
Reporting Concerns Following the Chain of 
Command 

Individual board members have no authority other than voting on official actions 
at meetings. Therefore, the individual board member is rarely the place to begin 
when you have a concern. The best place to begin is with the person(s) directly 
involved. That would be the teacher or coach where a student-related problem 
is involved, for example, or the principal where a school regulation or practice is 
what concerns you.

When a situation cannot be resolved at the lowest possible level, then it should 
be taken to the next level in a kind of “chain of command.” Once you have 
spoken with the teacher and principal, you may still need to bring to the 
attention of the superintendent those matters that involve state laws or district-
wide policies.

When the superintendent cannot resolve your problem, you should ask to be 
placed on the agenda for the next board meeting. If the concern is appropriate 
to be brought before a public meeting of the full board, you’ll find this approach 
gets a much better response than talking to an individual board member.

The ACUSD#1 Board of Education sets aside time at meetings for public input. 
There is a five-minute time limit so that all can be accommodated. Put your 
views in writing and distribute copies to the board at the meeting.

Your views are strengthened when they can be read as well as heard. However, 
if you take your concern first to the person(s) directly involved and work your 
way up the chain of command, you will almost never need to appeal to the 
school board.

ACUSD#1 aims to respond to stakeholders' concerns and questions as 
promptly and effectively as possible. In the school district, the chain of 
command refers to the communication levels of authority in the school district. 
School Districts institute the Chain of Command to provide stakeholders at all 
levels with a person to whom they may ask questions or report complaints. The 
value of having an established Chain of Command is that it provides an efficient 
tool, serving as a roadmap for reporting concerns or communicating with school 
staff members.




Frequently Asked Questions 

What is “Chain of Command?

• At ACUSD#1, the chain of command refers to communication levels of 
authority within the school district. ACUSD#1 utilizes the Chain of 
Command as a vital tool in the complaint process.


Why can’t I start at the top with the Board of Education (BOE), just as I do 
with other organizations?

• The BOE must be able to make an impartial judgment on the concerns 
brought to it for consideration. It is the BOE’s legal obligation to be the 
judge and jury. This means the school district has a legal obligation to 
provide due process for both students and employees. If the BOE is 
prejudiced against an employee or student, has prior knowledge, or has 
made a judgment, then the employee or student will not get a fair process, 
and the concern could be dismissed. The BOE will only review concerns 
that are unresolved after the completion of the complaint process.


Why is using this multilayered problem-solving process important?

• The Board of Education (BOE) is purposefully the last link in the chain or 
roadmap. By law, the BOE becomes the Judge and Jury for unresolved 
complaints that come before them. Therefore, it is essential to initiate the 
process at the most basic level. Many questions are quickly and 
thoroughly answered by communicating directly with the affected staff 
person.


Can I make a report anonymously?  

• Anonymous complaints, including those made to the board, staff, or 
superintendent, will not be heard or recognized. If a complaint needs to be 
made confidentially, the complainant should follow board policy and 
contact the complaint manager. 


I find it hard to visit face-to-face with the person I have a concern with. 
What can I do?



• Find a trusted individual to go with you. Such as a friend, family member, 
or a school employee with whom you are comfortable. In any case, 
remember that it cannot be a school board member.


 Where do I begin the process if I have a concern?

• Many questions are quickly and thoroughly answered by communicating 
directly with the affected staff member. Each situation is different.



