INVESTING IN THE NEXT GENERATION OF CIVIC LEADERS

A Philanthropist's Field Guide to the Civic Leadership Pipeline

Trust in institutions is at historic lows. The civic leadership pipeline is too narrow, too homogeneous, and too
focused on short-term metrics. Philanthropy can change that — by investing in the organizations and fellowships
that find, develop, and sustain the next generation of civic leaders.

FELLOWSHIP DIRECTORY FUNDER'S EVALUATION CHECKLIST GAP ANALYSIS: WHERE DOLLARS GO

CIVIC LEARNING
Citizens & Scholars — cands.org
iCivics — icivics.org
Civics Unplugged —
civicsunplugged.org
National Constitution Center —
constitutioncenter.org
Close Up Foundation — closeup.org
Campus Compact (Newman
Fellowship) — compact.org

EARLY CAREER FELLOWSHIPS
Coro Fellows Program —
coronewyork.org
Civic Leaders Fellowship (Reagan
Foundation)

Close Up Civic Fellowship —
closeup.org

iCivics Youth Fellowship —
icivics.org

Civic Innovators Fellowship —
civicsunplugged.org

Newman Civic Fellowship —
compact.org

CERRC Fellowship —
constitutioncenter.org

GOVERNMENT & MID-CAREER
LGMF / ICMA — icma.org/Ilgmf
Capital City Fellows (D.C.) —
dchr.dc.gov
NYC Urban Fellows — nyc.gov
Cleveland Foundation PSF —
clevelandfoundation.org
Chicago Mayor's Office Fellowship
FUSE Corps (mid-career) —
fusecorps.org
AAAS S&T Policy Fellowships —
aaas.org

BRIDGE-BUILDING
Civic Bridgers Fellowship —
civicbridgers.org

FIND MORE FELLOWSHIPS
ProFellow (2,500+ database) —
profellow.com

PIPELINE STAGE COVERED

Civic learning (youth, K-12)
Early career fellowship
Mid-career / sector transition
Local government placement
Bridge-building & dialogue
Post-fellowship alumni support

EQUAL OPPORTUNITY

Serves underrepresented
communities

Reaches rural or remote regions

Financial barriers removed
(stipend, scholarship)

LEADERSHIP QUALITIES DEVELOPED

Self-awareness & ethical
reasoning

Cross-difference engagement
Complex systems navigation
Future-readiness / tech literacy
Accountability to public good

ORGANIZATIONAL CAPACITY

Stable operating budget
Evidence of alumni outcomes
Cross-sector partnerships
Replicable or scalable model

SAMPLE DUE DILIGENCE QUESTIONS

What % of alumni remain in civic
careers after 5 years?

How does the program reach
communities outside major metros?
How is future-readiness (Al,

tech) incorporated?

What does unrestricted operating
support enable?

FUTURE-READINESS

Almost no programs prepare leaders
for Al governance, algorithmic
accountability, or tech disruption.
High need, very low supply.

RURAL PIPELINE

Most civic leadership development is
urban and coastal. Rural and remote
civic talent is underscouted and
underdeveloped.

LOCAL GOVERNMENT TALENT

County administrators and city
managers shape daily life more than
most federal officials — yet

pipeline investment is thin.

POST-FELLOWSHIP SUSTAINABILITY
Many fellows exit civic careers
within years due to financial
pressure. Loan forgiveness and
salary supplements are underfunded
levers.

BRIDGE-BUILDING + LEADERSHIP

Programs that build civic skills and
those that build cross-difference
trust rarely connect. Civic Bridgers
is a rare exception worth scaling.

BIPARTISAN CO-INVESTMENT

Philanthropy that funds across
partisan lines — civic training +
dialogue work in the same community
— models the pluralism it seeks.
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The next generation of civic leaders is out there. The question is whether we build the pathways to find them.




