INSIGHTS

This is a White House power map for the current Trump Administration, focused on how power
is structured and exercised. The emphasis is on decision flow, gatekeeping, and institutional vs.
personal authority, which are the most stable features even when individuals, inevitably, come
and go.

1. Trump 2.0 Core Structural Reality

Continuities from the first term

o President-centric decision-making

« Skepticism of traditional process-heavy governance

o Preference for loyalty, alignment, and speed over deliberation

o Willingness to bypass formal interagency channels when implementing policy

Key difference from Trump 1.0

The White House during Trump’s second-term is more intentional, more disciplined, and less
improvisational—but still fundamentally personality-driven.

2. Tier 1 — Ultimate Authority

President Donald Trump

o Final decision-maker on:
o Trade and tariffs
o Sanctions posture
o Immigration enforcement
o Executive branch direction

» Exercises authority directly through:
o Verbal instructions
o Executive actions
o Public signaling that agencies treat as binding

Influence

o Absolute
e Less chaotic and erratic than the first term, but no less centralized
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3. Tier 2 — Access Gatekeepers ( Most Powerful Layer)
White House Chief of Staff

» Stronger gatekeeping role than early Trump 1.0

o Controls:
o Who briefs the President
o What options are presented
o Timing of decisions

Influence

o Very high
o The most powerful non-presidential role if access control is enforced

Structural note

o Unlike Trump 1.0, the Chief of Staff role is designed to filter, not just schedule

4. Tier 3 — Trusted Presidential Inner Circle
These roles matter because of trust, not because of formal scope.

Senior Advisors ( Non-Cabinet)

o Often have:
o Broad, ill-defined portfolios
o Authority to bypass agencies
o Direct presidential access

Influence

o Extremely high
e Can override Cabinet consensus

White House Counsel

o Stronger than during Trump 1.0

o Focused on:
o Litigation-proofing the President’s executive actions
o Avoiding procedural vulnerabilities
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Influence

« High on how policies are executed, not whether

5. Tier 4 — Policy Coordination Hubs ( Conditional Power)
National Security Council (NSC)

e More streamlined than Trump |
o Lessindependent agenda-setting
o Primarily an execution and coordination body

Influence

e Moderate
o Powerful only when aligned with presidential instincts

National Economic Council ( NEC)

o Coordinates trade, tariffs, sanctions, industrial policy
o Less autonomy than under process-driven presidents

Influence

e Moderate

« Often displaced by:
o USTR on trade
o Treasury on fiscal and industrial policy, as well as sanctions
o Direct presidential decisions

Office of Management and Budget ( OMB)

o Budget enforcement
o Regulatory review
o Administrative leverage over agencies

Influence

o Highon:
o Deregulation
o Agency discipline
o Lower on foreign economic policy
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6. Tier 5 — Cabinet Officials with Outsized Influence

Secretary of State

e The Secretary’s power depends less on statute and more on:

Trust of the President

Alignment with the White House policy center

Control over internal State Department machinery

Ability to coordinate (or compete) with Treasury, Defense, Commerce, and the
NSC

o O O O

Influence

» Strategy often originates in the White House, not Foggy Bottom
» Secretary acts as executor, negotiator, and signaler, not sole architect

U.S. Trade Representative (USTR)

o Disproportionately influential
o Trusted interpreter of the President’s trade instincts
« Statutory leverage over tariffs

Influence

o Very high
o Often exceeds that of Commerce or NEC on trade matters

Treasury Secretary

e Dominant on:
o Trade Negotiations
o Economic Policy
o Sanctions
o Financial markets
o Debt management

o Limited sway when positions conflict with the President’s trade instincts
Influence

o High internationally
o Conditional domestically
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Commerce Secretary

o Implements tariffs and export controls
o Limited agenda-setting power

Influence

« High on execution
o« Low on initiation

Homeland Security / DOJ

« Strong enforcement authority
o Closely aligned with presidential priorities

Influence

o High within enforcement domains

Secretary of Defense

e Sets defense policy priorities
e Approves major operations ( unless President acts directly)
e Controls force posture, readiness, procurement priorities

Influence

e Variable externally depending on presidential trust

e The Secretary’s power is immense inside DoD, but conditional outside it—especially
when the White House or the President intervenes directly.

7. Informal Power Channels ( Still Central)

Presidential Communications
e Public comments and posts on Truth Social treated as operational guidance
o Agencies move preemptively to align

Influence

e Direct and immediate
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Loyalty Networks

o Personnel continuity (and their MAGA allegiance) is prioritized

o Fewer internal ideological rivals compared to Trump 1.0 (for example, Steve Mnuchin vs.
Robert Ligthizer)

Effect

e Reduced internal resistance
« Faster policy execution

8. Career Bureaucracy: Vastly Changed Role

Compared to Trump 1.0

o Little to no influence of policy and no internal veto power
« More emphasis on compliance with clear direction
o Greater use of acting authority and political oversight

Influence

o High on implementation details
o Lower on policy direction

9. How Decisions Actually Flow

Typical sequence

1. Presidential instinct or directive
2. Trusted advisor framing

3. Chief of Staff gatekeeping

4. Agency execution

5. Legal and procedural cleanup

Contrast

e Process follows decision, not the reverse

10. Comparison: Trump 1.0 vs. 2.0

Dimension Trump | Trump |l
Chaos High early Lower

Process discipline Weak Moderate



Dimension Trump | Trump |l
Loyalty screening Inconsistent Very Strong
Institutional resistance Higher Lower
Speed Variable Faster

11. Key Takeaways

Power is centralized but more stable
Gatekeeping matters more than titles
Cabinet officials execute more than they shape

Career resistance is managed earlier, not debated later

12. Final Insight

INSIGHTS

The current Trump White House is best understood as a refined personalist system:

Fewer internal rivals
Clearer lines of trust

Faster translation of presidential preference into policy

Institutions still matter—but only insofar as they advance policy in the President’s chosen
direction.



