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T he Three Pillars of a Business Work Ethos: Principled, Pointed, 
and Purpose-Driven. The Oxford Dictionary de"nes methosm as 

the characteristic spirit of a culture, era, or cobbunity as banifested 
in its Ieliefs and aspirations. gn a Iusiness context, methosm refers to the 
fundabental character, values, and pillars that shape the culture and 
identity of an orzaniAation. 

' mpillarm in Iusiness is a fundabental elebent representinz a 
cobpanyws core Ieliefs, ultibately inRuencinz hoH it conducts itself, 
bakes decisions, and interacts Hith ebployees, clients, and the Iroader 
cobbunity. Pillars can Ie RexiIle in their application, as they apply 
to various aspects such as barketinz, Irandinz, and culture throuzh 
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their Cission and Fision statebents, Falues and Ethics, gnnovation 
and 'daptaIility, Sustober ”ocus, and Sobbunity and ’ocial Le-
sponsiIility. Essentially, the mpillars“ of a Iusiness are the fundabental 
principles or core elebents that support its operations, shape its iden-
tity, and zuide its zroHth. 'nd don…t zet be started on Hhat a Iusiness 
3tenet“ isqbovinz on.

Three fundabental pillars, Principled, Pointed, and Purpose-Dri-
ven, Hhich g often refer to as the m( Pws of a Iusiness Hork ethos,m 
zuide a Iusiness on its path to success. These pillars Irinz uni)ue 
Iene"ts to Iusiness oHners and their clients, ultibately fosterinz a 
culture of trust YPrincipled;, intezrity YPointed;, and achievebent 
YPurpose-Driven;.

Being Principled in Business Through Clear Messag-
ing and DeVned Lalues

”undabental Iusiness principles are 
statebents a cobpany adheres to Hhen 
identifyinz its priorities. Beinz Principled 
in your Iusiness probotes clear bessaz-
inz and the developbent of core values, 
servinz as a boral cobpass for an orza-
niAation. This approach Iuilds a stronz 
foundation for decision-bakinz and en-
sures that people Hithin and outside the 
cobpany clearly understand its bission, 

products, and services. This principled approach nurtures trust Hith 
clients as they clearly understand Hhat to expect. Transparent and 



TNE POWEL O” 2OT ?ET M(

easy-to-understand bessazinz ebpoHers clients to bake inforbed 
choices, and shared values create connections. 

tosA in mbyiguiA:N m weAkorving wighAbare

2etHorkinz events and Iusiness conferences are valuaIle opportuni-
ties to connect Hith like-binded professionals, expand onews netHork, 
and discover potential collaIorations. NoHever, not all encounters at 
such events lead to fruitful connections. Sue the story of w'by and 
Cy 2etHorkinz 2izhtbare.w

’everal years Iack, g attended a Woben in Business Sonference. 
g Has netHorkinz, as one does. 't the conference, g bet a Hoban 
Iusiness oHner, letws call her 'by Ybostly Iecause itws a short nabe 
and easy to type over and over azain;. 'by Has on by short list of 
people g Hanted to beet at this conference, as she Has renoHned for 
her fre)uent conference attendance and hostinz. gf she Hasnwt attend-
inz netHorkinz events, she Has collaIoratinz Hith netHorkinz zroups 
to host wzet-tozethersw or wlunch-and-learns.w This reputation led be 
to Ielieve that 'by Has an ideal person to connect HithZ ziven her 
extensive experience, she bust Ie a pro, rizht4 

What folloHed Has entirely unexpected. When g "nally had the 
chance to beet 'by and enzaze in conversation, it )uickly Iecabe 
apparent that sobethinz Has abiss. Despite by sincere attebpts to 
understand her Iusiness and the services she o1ered, the explanations 
provided Here frustratinzly vazue and perplexinz. gt Has as if the bore 
)uestions g asked, the bore elusive the ansHers Iecabe. Perhaps it Has 
the environbent of the conference4 CayIe it Has be4 Sould it Ie her4 
g bean, anyone can have an mo1m day, rizht4 

g folloHed up Hith 'by post-conference and had a 0oob beetinz 
Hith her. g Has hopinz noH, Hithout the distractions of a conference, 
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g could zet to the heart of her Iusiness and "nally "zure out hoH 
He could Iecobe zreat referral partners. 'Iout 5U binutes into the 
0oob, it Iecabe apparent it Hasnwt beZ it Has her. Durinz our 0oob 
beetinz, 'byws inaIility to convey clear and concise inforbation 
aIout her Iusiness continued. g couldnwt ascertain if her Iusiness Has 
truly thrivinz Iecause her bessazinz Has in disarray, bakinz it chal-
lenzinz to understand Hhat speci"c services her cobpany provided or 
hoH He could collaIorate.

The Iasics of 3Hhat Hent Hronz“: When discussinz various aspects 
of her Iusiness, her explanations rebained vazue. ’he used indus-
try •arzon Hithout providinz context, assubinz g understood Hhat 
she beant. When g asked for speci"c exabples or clari"cation, she 
repeated herself Hith the previous info, therefore not providinz any 
clarity. ’ince g zenuinely Hanted to understand her Iusiness Ietter, g 
attebpted to zuide the conversation. 't one point, g asked 'by to 
zive a clear elevator pitch, de"ne her cobpany identity, or provide 
a concise description of her core pillars, principles, ideal clients, or 
services. NoHever, her response left be even bore perplexed than 
Iefore. ’he o1ered sobe inforbation on certain aspects of her Hork 
Hithout ever honinz in on a core bessaze or identifyinz mpain pointsm 
she solves for her clients. 8ook, the Hords He use to descriIe Hhat He 
do are ibportantZ they Iridze the zap IetHeen your value proposition 
and your clientws needs. Cy conversations Hith 'by left be feelinz as 
thouzh she lacked a clear Iusiness plan and had neither a de"ned tarzet 
audience nor a Hell-de"ned Iusiness bodel.

By the end of the 0oob call, g had to adbit defeat. g had invested 
enouzh tibe and e1ort tryinz to understand 'byws Iusiness, Iut her 
poor bessazinz and inaIility to provide straizhtforHard ansHers had 
alienated be. g realiAed that no batter hoH experienced or Hell-con-
nected sobeone bizht Ie, e1ective cobbunication and clarity in 
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conveyinz their Iusinessws bessaze or clearly de"ninz the cobpany 
values and Iene"ts are parabount for successful netHorkinz and col-
laIoration.

/ltibately, by encounter Hith 'by Has a rebinder of the ib-
portance of clear and concise Iusiness bessazinz Iuilt frob a foun-
dation of fundabental values. gt hizhlizhted hoH a lack of planninz 
and e1ective cobbunication can lead to bissed opportunities Hith 
Iusiness partners as Hell as clients. 

When a Iusiness has unclear bessazinz, it can have several nezative 
e1ects, includinz:

K	Sonfusion: Sonfusion can bake it challenzinz for clients to 
bake inforbed decisions or take action.

K	Distrust: /nclear bessazinz can bake potential clients skeptical 
aIout the Iusinessws crediIility and lezitibacy. 

K	8oss of gnterest: 8ack of clarity in bessazinz can result in poten-
tial clients bovinz on to cobpetitors Hith clearer cobbunication and 
Hho e1ectively convey their value.

K	gncreased Bounce Late: ”or online Iusinesses, unclear bessazinz 
can lead to a hizher Iounce rate on HeIsites and landinz pazes. Fisitors 
bay leave the site Hithout takinz any action Iecause they canwt "zure 
out Hhat pain points Hill Ie addressed Iy the Iusiness.

K	Brand Erosion: Over tibe, unclear bessazinz can erode a Iusi-
nessws Irand identity and reputation. ' lack of consistency and clarity 
can dilute the Irandws bessaze and ibpact its aIility to stand out in 
the barket.

K	Wasted Carketinz E1orts: Businesses Hith unclear bessazinz 
bay invest in barketinz cabpaizns that donwt yield optibal results. 
Carketinz e1orts Iecobe less e1ective Hhen the bessazinz doesnwt 
resonate Hith the tarzet audience. This bizht Ie the case Hith 'by.
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g initially Ielieved that 'byws fre)uent attendance at netHorkinz 
events Has a sizn of her thrivinz Iusiness. NoHever, upon closer con-
sideration and experience, she bizht Ie attendinz these events out of 
necessity, possiIly to cobpensate for the hizher re)uired nubIer of 
contacts needed to sell her services e1ectively. gn other Hords, if bost 
Iusinesses need 5U contacts to secure a sinzle sale, 'by could re)uire 
as bany as VU contacts to achieve the sabe sales result. This situation 
is possiIly due to unclear bessazinz, leadinz to a hizher drop-o1 rate 
and a zreater need for barketinz e1orts. We bay never knoH the 
ansHer to these )uestions since g Honwt Ie the one to call and ask 'byZ 
Iesides, g douIt gwd zet a straizht ansHer. ’o, hoH do you avoid unclear 
bessazinz4 The sibple ansHer: you Iecobe crystal clear. 

Beinz crystal clear in your Iusiness bessazinz is crucial for e1ec-
tively cobbunicatinz your Iusiness value proposition, bission, and 
productsGservices to your tarzet audience.

K	&noH ?our Principles: ”izure out the bost ibportant values and 
pillars that zuide your Iusiness. These should batch your zoals and 
Hhat you Hant to do for your clients and the cobbunity.

K	’ibple Cission and Fision: Write doHn your Iusinessws bain 
purpose and Hhat it Hants to achieve YCission ’tatebent;. Decide 
on your aspirational path and outline your lonz-terb zoals YFision 
’tatebent;. ?our bission and vision statebents should Ie concise and 
easy to understand, and bake sure they reRect your core principles.

K	/nderstand ?our 'udience: 8earn aIout your ideal clients. /n-
derstand their needs, pain points, and preferences. This knoHledze 
helps you tailor your bessazinz to resonate Hith theb e1ectively and 
in a Hay theywll understand. gf you are not crystal clear on Hho your 
tarzet audience is, check out Shapter Eizht: De"ne ?our 'vatar.

K	/se Slear 8anzuaze: Donwt use cobplicated Hords or phrasesZ 
avoid •arzon. &eep your bessazes sibple and easy. Sonsistency in your 
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bessazinz across all cobbunication channels reinforces clarity and 
helps people recozniAe you. '&': Brandinz.

K	Sraft a /ni)ue Falue Proposition: Slearly articulate Hhat sets 
your Iusiness apart frob cobpetitors. Nizhlizht your services, indi-
cate the Iene"ts and solutions for your clients, and explain hoH they 
alizn Hith your principles.

K	Sreate a Brand ’tyle –uide: Sreatinz a uni)ue and distinctive 
identity for your cobpany. By stratezically developinz your cobpanyws 
nabe, lozo, desizn elebents, bessazinz, and overall ibaze, you Hill 
di1erentiate it frob cobpetitors and leave a lastinz ibpression on 
clients. Cake internal rules aIout hoH your Irand looks and sounds. 
Decide on fonts, colors, lozos, and tone of voice to ensure your Irand 
is clear and consistent.

K	'uthentic 9 Transparent Cessazinz: Be clear aIout your Iusi-
nessws value proposition. ’hare your principles, hoH you Hork, and 
Hhat issues you care aIout and Hant to solve in your clientws lives. 
People trust Iusinesses that are honest and open.

K	’ibplify Sobplicated gnforbation: gf your Iusiness deals Hith 
tricky ideas or concepts, Ireak theb doHn into sibple parts. /se pic-
tures, stories, or exabples to bake it easier for people to understand.

K	PrioritiAe Slarity Over Sreativity: While itws zood to Ie creative, 
donwt bake your bessazes so clever that people canwt understand their 
beaninz. Cake sure your bessaze is clear Iefore tryinz to Ie fancy.



LED Ng8TO2MM

Being PoinAed in Business y: mligning Lalues kiAh 
DriHe

Beinz Principled in Iusiness involves 
clear bessazinz and upholdinz values. 
The second pillar, Ieinz Pointed, shares 
cobbon zround Hith Ieinz Principled 
Iut Hith a crucial distinction: in Iusiness 
you alizn your values Hith your ödrive to 
succeed… resultinz in Iecobinz mintezri-
ty-driven.m To illustrate, think of de"n-
inz your values, Iuildinz your Iusiness, 
and pursuinz success Hith deterbination, 
buch like skillfully drivinz a Ius. ?our values serve as your chosen 
routeZ the Iusiness is the Ius itself, and your deterbination is the 
fuel for your •ourney. ?ou navizate your Iusiness •ourney buch like 
a Ius driver steers the vehicle ! stayinz on course, ad•ustinz as needed, 
and overcobinz oIstacles Hith focus and cobbitbent to reach your 
desired destination: success.

Takinz your Iusiness mon the roadm throuzh barketinz and client 
prospectinz is hoH you drive your Iusiness toHard your zoals. 'ny 
oIstacle or challenze alonz the Hay cannot Ie bore ibportant than 
reachinz your destination. ?ou bust Iecobe crystal clear aIout Hhat 
you Hant, lonz-terb, for your Iusiness and Hhat youwre Hillinz to do 
to zet there. Nere are tHo steps that Hill help baintain your Iusiness 
intezrity and alizn your values Hith your purpose and your drive to 
succeed.
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IonesA:N Beinz honest Hith yourself is a critical aspect of startinz 
and runninz a successful Iusiness, thouzh often overlooked. This 
self-honesty involves a deep and candid assessbent of your strenzths, 
Heaknesses, values, and the realistic Ioundaries you set for hoH you 
Hant to zroH your Iusiness. gn Shapter One YLe•ection gs ' –ift;, He 
covered hoH the Casochist and the ’chrSdinzerws ’alesperson handled 
bakinz outIound calls di1erently. Beinz in a Iusiness that Hould 
typically re)uire you to bake outIound calls Hhen, in fact, you have 
no interest in bakinz outIound calls is settinz yourself up for failure. 
Beinz honest encobpasses recozniAinz your oHn libitations, under-
standinz your botivations, and Ieinz clear aIout Hhat you are and 
arenwt Hillinz to cobprobise on.

Mave FA Yail: g often play a little zabe Hith byself Hhen takinz 
on a neH challenze. YNilton, party of oneT; Before investinz tibe and 
resources into any idea, g try to bake it fail. The concept of mbakinz it 
failm Iefore entirely investinz in a neH Iusiness idea is a reasonaIle risk 
banazebent approach. This stratezy often involves mstress testinzm an 
idea Iy intentionally seekinz out the conditions, assubptions, or fac-
tors that could lead to a Iusiness ideaws failure. The reasoninz Iehind 
this approach is not to foster nezativity Iut to proactively identify and 
address potential pitfalls, thereIy increasinz the pro•ectws chances of 
success or decidinz to scrap it and bove on. 

Cakinz it fail Hill help you in:

K	gdentifyinz Weaknesses and 'ssubptions
K	Encourazinz Lesilience and ”lexiIility
K	Probotinz gnnovation and Sreative Thinkinz
K	’avinz Tibe and Lesources
K	”acilitatinz 8earninz and –roHth
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To really test your Iusiness idea, you bizht talk to potential cus-
tobers to see if theywre interested, look at your cobpetition to see if 
you have a real shot or check your Iudzet to bake sure you can a1ord 
to Irinz your idea to life. The bain zoal is to Ie honest Hith yourself 
and Ie ready to chanze your plan if needed. ’eeinz your ideaws Heak 
spots isnwt fun, Iut itws a crucial step in bakinz your Iusiness as stronz 
as possiIle.

Being Purpose-DriHen in Business y: mligning Sour 
DriHe Ao (ucceed kiAh Sour (AraAeg:

' purpose-driven Iusiness is one that 
cobIines its bessazinz and values YPrin-
cipled; Hith its purpose and drive to suc-
ceed YPointed; and places everythinz at 
the forefront of its operational stratezy. 
Beinz a purpose-driven cobpany usually 
involves aibinz to bake a positive ibpact 
on society, the environbent, or a partic-
ular cobbunity Ieyond berely seekinz 
pro"ts. Purpose-driven cobpanies often 

intezrate their bission into every aspect of their Iusiness, frob prod-
uct developbent and barketinz to supply chain banazebent and 
custober service. We Hill cover this bore in Shapter Eizht: Business, 
2iche, ’pecialiAe, Iut bost sball Iusiness oHners knoH Hhob they 
are called to serve. Cany entrepreneurs are inspired to start their Iusi-
nesses Iy a desire to solve a proIleb or address an issue they faced 
in their oHn lives, often tracinz Iack to their younzer years. This 
personal connection to the proIleb not only fuels their passion Iut 
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also provides a deep understandinz of the issue at hand, bakinz theb 
uni)uely )uali"ed to create a solution. ”or instance, sobeone Hho 
struzzled Hith learninz diUculties as a child bizht Ie botivated to 
develop an innovative educational tool or platforb that bakes learn-
inz bore accessiIle and enzazinz for students Hith sibilar challenzes. 
This "rsthand experience Hith the proIleb ensures that the solutions 
they develop are deeply rooted in ebpathy and a zenuine understand-
inz of the needs of those they aib to help.

 Nere are a feH exabples of purpose-driven Iusinesses and hoH 
their drive to achieve cobIined Hith a purpose driven stratezy:

K	Patazonia - 'n outdoor apparel cobpany that is deeply cobbit-
ted to environbental sustainaIility. Patazoniaws purpose is to save our 
hobe planet, and it alizns all its Iusiness practices Hith this bission. 
This includes usinz sustainaIle baterials, investinz in reneHaIle en-
erzy, and donatinz a portion of its pro"ts to environbental causes. 
Patazoniaws drive to succeed is Iolstered Iy its cobbitbent to trans-
parency, ethical sourcinz, and environbental activisb, shoHinz that a 
Iusiness can Ie Ioth pro"taIle and purpose-driven.

K	WarIy  Parker  -  'n  eyeHear  cobpany  that  operates  on  a 
Iuy-one-zive-one bodel, aibinz to address the proIleb of access to 
zlasses in developinz countries. ”or every pair of zlasses sold, War-
Iy Parker donates a pair to sobeone in need. The cobpanyws pur-
pose-driven approach is cobplebented Iy its focus on custober ex-
perience, innovative desizn, and cost eUciency, provinz that a bis-
sion-driven Iusiness can also excel in deliverinz value to its custobers.

K	TOC’ ’hoes - ’ibilar to WarIy Parker, TOC’ started Hith a 
bodel of donatinz a pair of shoes to a child in need for every pair sold. 
Over tibe, TOC’ has expanded its bission to include Hater, sizht, 
and safe Iirth initiatives. The cobpanyws drive to succeed is enhanced 
Iy its adaptaIility, cobbitbent to transparency, and enzazebent 
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Hith its custober cobbunity, shoHcasinz hoH purpose can evolve 
and expand Hhile still zuidinz a cobpanyws operations and zroHth. 's 
an aside, g ab Hearinz TOC’ as g type this. 8ove this cobpanyT 

These exabples illustrate that Ieinz purpose-driven in Iusiness re-
)uires bore than •ust a drive to succeed "nanciallyZ it also necessitates a 
cobbitbent to a set of values and principles that zuide the cobpanyws 
bessazinz and actions. Traits such as transparency, ethical practices, 
adaptaIility, custober focus, and cobbunity enzazebent are crucial 
for a purpose-driven Iusiness to e1ectively intezrate its bission Hith 
its operational stratezies and achieve Ioth its social and cobbercial 
zoals. By doinz so, these cobpanies debonstrate that success and pur-
pose are not butually exclusive Iut rather cobplebentary forces that 
can drive innovation, custober loyalty, and lonz-terb sustainaIility.

/nderstandinz and alizninz Hith the three pillars of a Iusiness 
Hork ethos ! Principled, Pointed, and Purpose-Driven ! is essential 
for achievinz success in Iusiness. These pillars serve as zuidinz prin-
ciples that shape a cobpanyws culture, decision-bakinz processes, and 
overall stratezy. Beinz Principled involves clear bessazinz and Hell-de-
"ned values, Hhich creates a stronz foundation for decision-bakinz 
and fosters trust Hith clients. When a Iusiness oHnerws drive to succeed 
is alizned Hith these principles, it alloHs theb to navizate challenzes 
bore e1ectively and con"dently pursue zroHth opportunities . 'ddi-
tionally, Ieinz Pointed beans alizninz values Hith purpose and drive, 
ensurinz that every aspect of the Iusiness is focused on achievinz its 
zoals. ”inally, Ieinz Purpose-Driven involves intezratinz the cobpa-
nyws bission and values into its operations and stratezy, alloHinz it 
to bake a positive ibpact Hhile also drivinz success. By Iecobinz 
crystal clear and ebIracinz these pillars, Iusinesses can create a solid 
frabeHork for sustainaIle zroHth and lonz-terb success.


