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Ethical Manifesto

Mission: We build capability and accountability at work, transforming unclear roles into clear purpose, poor communication into candid
conversations, and dependency into sustainable performance.

Vision: A world where people thrive at work because they know their role, own their outcomes, and communicate with clarity.

We Are a Firm of Truth-Tellers

We are productivity & culture practitioners who believe honest dialogue creates lasting change. We exist to create sustainable transformation
through candid conversations delivered with care, systemic thinking, and practical solutions that work beyond slide decks and posters. Our
moral compass points toward long-term organisational health built on trust and genuine capability.

Who We Serve
We serve leaders and organisations ready to confront reality and committed to genuine transformation. Our ideal clients value substance over
style, results over rhetoric, and are willing to do the meaningful work of real change. We work with organisations seeking effective solutions, not

justvalidation, and who understand that sustainable change requires both human dignity and operational excellence.

What Problems We're Solving
We solve the gap between good intentions and actual outcomes. We address:

e The Consultant Credibility Crisis: Where expensive advice sits unused because it's disconnected from operational reality

e The Implementation Graveyard: Where initiatives die because they weren't built for the Monday morning test

e The Symptom Obsession: Where organisations treat visible problems while ignoring the systems that create them
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e The Accountability Vacuum: Where responsibility gets diffused until no one owns the outcome
e The Innovation Paralysis: Where fear of failure prevents intelligent risk-taking
e The Productivity-Culture False Choice: Where organisations sacrifice people for performance or performance for people, not

understanding these must work in tandem

Our Value Statement of Gains
When you work with us, you gain:

e Honest Assessment: We tell you what you need to hear, delivered with care and respect

e Practical Solutions: Tools and frameworks that get used because they work in the real world and strengthen relationships

e Systemic Change: Root cause solutions that prevent problems from recurring while building human capability

e Shared Accountability: Partners who own outcomes alongside you, not vendors who disappear after delivery

e Sustainable Results: Changes that strengthen over time rather than decay without constant maintenance

e Intelligent Risk-Taking: Permission to experiment with clear learning objectives and failure criteria

e Authentic Leadership: Development that builds genuine capability and human connection, not performative behaviours

e Integrated Excellence: Productivity and culture solutions that reinforce rather than undermine each other



Why We're Different

e We optimise for your sustainable success, not our comfort.
We deliver necessary truths with kindness because breakthrough results require both clarity and trust.

e We measure ourselves by your outcomes, not our activities.
Our success is defined by the tangible, lasting changes in your organisation's performance and people's wellbeing.

e We build capability, not dependency.
We're interested in creating organisations that thrive independently, with leaders who can sustain change long after we're gone.

e We practice what we preach.
Every principle we advocate for our clients, we apply to ourselves first. We model the accountability, candour, and care we ask of others.

e We thinkin systems, not silos.
We understand that organisational problems are interconnected and require solutions that address multiple leverage points while
protecting human relationships.

e We integrate productivity and culture as equals.
We never sacrifice people for performance or performance for people - sustainable excellence requires both working in harmony.

e We stay until the job is done.
We don't declare victory at the handover meeting. We measure success by sustained behaviour change and results that persist after
we're gone.
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Our Ethical Commitments
e Candid Service: We will deliver difficult truths with care, respect, and without compromise on what needs to be said
e Systemic Responsibility: We will not provide solutions that create future problems or transfer harm to other parts of the organisation
e Authentic Relationship: We will be genuinely ourselves in all interactions, building trust through consistency
e Intelligent Risk-Taking: We will model the courage we ask our clients to show while supporting them through uncertainty
e Continuous Learning: We will evolve our practice as rapidly as we expect our clients to evolve theirs
e Sustainable Impact: We will prioritise long-term organisational health over short-term wins
e Shared Accountability: We will own our role in both successes and failures, approaching challenges as partners
Lastly, No Harm: We will not sacrifice people for productivity or culture for convenience. We recognise that sustainable transformation requires
both human dignhity and operational excellence - never one at the expense of the other.

We commit to protecting the wellbeing of our team, our clients' organisations, and every individual within them while building the accountability
systems necessary for long-term success.

This means approaching difficult conversations with kindness, designing solutions that strengthen rather than strain relationships, and ensuring
that our pursuit of clarity and performance never becomes a weapon against the people doing the work.
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