tax Levy Limit Worksheet.

Clerk Fite made a motion to accept the 2025 Tax Levy Limit Worksheet and Treasurer Waite seconded. Approved.

14. D/A: Formation of FY 26 Budget Committee. 
Member Pellegrino made a motion for Treasurer Waite, Clerk Fite, CPA Debbie Reidhead, and Chief Noth to form the FY 26 Budget Committee and Treasurer Waite seconded. Approved.

15. D/A: SET DATE AND TIME FOR THE MARCH MEETING.
Member Pellegrino made a motion for March 19, 2025, at 8:30 AM and Clerk Fite seconded. Approved.
16. Discussion: ESTABLISH AGENDA ITEMS FOR THE MARCH MEETING.
· Greenlee/Blue Meeting.
· Annex Information.
· FY 26 Budget first look.
· Certificate of Commendation.
· Hancock-Leavitt Insurance.
17. ADJOURNMENT. 
Member Pellegrino made a motion to adjourn the meeting and Clerk Fite seconded. Approved. 9:41 AM.

If any disabled persons require any special accommodations, please contact the Alpine Fire District prior to the Board Meeting and we will assist you however we can.  (928) 339-4814
