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Executive Summary 

Charities and nonprofits thrive when boards lead with clarity, kindness, and courage. These 

qualities shape how decisions are made, how people are treated, and how purpose is lived. The 

Chair plays a central role in creating that environment. Every meeting, conversation, and 

moment of reflection reflects their influence. 

A thriving board does more than fulfill its duties. It learns, grows, and leads together. The Chair 

sets this tone through presence, patience, and respect. They turn governance into leadership by 

guiding people to think together, listen deeply, and act with purpose. When this happens, the 

board becomes a cohesive team that serves its mission with confidence and heart. 

The Role of the Chair in Building a Thriving Charity Board by Pratt explores how leadership 

grounded in clarity, kindness, and courage transforms boards from groups of individuals into 

communities of leadership. Drawing on my experience as a CEO and a board member, along 

with insights from respected thinkers in governance, psychology, and organizational 

development, The Role of the Chair in Building a Thriving Charity Board by Pratt shows that 

thriving boards are built on trust, reflection, and shared purpose. 

It also shares real stories of board transformation. These examples illustrate how clarity brings 

direction, how kindness strengthens relationships, and how courage restores focus. They 

demonstrate that effective leadership begins within and extends outward, shaping culture, 

connection, and commitment. 

At its heart, this white paper invites Chairs to elevate their role. It tells us that leadership is 

service, not status. When the Chair leads with character and care, the board becomes a place of 

learning and possibility. The organization gains focus, the mission grows stronger, and the 

people it serves benefit from the leadership of a Chair who inspires the board to thrive.  
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Leadership Beyond the Meeting Table 

Leadership on a board begins long before the first agenda item.  

Leading a charity or nonprofit board is a calling that combines responsibility, purpose, 

and human connection. It begins in the quiet choices a Chair makes about how to listen, 

how to guide, and how to help others succeed. The Chair shapes the culture of the 

board more than any bylaw, policy, or meeting schedule ever could. When a Chair 

leads with clarity, kindness, and courage, the board becomes something greater than 

the sum of its parts. It becomes a team that thrives. 

A thriving board does more than fulfill its duties. It learns, grows, and adapts. 

It understands that governance is a collective act of leadership. Every director 

contributes to this environment. The Chair’s influence determines whether meetings are 

conversations that build insight or sessions that simply pass motions. 

A Word about Clarity, Kindness, and Courage 

The qualities of clarity, kindness, and courage form the foundation of strong leadership. 

Clarity 

Clarity is the ability to communicate purpose and expectation in ways that reduce 

confusion and create confidence. 

Kindness 

Kindness is strength with care. It is the choice to act with respect, patience, and 

humanity in every circumstance. 

Courage 

Courage is the willingness to make decisions that uphold values and integrity even 

when those choices are difficult or complex. 

When these qualities guide the Chair’s work, they build trust, reinforce accountability, 

and help the board move together with purpose. 

About six months into my term on a board, the Chair resigned. A new Chair was 

appointed and I became the Vice Chair. The board had lost its focus and meetings often 
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lasted four or five hours. From the first conversation, the new Chair and I felt an instant 

connection. We could see that what the board needed most was clarity, kindness, and 

courage. We started by changing how meetings were planned. We also shifted how 

board members were engaged and supported. Over time, the energy around the table 

began to change. People came prepared and ready to contribute. The relationship with 

the CEO grew stronger. Serving on that board became a joy again because we had 

created a space where people felt valued, heard, and united in purpose. 

The Charity Stool Framework by Pratt illustrates that every organization stands on four 

legs: Money, Programs and Services, Governance, and People. The seat that connects 

them is the Mission and Vision. It is why the stool exists and what gives each leg 

purpose and direction. When one leg weakens, the whole stool wobbles. When the 

Chair helps the board strengthen every leg, the organization can sit firmly on its 

mission and thrive. 

Research from across leadership and governance reinforces this truth.  

J. Richard Hackman, a psychologist known for his research on team performance and 

group effectiveness, finds that teams excel when the right conditions exist, including 

clear direction, enabling structure, and supportive context. 

Gary Hamel and Michele Zanini, management thinkers recognized for their work on 

organizational innovation and human-centered leadership, observe that when authority 

and creativity are shared, people bring their best ideas forward. 

Henry Cloud, a leadership author and clinical psychologist known for his work on 

boundaries and healthy leadership practices, explains that healthy boundaries create 

clarity and safety, allowing leaders to act decisively and with respect. 

Chris Ertel and Lisa Kay Solomon, consultants and authors who specialize in strategic 

conversation and collaborative leadership, describe how purposeful conversation 

transforms meetings into strategic dialogue. 

BoardSource, a respected resource for nonprofit boards, and the Institute on 

Governance, a Canadian leader in governance education, emphasize that culture and 

relationships, not rules, determine board effectiveness. Together, these insights show 

that thriving boards grow from conditions built on clarity, kindness, and courage. 

https://leadershipbypratt.ca/leadership-insights/f/the-charity-stool-framework-by-pratt-pathway-to-indispensable
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A thriving board is also an environment of learning. It reflects on experience, coaches 

one another toward growth, and welcomes diverse perspectives. Effective boards 

balance governance with growth and see every conversation as an opportunity to 

deepen understanding and strengthen unity. When a Chair cultivates this mindset, 

performance becomes a shared habit rooted in trust and curiosity. 

Leadership on a board is not about command. It is about creating space where people 

can think, learn, and decide together. The Chair makes this possible by blending 

structure with trust, accountability with care, and direction with openness. This balance 

transforms a board from a governing body into a thriving leadership team. What comes 

next shows how leadership grounded in clarity, kindness, and courage can turn routine 

board meetings into moments that matter. 

Leadership Begins with the Chair 

The tone of a board is set by the Chair. 

Every meeting, every decision, and every conversation reflects how the Chair chooses 

to lead. This influence is subtle and powerful. A Chair who listens with patience and 

speaks with clarity creates the conditions for trust and thoughtful dialogue. A Chair 

who leads with presence and purpose builds a board that performs with confidence and 

heart. 

Leadership begins within. Before a Chair can guide others, they must know their own 

values, strengths, and limits. Authentic leadership grows from self-awareness and 

humility. Kouzes and Posner describe this as modeling the way, which means leading 

by example and aligning words with action. Self-awareness helps the Chair bring 

steadiness to the table. It allows them to respond instead of react, to create calm in 

moments of tension, and to keep the board focused on what matters most. 

When I was CEO of an organization, we were going through an intense period of 

change as we took on a transformational project. The Chair played a critical role 

because their insight and signature were needed at key stages. Over time, it became 

clear the Chair lacked the self-awareness to understand their impact on the process. 

Their hesitation and uncertainty created unnecessary delays and uncomfortable 

moments for everyone involved. What could have been an inspiring and collaborative 
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journey became more difficult than it needed to be. If the Chair had greater self-

awareness, the project would have moved forward faster and with a stronger sense of 

confidence and unity. 

The most effective Chairs understand that leadership is relational. They see themselves 

as facilitators of potential rather than figures of authority. They create space for others 

to think, question, and contribute. Jo Owen, a leadership author and educator known 

for practical frameworks on credibility and effective leadership, describes this as 

credibility built through behaviour, which means consistency, preparation, and respect. 

The Chair who models these qualities helps others do the same. Meetings become more 

thoughtful. Directors arrive prepared. The board begins to function as a cohesive 

leadership team. 

Clarity is essential to this process. The Chair communicates expectations, purpose, and 

outcomes so that every member knows how their contribution connects to the mission. 

Henry Cloud informs leaders that clear boundaries create freedom. People perform best 

when they know what success looks like and where responsibility begins and ends. 

A clear meeting agenda, thoughtful framing questions, and transparent follow-up 

practices are acts of respect. They show that the Chair values people’s time and insight. 

Kindness strengthens this clarity. Kindness is strength with care. It is how the Chair 

communicates expectation while showing understanding. It allows accountability to 

feel constructive and fair. Gary Hamel and Michele Zanini note that the most effective 

leaders decentralize power and build environments of mutual respect. When Chairs 

lead with kindness, people feel safe to speak honestly. Ideas surface faster, and 

disagreement becomes productive and respectful. 

Courage completes this trio. Courage enables the Chair to uphold values even when 

decisions are complex or unpopular. It means addressing tension openly and with 

fairness. It also means protecting time for reflection when the pace feels urgent. 

Courage allows the Chair to ask difficult questions, to admit when more information is 

needed, and to guide the board toward alignment with compassion and integrity. 

Research supports what experience confirms. J. Richard Hackman finds that team 

performance depends on clear direction, enabling structure, and supportive context. 

When the Chair creates these conditions, the board can thrive. Chris Ertel and Lisa Kay 
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Solomon observe that purposeful conversations generate momentum. When the Chair 

designs discussions that matter, the board finds meaning in its work. These insights 

describe what happens when leadership is grounded in clarity, kindness, and courage. 

A Chair who brings these qualities to life sets a tone that endures. They remind the 

board that leadership is service. They prove that kindness and accountability can 

coexist. They create a culture where every person feels valued and every meeting 

moves the organization closer to its mission. 

Understanding Team Dynamics 

Every board is a gathering of people with different experiences, motivations, and 

perspectives. 

To become a team that thrives, these individuals must learn how to work together in 

ways that build trust and confidence. The Chair’s role is to help that evolution happen 

with intention and care. Boards evolve like any team. Every charity and nonprofit board 

has its own rhythm shaped by mission, people, and history. They begin by forming 

relationships, testing ideas, and learning how to collaborate. Over time, they move 

through tension, establish rhythm, and discover how to perform together in service of 

their mission. Bruce Tuckman, a psychologist and educational researcher, described 

these stages as forming, storming, norming, and performing. 

J. Richard Hackman explains this understanding by showing that teams excel when 

leaders create the right conditions. He describes these as clear direction, enabling 

structures, and a supportive context.  

These insights hold true for charity boards. When a Chair focuses on clarity, safety, and 

consistency, the board moves through its growing pains more smoothly and builds 

alignment faster. 

Healthy tension is a natural and essential part of a team’s development. As different 

viewpoints surface, members begin to express what they value most. This stage can feel 

uncomfortable and it signals that people care enough to engage.  
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Henry Cloud’s work on leadership boundaries clarifies that safety and clarity allow 

disagreement to be productive. When expectations are known, people can challenge 

ideas without challenging intent. 

Amy Edmondson, a professor known for her research on psychological safety and team 

learning, supports this principle. Teams learn and grow when people can speak freely, 

ask questions, and take risks without fear of judgment. The Chair sets that tone through 

calm presence, fair process, and genuine curiosity. 

Kindness plays a quiet and decisive role in these moments. Kindness is strength with 

care. It is how the Chair maintains respect even when the conversation becomes 

difficult. Kindness ensures that challenge is met with listening and patience. It builds 

trust one interaction at a time. When kindness is paired with clarity, it transforms 

tension into learning. 

As the board matures, patterns begin to take hold. Members anticipate one another’s 

perspectives, understand their roles, and appreciate what each person brings to the 

table. This stage of stability allows the Chair to shift focus from structure to culture. 

Coaching and reflection replace direction. 

Gary Hamel and Michele Zanini emphasize that shared responsibility keeps people 

engaged and energized. When the Chair inspires members to lead parts of the work or 

host portions of discussion, ownership deepens and performance rises. 

Humour and celebration also matter in these dynamics. A light moment shared among 

colleagues builds connection. Acknowledging progress demonstrates to the board that 

success is measured through relationships strengthened and insights gained as much as 

through motions passed. The Chair who values accomplishment and humanity helps 

the board sustain energy through challenge and change. 

The rhythm of forming, storming, norming, and performing is rarely linear. Boards 

revisit these stages as members change and new issues arise. Each cycle offers another 

opportunity to reinforce clarity, kindness, and courage. The Chair who understands this 

rhythm leads with patience. They do not rush growth or resist tension. They guide it. 

Through consistent presence and care, they turn a collection of capable people into a 

team that thrives. 
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This reminds me of a time when I was serving on a board, the years of service among 

members varied widely. Some were new. Some had a few years of experience. Others 

had served for many years. The difference in tenure made it difficult for the board to 

have conversations where everyone felt part of the discussion. It can be hard to join a 

program already in progress. To the credit of the Chair, they brought this challenge to 

the table and spoke about it openly. That conversation created space for understanding 

and respect. By acknowledging each member’s experience, the board found balance 

between continuity and new perspective. The organization moved forward with shared 

purpose, and everyone felt part of the journey. 

When a Chair sees team dynamics as part of leadership, they stop managing meetings 

and start cultivating growth. They bring stability in uncertainty and optimism in 

complexity. They remind the board that leadership is a shared act and that every person 

around the table has a role in helping the organization thrive. 

When the Chair and CEO Lead Together 

The relationship between the Chair and the Chief Executive Officer is the cornerstone of 

a thriving board. 

When this relationship works well, it radiates trust and stability across the organization. 

When it weakens, uncertainty spreads, and the energy of the board is affected. The 

Chair and CEO shape how leadership is expressed, how decisions are made, and how  

the mission moves forward. Whether in a small charity or a larger nonprofit, the 

partnership between the Chair and CEO defines the tone of leadership. 

This partnership is not about control. It is about collaboration built on respect and 

shared purpose. Each role carries distinct responsibilities, and each exists in service to 

the same mission. The Chair represents the board and governance. The CEO represents 

the organization and operations. Together, they model what collective leadership looks 

like. When they work in sync, the board follows their example. 

A strong partnership begins with clarity. Clarity removes guesswork and builds 

confidence. It starts with open conversations about expectations, communication, and 

boundaries. Henry Cloud’s work underscores that clear boundaries strengthen 

relationships. They help the Chair and CEO understand what decisions belong where 
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and how to collaborate without confusion. Regular check-ins, transparent information 

sharing, and a shared understanding of priorities are all acts of respect. 

Kindness keeps this clarity grounded in humanity. Kindness is strength with care. 

It is expressed through listening, empathy, and patience. Kindness allows the Chair to 

challenge with respect and to ask questions that support rather than control. It also 

allows the CEO to seek perspective without fear.  

Dale Carnegie, a pioneer in interpersonal communication and leadership development, 

teaches that genuine appreciation builds influence faster than authority. When the 

Chair and CEO communicate appreciation and recognition, they create a partnership 

that feels steady, respectful, and energizing. 

Courage deepens this partnership. Courage enables each person to speak truthfully, 

even when the conversation is difficult. It invites honesty when silence would feel safer. 

Jo Owen describes this as constructive courage, where respect and shared goals guide 

challenging moments. Courage shows up when the Chair addresses tension directly 

and privately, or when the CEO raises concerns early and openly. 

Dale Carnegie shares that influence grows when dignity is protected. The Chair and 

CEO who preserve each other’s confidence in public while addressing sensitive issues 

in private strengthen the foundation of trust for everyone around them. 

When serving as an executive staff member, I observed a moment in a board meeting 

that changed how I understood leadership. The CEO publicly embarrassed the Chair by 

calling them slow to adapt and ineffective in guiding the board through change. The 

room grew tense. Trust between the Chair and CEO began to erode and the board’s 

confidence followed. Over time, the strain became impossible to ignore and the CEO 

was dismissed. When a new CEO joined the organization, everything began to shift. 

The relationship between the Chair and CEO became respectful and steady. The board 

regained its footing and the organization moved forward with renewed trust and 

confidence. 

Trust is the thread that ties this partnership together. It grows through consistency, 

fairness, and care. J. Richard Hackman wrote that strong teams trust their structure and 

one another. The same principle applies here. When the Chair and CEO operate with 
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transparency and respect, trust becomes visible in every exchange. It is heard in the 

tone of meetings and felt in the way decisions are explained. 

The Chair and CEO also model leadership for the rest of the board. Their relationship 

demonstrates that influence is earned through listening, presence, and follow-through. 

It shows that leadership is not a contest for control.  It is a shared act of service. The 

Chair leads the board by example, treating the CEO as a trusted partner. The CEO 

reciprocates by keeping the board informed, involved, and focused on strategy. 

Together, they create rhythm, confidence, and clarity. 

A thriving board depends on this partnership. It depends on a Chair who listens, a CEO 

who communicates, and a relationship grounded in clarity, kindness, and courage. 

When this partnership is strong, the organization becomes steadier, more confident, and 

more capable of creating impact. The result is an environment where leadership feels 

shared, trust runs deep, and the board thrives. 

Building Alignment Through a Board Charter 

A board thrives when its members understand how they will lead together. 

The Board Charter gives form to that understanding. It is more than a policy document. 

It is a shared agreement that expresses what the board values, how members will work 

together, and how decisions will be made. It is a living statement of trust, respect, and 

shared purpose. 

A Charter defines the culture of a board as much as its structure. It transforms abstract 

values into daily practice. Edgar Schein, a professor recognized for his work on 

organizational culture and leadership, wrote that culture becomes real through shared 

assumptions and visible actions. The Charter is where those assumptions are written 

down, talked about, and agreed upon. It provides a mirror that helps the board see 

itself clearly and a compass that guides future decisions. 

The Chair plays a central role in shaping this foundation. By initiating and supporting 

the creation of a Charter, the Chair models leadership grounded in clarity and kindness. 
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Clarity ensures that expectations are understood. Kindness keeps the process inclusive 

and respectful. When the Chair invites board members to participate in crafting their 

Charter, it becomes more than an agreement. It becomes a statement of belonging. 

Peter Block, a thought leader on community, trust, and organizational belonging, writes 

that community is built through shared commitments. When people help create the 

promises that will guide them, they feel ownership of the work ahead. 

I had the opportunity to guide a board through the creation of a Board Charter. We 

spent 90 minutes defining the role of the board and the expectations we had of one 

another. Using a thoughtful and inclusive design process, the board created a powerful 

Charter. What made it powerful was the sense of ownership and the strength of the 

words chosen together. Those who began the process with doubt became its strongest 

advocates by the end. It was one of the best 90 minutes the board could have invested in 

its future. 

A Charter also brings emotional alignment. The research of Daniel Goleman, a 

psychologist recognized for advancing the concept of emotional intelligence in 

leadership, shows that empathy and self-regulation strengthen relationships. A well-

crafted Charter fosters these qualities by setting a tone of respect and accountability. It 

outlines how members will communicate, how they will resolve tension, and how they 

will celebrate success. This emotional clarity allows people to focus their energy on 

meaningful conversation rather than managing uncertainty. 

Margaret Wheatley, a leadership scholar known for her work on organizational systems 

and human-centered leadership, describes organizations as living systems that thrive 

when  relationships are clear and communication flows freely. The Charter gives 

structure to that flow. It ensures that conversation has rhythm, that decision-making 

has transparency, and that each person understands their role in maintaining health 

within the system. It also reinforces courage. When boundaries and responsibilities are 

clear, members can address sensitive issues with honesty and care. Courage becomes 

easier when the ground beneath it feels steady. 

Creating a Charter is as valuable as having one. William Isaacs, an expert on dialogue 

and organizational learning, writes that dialogue builds insight when people slow 

down and think together. The process of developing a Charter creates the same effect. 
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As members share expectations and reflect on values, they begin to see their collective 

identity. This shared reflection deepens understanding and strengthens connection. 

When the process is guided with kindness and curiosity, the final document becomes a 

reflection of character, not just procedure. 

A Charter should live, not sit on a shelf. The Chair keeps it alive by returning to it 

during moments of transition or uncertainty. It can be revisited at the start of every 

board meeting, at retreats, orientation sessions, or annual reflections. Doing so shows 

members that agreements matter and that culture requires care. When boards treat the 

Charter as a living covenant, they demonstrate that leadership is about stewardship as 

much as decision-making. 

A strong Charter embodies the four legs of The Charity Stool Framework by Pratt. It 

supports people, programs, governance, and money while sitting firmly on the mission 

and vision that connect them. It brings balance, integrity, and focus. It reminds the 

board why it exists and how it chooses to thrive together. 

A thriving board does not rely on memory or assumption. It relies on shared  

understanding. The Board Charter gives that understanding shape. It captures how a 

group of leaders agrees to serve, communicate, and decide with clarity, kindness, and 

courage. When a board lives by that agreement, it does more than operate effectively. 

It thrives as a community of leadership, grounded in trust and united in purpose. 

Creating a Culture of Reflection and Renewal 

A thriving board learns, reflects, and renews itself. 

Reflection turns experience into insight. Renewal turns insight into movement. 

Together, they keep leadership fresh, grounded, and responsive to change. The Chair 

sets the rhythm for this culture. Reflection begins when the Chair makes time for it. It 

happens when thoughtful questions invite learning and curiosity. Jo Owen writes that 

strong leaders learn through self-awareness and humility. They create time to pause 

before moving forward. When the Chair models that behaviour, reflection becomes a 

shared practice that strengthens the board’s collective intelligence. 

Simon Sinek, a leadership author and speaker known for his ideas on purpose-driven 

leadership, emphasizes that leadership begins with why. Reflection keeps that why 
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alive. It reconnects people to the mission, transforming words on paper into purpose in 

motion. Boards that take time to reflect rediscover the reason they serve. That clarity 

brings energy and direction.  

As CEO of an organization, I introduced a new practice at the start of every board 

meeting. I began with a story about how the organization’s work had made a positive 

difference in someone’s life. Each story grounded the meeting in purpose and reminded 

everyone why the organization existed. It also helped board members shift from the 

pace of their day to being fully present in the conversation. These moments of reflection 

changed the tone of the meeting. People listened more carefully. They spoke with 

greater intention. Sharing stories of impact connected hearts and minds before decisions 

were made. 

Reflection also widens perspective. Bolman and Deal, organizational theorists 

recognized for their Four Frames Model of leadership and management, describe 

leadership as the ability to view challenges through multiple lenses: structural, human, 

political, and symbolic. When the Chair encourages the board to reflect through these 

different viewpoints, insight deepens. Patterns emerge. Assumptions soften. The board 

learns to see the immediate task and the larger system it influences. This ability to 

reframe keeps governance adaptive and wise. 

Suneel Gupta, a leadership author and entrepreneur focused on purpose, alignment, 

and well-being in work, teaches that renewal occurs when values and actions align. 

Reflection provides the moment of honesty where that alignment can be checked. It 

helps the board ask whether decisions still match its principles and whether its tone 

matches its values. This kind of renewal is not about reinventing direction; it is about 

returning to integrity. 

Renewal also depends on courage. Dan Heath, a leadership author known for his 

research on decision-making and organizational change, points out that progress 

happens when teams stay ahead of problems instead of reacting after they appear. 

Renewal requires the Chair and board to look ahead and ask what can be improved 

while things are still going well. It is easier to adjust course when the water is calm. 

Courage allows the board to name what needs to change and then act with confidence. 
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Hope plays a quiet role in renewal. Shane Lopez, a psychologist and researcher best 

known for his work on hope and human flourishing, notes that hope is the belief that 

tomorrow can be better and that we have a part in making it so. Reflection nurtures that 

belief. It reminds people that every challenge carries the chance to learn and every 

success holds a lesson worth repeating. Hope and reflection together build the resilience 

that thriving boards depend on. 

Reflection turns experience into mastery. Renewal rekindles purpose. Together they 

build the internal motivation that keeps a board engaged, curious, and future-focused. 

Kindness and courage keep this process human. Kindness ensures that reflection feels 

safe and appreciative. Courage ensures that renewal moves from idea to action. When 

the Chair combines these qualities, the board learns without defensiveness and grows 

without fear. Learning becomes natural, and change becomes welcomed rather than 

resisted. 

The Charity Stool Framework by Pratt reinforces this balance. When reflection strengthens 

each leg of people, programs, governance, and money, the mission and vision stay 

firmly supported. Renewal keeps the seat strong by reminding everyone why the 

organization exists and who it serves. 

The Horizon Method by Pratt builds on this by turning reflection into forward motion. It 

helps boards see the horizon ahead and decide what to carry forward and what to leave 

behind. 

The Chair can weave reflection into many moments. It can begin at the start of every 

board meeting, during retreats, or through quiet reflection with the CEO. Simple 

questions can open deep insight: 

What did we learn? 

What inspired us? 

What deserves celebration? 

These questions keep the board grounded in learning and gratitude. 

A culture of reflection and renewal signals maturity. It shows that the board values 

awareness as much as action. It shows that leadership is service, not status. When 

https://leadershipbypratt.ca/leadership-insights/f/the-horizon-method-by-pratt-a-new-way-forward
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reflection becomes habit and renewal becomes rhythm, the board stays healthy,  

confident, and ready for what comes next. That is what it means to thrive. 

Measuring What Matters Most  

A thriving board measures what matters. 

It pays attention to indicators of learning, trust, and alignment instead of counting only 

what is easy to track. Measurement becomes meaningful when it reflects the health of 

relationships, the clarity of purpose, and the courage to act on what is learned. 

Many boards measure what they can see. A thriving board measures what it can feel. It 

asks questions about energy, engagement, and confidence. It looks for signs of renewal 

and growth. The Chair leads this by asking questions that reveal whether the board’s 

work is creating value for the organization and meaning for its members. 

Jo Owen writes that effective leadership creates followership through credibility. For a 

board, credibility shows up when people arrive prepared. It is evident when they listen 

with intent and follow through on commitments. Patrick Lencioni, a leadership 

consultant and speaker known for his insights on teamwork and organizational health, 

adds that healthy teams build trust through reliability and shared accountability. 

These are not soft measures. They are the foundation of governance that lasts. 

The Difference Meter by Pratt provides a useful lens for this kind of assessment. It 

measures quality instead of quantity. It helps boards reflect on whether their choices are 

making a visible difference in people’s lives. The question is simple. Are our actions 

moving the organization closer to its purpose? When boards measure impact through 

this lens, they remain focused on meaning instead of maintenance. 

Amy Edmondson’s research frames learning as the heartbeat of effective teams. A 

thriving board learns from every project, decision, and conversation. It looks for lessons 

rather than perfection. Reflection and renewal, when measured regularly, become signs 

of maturity rather than recovery. 

Daniel Pink’s work on motivation adds another dimension. He explains that purpose 

and mastery sustain performance far longer than external reward. When boards 

https://leadershipbypratt.ca/leadership-insights/f/the-difference-meter-by-pratt-a-fundraising-philosophy
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measure their effectiveness through purpose and growth, motivation becomes internal 

and durable. Success feels shared and lasting. 

As a board member of an organization, I introduced a new process for peer and self-

assessments, both essential to a thriving board. The purpose of these assessments was 

growth. We redesigned the questions to invite reflection rather than reaction. Each 

included space for members to explain why they answered the way they did. The 

numerical rating scale that was being used only recorded a score. It did not start a 

conversation. When the board adopted the new assessment, relationships deepened. 

Members learned more about one another’s perspectives and strengths. The board also 

grew in its capacity and confidence to serve its mission. 

Quantitative data still matters. Financial health, program reach, and attendance are part 

of a balanced picture. The deeper indicators of a thriving board are trust, learning, and 

courage.  

The Horizon Method by Pratt strengthens this link between measurement and 

momentum. It helps boards identify what progress looks like across time. It guides the 

journey from reflection to renewal and from renewal to sustained impact. 

Shane Lopez writes that hope is a measurable force. He teaches that people thrive when 

they see progress toward something meaningful. Boards that measure hope measure 

the capacity to keep going. They notice optimism in conversation and  confidence in 

decision-making. These signals tell a Chair that the culture is healthy and the board is 

leading with strength. 

The Theory of Change for Leading a Charity by Pratt brings these ideas together. It teaches 

that impact is not limited to outcomes. It lives in the way leaders lead. Measurement 

should capture performance and character. 

Hope, inspiration, integrity, and kindness are not intangibles. They are observable in 

the tone of meetings, in the respect among members, and in the trust that radiates  

beyond the boardroom. 

Measurement without reflection is arithmetic. Measurement with reflection is learning. 

A thriving board treats data as dialogue and numbers as narrative. It measures progress 

with curiosity. The goal is not perfection. The goal is growth. When clarity, kindness, 

https://img1.wsimg.com/blobby/go/0c51b26f-e841-4356-9716-631a0cf16a2e/White%20Paper%20The%20Theory%20of%20Change%20for%20Leading%20a.pdf
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and courage guide what is measured, the results become more than metrics. They 

become signs of leadership that helps an organization and its people thrive. 

Turning Insight into Action 

Insight only matters when it becomes action.  

A thriving board learns, reflects, and then moves forward with purpose. Turning 

insight into action is what transforms reflection into a thriving board that makes a  

lasting difference.  

The Chair leads this transformation. Every reflection, every Charter review, and every 

meaningful conversation becomes an opportunity to act with intention. Action does not 

always mean something new. Often it means returning to what matters most. It means 

taking what the board has learned and shaping it into stronger relationships, clearer 

priorities, and renewed commitment to the mission. 

Insight grows through clarity, kindness, and courage. Clarity keeps the direction  

steady. Kindness turns learning into encouragement. Courage turns awareness into 

movement. When these qualities come together, they create a rhythm of growth that 

others can feel. They remind the organization that leadership is an act of kindness in 

motion and a commitment to service. When the Chair leads with these qualities, 

charities and nonprofits become stronger forces for good in their communities. 

The Chair brings insight to life by setting the tone for what happens next. It might be a 

simple question at the start of a meeting that reconnects people to the mission. It might 

be a quiet moment after a challenge where the Chair names what was learned and 

thanks people for how they showed up. It might be pausing to celebrate a milestone or 

acknowledging how far the board has come together. These small moments of 

leadership become the habits that sustain a thriving culture. 

The Horizon Method by Pratt shows how reflection becomes forward motion. It turns 

learning into vision and vision into steps that move the organization closer to its 

purpose. When the Chair applies this mindset, insight never sits still. It evolves into 

steady, thoughtful action. 
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A thriving board is always learning. It pays attention to the tone of its meetings, the 

quality of its conversations, and the spirit of its service. It notices how people feel after 

decisions are made and how confident they are to lead together. These are the living 

measures of success. They reveal whether the board is growing stronger or standing 

still. 

Turning insight into action also means passing on what has been learned. A Chair who 

mentors a new board leader or shares lessons with another organization extends the 

ripple of thriving. That ripple becomes part of a larger culture of generosity and 

learning across the sector. Leadership grows when knowledge is shared. 

Being a Chair is demanding work. It takes time, patience, and a level of commitment 

that not everyone can sustain. The Chair carries responsibility for tone, trust, and 

direction. It means listening when it is easier to speak, waiting when it is easier to 

decide, and guiding when others need steadiness. This role asks for balance between 

firmness, grace, vision, and humility. When lived with clarity, kindness, and courage, it 

becomes one of the most meaningful forms of service in leadership. 

The Theory of Change for Leading a Charity by Pratt contributes the philosophy that lasting 

change begins within and radiates outward. When leadership is grounded in hope, 

inspiration, integrity, and kindness, every action becomes an act of service. A thriving 

board acts with courage and care, knowing that every decision shapes the organization 

and strengthens the community it serves. That is how reflection becomes movement 

and a board thrives. 

The Chair’s Role in Inspiring a Thriving Board 

Leadership on a board begins with the Chair. 

When guided by clarity, kindness, and courage, the Chair creates conditions where 

people lead together with trust and shared vision. The Role of the Chair in Building a 

Thriving Charity Board demonstrates that this role is more than procedure or authority. It 

is an act of stewardship grounded in character and care. Through the Chair’s example, a 

board strengthens its unity, deepens its service, and becomes ready to thrive.  
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Connect with Leadership by Pratt 

To learn more about The Role of the Chair in Building a Thriving Charity Board 

by Pratt or other frameworks that unleash the potential of charities and 

their leaders, connect with: 

Leadership by Pratt 

william.pratt@live.com 

(306) 530-6404 
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