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Pursuant to A.R.S. § 38-431.02 notice is hereby given to the members of the Alpine Fire District and to the general public that the Alpine Fire District will hold a meeting open to the public on the date mentioned in this notice at the Alpine Fire Station.  The District Board may go into executive on any agenda item, pursuant to A.R.S.  § 38-431.03 (A) (3) for legal advice with the district’s attorney or matters as set forth in the agenda item.  The District Board or other participants may attend by teleconference.  The following topics and any variables thereto, will be subject to the Boards consideration, discussion, approval, or other action.  All items are set for possible action.
MEETING TO BE HELD AT THE ALPINE FIRE DISTRICT STATION 1 – ALPINE
#42688 HWY 180 

ALPINE, AZ 85920
DATE POSTED: June 20, 2024
POSTED BY: FIRE CHIEF TRAVIS NOTH for the Board.
The meeting room will be accessible to the public at 8:00 A.M.
ROLL CALL 8:30 A.M.
AGENDA FOR THE JUNE 19, 2024 ALPINE FIRE DISTRICT OPEN PULIC HEARING TO DISCUSS THE 2024 – 2025 BUDGET.

1. CALL TO ORDER.
Open Public Hearing was called to order at 8:30 AM.

2. ROLL CALL OF BOARD MEMBERS.
Board Members Present: Joe Warne, Dow Waite, Tom White, Tony Pellegrino, and Linda Fite.

3. CALL TO THE PUBLIC. This is the time for the public to comment. Members of the Board may not discuss   items that are not specifically identified on the agenda. Therefore, pursuant to A.R. S. § 38-431.01(H), action taken as a result of public comment will be limited to directing staff to study the matter, responding to any criticism or scheduling the matter for further consideration and decision at a later date. Any persons wishing to address the board must fill out a Request to Speak Form prior to the start of the meeting. The speaker will be given three (3) minutes to address the board.
NONE.
4. DISCUSSION: 2024 – 2025 BUDGET.

The AFD Budget Committee proposed an increase to the levy from 2.40 to 2.64. There has not been an increase to the levy for 4 consecutive years and with the cost of supplies and a greater demand on the district we must be able to provide a budget that will continue to support the mission. All board members discussed this at length and agreed.
5. ADJOURNMENT. 
Clerk Fite made a motion to adjourn the Open Public Hearing and Member Pellegrino second. Approved. 8:53 AM.

~ Immediately following the Budget Hearing ~

AGENDA - FOR THE June 19, 2024 ALPINE FIRE DISTRICT REGULAR MONTHLY BOARD MEETING.

1. CALL TO ORDER.
Regular Meeting was called to order at 8:53 AM.

2. ROLL CALL OF BOARD MEMBERS.
Board Members Present:  Dow Waite, Tom White, Tony Pellegrino, Linda Fite, and Joe Warne.

3. D/A:  APPROVAL OF AGENDA.
Treasurer Waite made a motion to approve the agenda and Member Warne second. Approved.
4. D/A:  APPROVAL OF MINUTES FROM May 15, 2024 REGULAR MEETING.

Member Pellegrino made a motion to approve the May 15, 2024 Regular Meeting Minutes and Treasurer Waite second. Approved.

5. CALL TO THE PUBLIC. This is the time for the public to comment. Members of the Board may not discuss items that are not specifically identified on the agenda. Therefore, pursuant to A.R. S. § 38-431.01(H), action taken as a result of public comment will be limited to directing staff to study the matter, responding to any criticism or scheduling the matter for further consideration and decision at a later date. Any persons wishing to address the board must fill out a Request to Speak Form prior to the start of the meeting. The speaker will be given three (3) minutes to address the board.
NONE.
6. REPORTS FROM OFFICERS AND COMMITTEES:
2024 Budget Committee Report. We will meet one more time before the July meeting to adjust the budget numbers with the exact carryforward amount.
7. D/A:
FINANCIAL REPORT.
Treasurer Waite gave a report on the following.

BMO:  $82,950.69
AFD Warrant:  $30,456.91
AFD is currently at 98 % of its budget cycle. We still have the second half of the FDAT to be distributed and a small percentage of tax collections for the fiscal year. All expenditures are falling within what was budgeted for the 23-24 fiscal year. Spending has been monitored very well. The carryover is not going to be as strong as we would like, but with wildland monies and consideration of raising the income to match the expense, we should start to see a better budgetary outlook. Clerk Fite made a motion to accept the monthly financial report and Member Warne second. Approved. 
8. D/A:
FIRE CHIEFS REPORT.
Chief Noth gave a report on the following:
· 29 total responses for the month of May.

· The crew just returned from a 2-week wildland assignment.

· AFD was awarded $75,022.00 for water rescue equipment through the AZ State Parks Grant.

· The Federal Appropriations Request that we submitted for a new Rescue Truck was approved for the first stage of that funding. Hopefully we will know more in a few or so.
· Kenna has done amazing in her EMT class and is scheduled to take her National Registry test soon.

· Pancake Breakfast was a big success this year, we raised $16,109. Moving it to the community center is something we should have done years ago, all the people that attended enjoyed the extra space and ease of parking. Member Warne made a motion to accept the chief’s report and Member Pellegrino second. Approved.
OLD BUSINESS.
9. D/A:  Tax Parcel Analysis/911 Boundary Info.

All the information that was being researched through Apache County was finally available and we should be getting a report back soon. Clerk Fite made a motion to table until the July meeting and Member Pellegrino second. Approved.
10. D/A:  Greenlee County.
The Blue River Cowbells have made a commitment to donate to AFD to offset costs with responding in the Blue River area. There is still an ongoing discussion about agreements between Greenlee County and AFD for those responses. The AFD Board agreed to explore some different avenues. Chief Noth suggested that since the Sheriff of every county is tasked with the public safety and protection of the residents of that county that maybe the county should receive a bill when we “assist”. Treasurer Waite made a motion to direct invoice Greenlee County for any services we provide to their residents and Member Pellegrino second. Approved. Secondly, Treasurer Waite a motion to reach out AFDA on the legislative side and see if there anything that can be done to help with this topic and Member Pellegrino second. Approved.
NEW BUSINESS.
11. D/A:  Workers Compensation Approval.
This item was discussed at last month’s meeting. Treasurer Waite made a motion to approve the 7710 Workers Comp Insurance quote and Clerk Fite second. Approved.

12. Discussion: Pancake Breakfast.
Pancake Breakfast went off without any issues. We served over 500 breakfasts and raised $16,109. Our new BBQ trailer works amazingly and was able to keep up with the crowd with no problem. All the AFD personnel did a great job and helped make this such a successful community event. The Alpine Community Center proved to be the perfect venue for this event.

13. D/A:  Employee Agreements. Fire Chiefs Contract.
Notice of Executive Session.

Pursuant to A.R.S.  § 38-431.03 (A)

1. Discussion or consideration of employment, assignment, appointment, promotion, demotion, dismissal, salaries, disciplining or resignation of a public officer, appointee, or employee of any public body, except for salary discussions, an officer, appointee, or employee may demand that the discussion or consideration occur at a public meeting. The public body shall provide the officer, appointee, or employee with written notice of the executive session as is appropriate but not less than twenty-four hours for the officer, appointee, or employee to determine whether the discussion or consideration should occur at a public meeting.
Clerk Fite made a motion to Exit the Regular Meeting and Member Warne second.  Approved. 9:36 AM
Clerk Fite made a motion to Enter the Executive Session and Member Warne second. Approved. 9:36 AM

Clerk Fite made a motion to Exit the Executive Session and Member Warne second. Approved. 10:32 AM
Member Pellegrino made a motion to Enter the Regular Meeting and Clerk Fite second. Approved. 10:32 AM

Treasurer Waite made a motion to approve a 5% cost of living increase for all employees, except Mike Bennett and he was approved for 8% for other duties as assigned.

14. D/A:  SET DATE AND TIME FOR THE JULY MEETING.
Clerk Fite made a motion for the next meeting to be July 17, 2024 @ 8:30 AM and Member Warne second. Approved.

15. Discussion:  ESTABLISH AGENDA ITEMS FOR THE JULY MEETING.
· Tax Parcel Analysis.

· Apache/Greenlee County Billing follow up.

· Update on Grants. Funding Requests.
· Final Budget Hearing. Adoption of Budget.

16. ADJOURNMENT. 
Member Pellegrino made a motion to adjourn the meeting and Treasurer Waite second. Approved. 10:40 AM
If any disabled persons require any special accommodations, please contact the Alpine Fire District prior to the Board Meeting and we will assist you however we can.  (928) 339-4814
