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Pursuant to A.R.S. § 38-431.02 notice is hereby given to the members of the Alpine Fire District and to the general public that the Alpine Fire District will hold a meeting open to the public on the date mentioned in this notice at the Alpine Fire Station.  The District Board may go into executive on any agenda item, pursuant to A.R.S.  § 38-431.03 (A) (3) for legal advice with the district’s attorney or matters as set forth in the agenda item.  The District Board or other participants may attend by teleconference.  The following topics and any variables thereto, will be subject to the Boards consideration, discussion, approval, or other action.  All items are set for possible action.
MEETING TO BE HELD AT THE ALPINE FIRE DISTRICT STATION 1 – ALPINE
#42688 HWY 180 

ALPINE, AZ 85920
DATE POSTED: January 30, 2025
POSTED BY: FIRE CHIEF TRAVIS NOTH for the Board.
The meeting room will be accessible to the public at 8:00 A.M.
ROLL CALL 8:30 A.M.
Minutes - FOR THE January 22, 2025 ALPINE FIRE DISTRICT REGULAR MONTHLY BOARD MEETING.

1. CALL TO ORDER.
The meeting was called to order at 8:30 AM.
2. ROLL CALL OF BOARD MEMBERS.
Board Members Present: Tom White and Tony Pellegrino. Via phone: Joe Warne, Dow Waite, and Linda Fite. All board members in attendance.
3. D/A:  APPROVAL OF AGENDA.
Member Pellegrino made a motion to accept the January 22, 2025 Regular Meeting Agenda and Treasurer Waite seconded. Approved.
4. D/A:  APPROVAL OF MINUTES FROM December 18, 2024 ORGANIZATIONAL AND REGULAR MEETING.

Member Pellegrino made a motion to approve December 18, 2024 Organizational and Regular Meeting Minutes and Clerk Fite seconded. Approved.

5. CALL TO THE PUBLIC.
None.
6. REPORTS FROM OFFICERS AND COMMITTEES:
None.

7. D/A:
FINANCIAL REPORT.
Treasurer Waite gave a report on the following:

· AFD BMO Account:





$182,971.81

AFD Warrant Account:





$111,729.64

Total:







$294,701.45

· Wildland fire pay will be on the way from the last response to California.

· More tax collections to come, approximately 50% through the budget.

· Down $9,000 in warrant account YTD.

· Below on expenditures. Earnings are up.

· We will take BMO down to $75,000 in the next month or so and transfer to the warrant account.
Clerk Fite made a motion to approve the Financial Report and Member Pellegrino seconded. Approved.

8. D/A:
FIRE CHIEFS REPORT.
Chief Noth gave a report on the following:

· 15 responses for the month of December.
· 2024 wrapped up with all wildland fire and rural med invoices paid.
· State Parks/SLIF Grant is complete with all equipment received. 

· Lots of grants are being explored currently.

· FY 24 Audit is in full swing.

· E-1842 is on an assignment in California near Malibu, CA.

· AFDA Conference was very well attended by AFD, lots of legislative and procedural changes expected over the next few years.

Treasurer Waite made a motion to accept the Chiefs Report and Member Warne seconded. Approved.
OLD BUSINESS.
9. Discussion:  Apache/Greenlee County Responses.
Invite Sup. Davis to the next board meeting.

Arrange another meeting with Greenlee County.
NEW BUSINESS.
10. Discussion:  AFDA Conference Report.
All board members that attended the conference agreed that it was very informative. Some key takeaways were that funding was going to get tight, and the wildland fire outlook was very concerning. Tom White and Tony Pellegrino attended the statutory required classes for newly elected board members.

11. D/A: 2024 Alpine Fire District Statistical Data.
Member Pellegrino made a motion to accept the 2024 Alpine Fire District Statistical Data and Member Warne seconded. Approved.

12. D/A:  Resolution 2025-001 Adopted Fee Schedule.
Clerk Fite made a motion to approve Resolution 2025-001 Adopted Fee Schedule and Member Pellegrino seconded. Approved.

13. D/A:  SET DATE AND TIME FOR THE FEBRUARY MEETING.
Clerk Fite made a motion for the next meeting to be 2/19/25 @ 8:30 AM and seconded by Member Warne.

14. Discussion: ESTABLISH AGENDA ITEMS FOR THE FEBRUARY MEETING.
· Budget Committee.
· Apache County Invite.
· Greenlee County Invite. 
15. ADJOURNMENT. 
Member Pellegrino made a motion to adjourn the meeting and Member Warne seconded. Approved. 9:14 AM.

If any disabled persons require any special accommodations, please contact the Alpine Fire District prior to the Board Meeting and we will assist you however we can.  (928) 339-4814

