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Pursuant to A.R.S. § 38-431.02 notice is hereby given to the members of the Alpine Fire District and to the general public that the Alpine Fire District will hold a meeting open to the public on the date mentioned in this notice at the Alpine Fire Station.  The District Board may go into executive on any agenda item, pursuant to A.R.S.  § 38-431.03 (A) (3) for legal advice with the district’s attorney or matters as set forth in the agenda item.  The District Board or other participants may attend by teleconference.  The following topics and any variables thereto, will be subject to the Boards consideration, discussion, approval, or other action.  All items are set for possible action.
MEETING TO BE HELD AT THE ALPINE FIRE DISTRICT STATION 1 – ALPINE
#42688 HWY 180 

ALPINE, AZ 85920
DATE POSTED: March 24, 2025
POSTED BY: FIRE CHIEF TRAVIS NOTH for the Board.
The meeting room will be accessible to the public at 8:00 A.M.
ROLL CALL 8:30 A.M.
Minutes - FOR THE March 19, 2025 ALPINE FIRE DISTRICT REGULAR MONTHLY BOARD MEETING.

1. CALL TO ORDER.
The meeting was called to order at 8:32 AM.

2. ROLL CALL OF BOARD MEMBERS.
Board Members Present: Joe Warne, Dow Waite, Tom White, Tony Pellegrino, and Linda Fite. 

3. D/A: APPROVAL OF AGENDA.
Clerk Fite made a motion to accept the agenda and Member Pellegrino seconded. Approved.

4. D/A: APPROVAL OF MINUTES FROM February 19, 2025 REGULAR MEETING.

Member Pellegrino made a motion to accept the February 19, 2025 Regular Meeting Minutes and Clerk Fite seconded. Approved.

5. CALL TO THE PUBLIC. This is the time for the public to comment. Members of the Board may not discuss items that are not specifically identified on the agenda. Therefore, pursuant to A.R. S. § 38-431.01(H), action taken as a result of public comment will be limited to directing staff to study the matter, responding to any criticism or scheduling the matter for further consideration and decision at a later date. Any persons wishing to address the board must fill out a Request to Speak Form prior to the start of the meeting. The speaker will be given three (3) minutes to address the board.
Kay Ramsey wanted to address the board about how proactive the district is. 

6. REPORTS FROM OFFICERS AND COMMITTEES:
2025 Budget Committee Report.

The committee has not met yet, but Chief Noth presented a fiscal comparison report to show what the increase in assessed value looked like.

7. D/A:
FINANCIAL REPORT.
Treasurer Waite gave a report on the following:

AFD Warrant Account:




$113,905.76

AFD BMO Account:




$124,315.83

Total:






$238,221.59

The BMO account was up again due to wildland fire payments coming in from the January response to California. The board discussed transferring funds to the warrant account to bring the BMO account back down to $75k. Treasurer Waite stated that we may not have the preferred carryover we are aiming for, but we are in better shape than we have been for the last couple of budgets. Clerk Fite made a motion to accept the Financial Report and Member Pellegrino seconded. Approved.
8. D/A:
FIRE CHIEFS REPORT.
Chief Noth gave a report on the following:

· Number of responses for the month of February:
7

· Only invoice pending is AFD-OOD-2025-001. All other invoices have been paid.

· AFG Grant for radios is still undetermined.

· Federal Appropriations Grant was rejected.

· RFC Grant was successful, and we will be ordering supplies soon.

· DFFM/ARPA Grant was rejected.

· The Governors’ Office of Highway Safety Grant was submitted for new extrication equipment.

· The Dept. of Homeland Security Grant was submitted for new radios.

· The FY 24 Audit has been completed, and Apache County was sent a copy of the AFR per statute.

· Lots of meetings with Apache County Emergency Management on preparing for the wildland fire season.

· The Firefighter Pension Fund Annual Report was submitted. 

· Met with Cheryl Thurman with Tera Southwest on creating a project proposal for the potential annexation areas.
· I have been in contact with Bill Whittington about the annexation project.

Member Pellegrino made a motion to accept the Chiefs Report and Clerk Fite seconded. Approved.

OLD BUSINESS.
9. D/A: Annexation Project.
The annexation meeting on the Blue River went very well and generated a lot of support. So far, the project is off to a positive start. We are hoping for the same outcome when we start having meetings on the Alpine East Side and White Mountain Acres.
NEW BUSINESS.
10. D/A: Insurance presentation from Hancock-Leavitt Insurance Company.
Georgia Lighthart gave a presentation on the 2025-2026 Insurance Policy. AFD will see an increase of about 4% or $1,060 from last year’s policy. All replacement amounts per category will remain the same. An explanation of the Accident and Sickness Policy was given as well as the Member Family Assistance Program. Member Pellegrino made a motion to accept the 2025-2026 Insurance Policy from Hancock-Leavitt and seconded by Treasurer Waite. Approved. 
11. D/A: AFD FY 24 Audit presented by Kay Greene.
Kay Green gave a presentation on the FY 24 Audit. The district finances are in order and falls within the statutory requirements and accounting best practices of the district. Kay suggested on our donations that the district receives, she stated that we should have a form that requires at least two signatures verifying any cash that is received and a check ledger to track when a check is received as a donation as well. Treasurer Waite made a motion to approve the FY 24 Audit and Member Pellegrino seconded. Approved.
12. D/A: AFD Fire Board Handbook Review.

The board was given a copy of the AFD Fire Board Handbook for review. No changes were needed. Clerk Fite made a motion to approve the Fire Board Handbook Review and Member Pellegrino seconded. Approved.

13. D/A: Resolution # 2025-002. Certificate of Commendation for Incident #2025-042.
Member Pellegrino made a motion to approve Resolution #2025-002 and Clerk Fite seconded. Approved.
14. D/A: Resolution # 2025-003. Certificate of Commendation for Incident #2025-047.
Clerk Fite made a motion to approve Resolution # 2025-003 and Member Pellegrino seconded. Approved.

15. D/A: SET DATE AND TIME FOR THE APRIL MEETING.
Clerk Fite made a motion for April 16, 2025 @ 8:30 AM at Alpine Station 1 and Member Pellegrino seconded. Approved.
16. Discussion: ESTABLISH AGENDA ITEMS FOR THE APRIL MEETING.
· Annexation discussion.
· Accounting Policy Review.

· FY 26 Budget discussion.
17. Board Member Comments.
NONE

18. ADJOURNMENT. 
Member Pellegrino made a motion to adjourn and Clerk Fite seconded. Approved. 

9:59 AM.
If any disabled persons require any special accommodations, please contact the Alpine Fire District prior to the Board Meeting and we will assist you however we can.  (928) 339-4814
