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STRATEGY - QUALITY - AUDIT

Certification Process

Initial Consultation
We provide a consultancy service that begins with a detailed consultation where your
business needs and objectives are being understood. Our experts will review the

operating systems you already have, identifying where improvements may be made.

Gap Analysis
A comprehensive gap analysis helps us in drawing the gaps between current practices
and the requirements of the relevant ISO standard. This is a very important phase for

the development of the action plan tailored to the organization's needs.

Implementation Support
For this, our team extends complete support to the clients in the implementation phase,
involving training, documentation assistance, and continuous support, ensuring their

systems are according to ISO standards.

Internal Audit
Before final audit certification, we perform an internal audit to validate the presence of
all requirements. With this step, this enables the organization to have any cases that

need improvement.

Certification Audit
The final audit is carried out by an independent certification body. Our team will be on

site to support you through the entire process and ensure success.

Continuous Improvement
Certification is just the starting point. We support you with ongoing maintenance and
continuous improvement of your management systems, ensuring ongoing compliance

and improvement in performance.



