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Pursuant to A.R.S. § 38-431.02 notice is hereby given to the members of the Alpine Fire District and to the general public that the Alpine Fire District will hold a meeting open to the public on the date mentioned in this notice at the Alpine Fire Station.  The District Board may go into executive on any agenda item, pursuant to A.R.S.  § 38-431.03 (A) (3) for legal advice with the district’s attorney or matters as set forth in the agenda item.  The District Board or other participants may attend by teleconference.  The following topics and any variables thereto, will be subject to the Boards consideration, discussion, approval, or other action.  All items are set for possible action.
MEETING TO BE HELD AT THE ALPINE FIRE DISTRICT STATION 1 – ALPINE
#42688 HWY 180 

ALPINE, AZ 85920
DATE POSTED: January 18, 2024
POSTED BY: FIRE CHIEF TRAVIS NOTH for the Board.
The meeting room will be accessible to the public at 8:00 A.M.
ROLL CALL 8:30 A.M.
MINUTES - FOR THE January 17, 2024 ALPINE FIRE DISTRICT REGULAR MONTHLY BOARD MEETING.

1. CALL TO ORDER.
The meeting was called to order at 8:30 AM.

2. ROLL CALL OF BOARD MEMBERS.
Board Members Present: Joe Warne, Dow Waite, Tom White, Tony Pellegrino, and Linda Fite. 

3. D/A:  APPROVAL OF AGENDA.
Member Pellegrino made a motion to accept the January 17, 2024 Agenda and Treasurer Waite second. Approved.

4. D/A:  APPROVAL OF MINUTES FROM December 18, 2023 ORGANIZATIONAL AND REGULAR MEETING.

Clerk Fite made a motion to accept the December 18, 2023 Organizational and Regular Monthly Meeting Minutes and Member Pellegrino second. Approved.

5. CALL TO THE PUBLIC.
NONE.

6. REPORTS FROM OFFICERS AND COMMITTEES:
NONE.

7. D/A:
FINANCIAL REPORT.
Treasurer Waite gave a report on the following:

BMO Account:





$69,072.10

AFD Warrant Account:




$44,247.37

Total:






$113,949.47
AFD is showing $157,000 more in collections than we have had in the last 5 months. 1st Half FDAT was received, even though the receipt states 2nd Half. Still missing approximately 2/3 of collections for this time of year. Budget percentages are consistent with spending. Expenses have been reduced to a minimum and will remain there until the anticipated income starts to come in. Member Pellegrino made a motion to accept the Financial Report and Member Warne second. Approved.
8. D/A:
FIRE CHIEFS REPORT.
Chief Noth gave a report on the following:

· 18 responses in the month of December ’23.

· All Wildland Response Invoices have been paid for ’23.

· All but 2 invoices have been paid for the Rural EMS/Rescue Fund for ’23.

· AZ State Parks Grant is still in review and hopefully we will hear something soon.

· AFG Grant opens January 29, 2024 and we have received a bunch of support letters and have really put a lot of time and effort into this grant.

· We received funding from the 100 Club of Arizona, and it is to be used for turnouts.
· DFFM Grant opens February 1, 2024 and we are applying for 2 – UTV’s.

· Toy Drive was a success, we helped 87 children and families.

· Brett Borders and Adriana Ramirez closed out their FF I & II class.
Member Warne made a motion to approve the Fire Chiefs Report and Member Pellegrino.

OLD BUSINESS.
9. Discussion:  Personal Protection Policy/Less Lethal Options.
Bring options to the next board meeting.
NEW BUSINESS.
10. D/A:  Tax Parcel Analysis/911 Boundary Info.
Cheryl Thurman with Terra Southwest GIS presented the new legal description and boundary map of the district to the board. Cheryl answered questions in regard to the new changes and explained that she has a surveyor that will put the official stamp on the documents before being sent to the state for approval. The tax analysis is delayed because Apache County hasn’t sent the appropriate information to be looked over. Member Pellegrino made a to accept the legal description and boundary change maps and Treasurer Waite second. Approved.
11. Discussion:  AFDA Conference Report.
Chairman White gave all board members the opportunity to speak about the AFDA Conference and everyone agreed that the classes were well presented, and the networking was truly beneficial. 

12. Discussion:  Greenlee County Meeting.
Treasurer Waite was to reach out to Greenlee County and arrange for a meeting/work session to discuss future response agreements for their county.

13. D/A: Apache County Treasurer’s Office Update.
Member Waite made a motion to table and Clerk Fite second. Approved.

14. D/A: 2023 Alpine Fire District Statistical Data.
The board was able to review the response and statistical data from 2023. Member Pellegrino made a motion to accept the 2023 Alpine Fire District Statistical Data and Treasurer Waite second. Approved.
15. D/A:  SET DATE AND TIME FOR THE FEBRUARY MEETING.
Clerk Fite made a motion for February 21, 2024 at 8:30 AM and Treasurer Waite second. Approved.

16. Discussion:  ESTABLISH AGENDA ITEMS FOR THE FEBRUARY MEETING.
· Personnel Policy Review: Disciplinary and Grievance Policy.
· Additional cost for Wildland Academy.
· Greenlee Discussion.
· Apache County Treasurers Office.

· Tax Parcel Analysis.

17. ADJOURNMENT. 
Member Pellegrino made a motion to adjourn the meeting and Member Warne second. Approved. 10:15 AM.

If any disabled persons require any special accommodations, please contact the Alpine Fire District prior to the Board Meeting and we will assist you however we can.  (928) 339-4814

