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Pursuant to A.R.S. § 38-431.02 notice is hereby given to the members of the Alpine Fire District and to the general public that the Alpine Fire District will hold a meeting open to the public on the date mentioned in this notice at the Alpine Fire Station.  The District Board may go into executive on any agenda item, pursuant to A.R.S.  § 38-431.03 (A) (3) for legal advice with the district’s attorney or matters as set forth in the agenda item.  The District Board or other participants may attend by teleconference.  The following topics and any variables thereto, will be subject to the Boards consideration, discussion, approval, or other action.  All items are set for possible action.
MEETING TO BE HELD AT THE ALPINE FIRE DISTRICT STATION 1 – ALPINE
#42688 HWY 180 

ALPINE, AZ 85920
DATE POSTED: July 17, 2024
POSTED BY: FIRE CHIEF TRAVIS NOTH for the Board.
The meeting room will be accessible to the public at 8:00 A.M.
ROLL CALL 8:30 A.M.
AGENDA FOR THE JULY 17, 2024 ALPINE FIRE DISTRICT OPEN PULIC HEARING TO DISCUSS THE 2024 – 2025 BUDGET.

1. CALL TO ORDER.

Open Hearing was called to order at 8:30 AM.
2. ROLL CALL OF BOARD MEMBERS.

Board Members Present: Tom White, Tony Pellegrino, Linda Fite, Joe Warne, and Dow Waite.
3. CALL TO THE PUBLIC. This is the time for the public to comment. Members of the Board may not discuss   items that are not specifically identified on the agenda. Therefore, pursuant to A.R. S. § 38-431.01(H), action taken as a result of public comment will be limited to directing staff to study the matter, responding to any criticism or scheduling the matter for further consideration and decision at a later date. Any persons wishing to address the board must fill out a Request to Speak Form prior to the start of the meeting. The speaker will be given three (3) minutes to address the board.
NONE.
4. DISCUSSION: 2024 – 2025 BUDGET.

Levy to be set at 2.64. First increase in 4 years.
5. ADJOURNMENT.
Member Pellegrino made a motion to adjourn and Treasurer Waite second. Approved. 8:37AM. 

~ Immediately following the Budget Hearing ~

AGENDA - FOR THE July 17, 2024 ALPINE FIRE DISTRICT REGULAR MONTHLY BOARD MEETING.

1. CALL TO ORDER.
Meeting was called to order at 8:37 AM.

2. ROLL CALL OF BOARD MEMBERS.
Board Members Present: Tony Pellegrino, Linda Fite. Joe Warne, Dow Waite, and Tom White.

3. D/A:  APPROVAL OF AGENDA.
Clerk Fite made a motion to approve the agenda and Member Pellegrino second. Approved.
4. D/A:  APPROVAL OF MINUTES FROM June 19, 2024 REGULAR MEETING.

Member Pellegrino made a motion to accept the June 19, 2024 minutes and Member Warne second. Approved.
5. CALL TO THE PUBLIC. This is the time for the public to comment. Members of the Board may not discuss items that are not specifically identified on the agenda. Therefore, pursuant to A.R. S. § 38-431.01(H), action taken as a result of public comment will be limited to directing staff to study the matter, responding to any criticism or scheduling the matter for further consideration and decision at a later date. Any persons wishing to address the board must fill out a Request to Speak Form prior to the start of the meeting. The speaker will be given three (3) minutes to address the board.
NONE.
6. REPORTS FROM OFFICERS AND COMMITTEES:
2024 Budget Committee Report.

The Budget Committee had finalized the budget, and it was ready to be formally adopted. Special Thanks to Debbie for putting the official form together.

7. D/A:
FINANCIAL REPORT.
Treasurer Waite gave a report on the following:

AFD Warrant Account: 



$36,971.39

BMO:






$86,083.69

Total:






$123,055.08

AFD spending is right on track with the budget. Wildland fire monies are slowly rolling in and that will help with our overall balance for the next couple of months. Despite receiving our reports from the county later than expected and having to deal with several accounting errors from the county throughout FY 24, we were able to carry some money forward. The financial outlook going forward seems to be stronger. 
Clerk Fite made a motion to accept the financial report and Member Pellegrino second. Approved.
8. D/A:
FIRE CHIEFS REPORT.
Chief Noth gave a report on the following:

· 54 total responses for the month of June.
· AZ Task Force



Paid
· Ciennega Creek


Paid
· Boulder View/AZ Task Force

Paid
· AZ State Parks Grant was successful, and we are in the process of ordering the watercraft we were awarded.

· Gila River Grant was denied.

· Kenna is retesting for her EMT and that will be within the next few weeks.

· The Blues Festival went very well, we ended up handing out over 600 bottles of water and raised almost $4,000.

· The Community Fun Day was a huge success and will be something that we will do again next year.
Member Pellegrino made a motion to accept the chief’s report and Member Warne second. Approved.

OLD BUSINESS.
9. D/A:  Tax Parcel Analysis/911 Boundary Info.

Treasurer Waite made a motion to accept the update and to table until the final report was available for review and Member Warne second. Approved.

NEW BUSINESS.
10. D/A:  Update on Grants. Funding Requests.
Treasurer Waite made a motion to approve the purchase of water rescue equipment through the AZ State Parks SLIF Grant and Member Pellegrino second. Approved.

11. D/A: American Rescue Plan Act Coronavirus State and Local Fiscal Recovery Funds (ARPA-SLFRF).
Treasurer Waite made a motion to authorize Chief Noth to apply for ARPA funding and Clerk Fite second. Approved.

12. D/A:  Apache/Greenlee County Responses.
Chief Noth shared a statute amendment that he has been working on that would allow counties to contract with fire districts for emergency services. Treasurer Waite made a motion to continue moving forward with this and push it out to AFDA and possibly the district’s attorney and Member Pellegrino second. Approved.

13. D/A:  Formal Adoption of FY 25 Budget.
Clerk Fite made a motion to Adopt the FY 25 Budget and Treasurer Waite second. Approved.

14. D/A:  SET DATE AND TIME FOR THE AUGUST MEETING.
Member Pellegrino made a motion for August 21, 2024 @ 8:30 AM and Clerk Fite second. Approved.

15. Discussion:  ESTABLISH AGENDA ITEMS FOR THE AUGUST MEETING.
· Tax Parcel Report.
· County responses.

· Grants update.
16. ADJOURNMENT. 
Clerk Fite made a motion to adjourn the meeting and Treasurer Waite second. Approved. 9:22 AM.

If any disabled persons require any special accommodations, please contact the Alpine Fire District prior to the Board Meeting and we will assist you however we can.  (928) 339-4814
