Our Vision

Profit Clinic

Without doubt, the world has
changed.The way we do business
and the way we all interact has
become a major focal point.
The customer journey along
with the business stability and

Making
business work

sustainability make the
conundrum real.
* Generate income
* Protect revenue

INVEST IN YOUR FUTURE
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ETHOS

“It is our aim to deliver
sustainable customer
satisfaction through
enthusiastic and
focused endeavour”

INVEST IN YOUR FUTURE
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Ahead of the curve
No one knows your
business as well as
you. So imagine a
collaboration that will
make the business
more efficient, more
effective and improve
profitability with a
potential ROI over
80%

Introduction
It goes without saying that taking on the challenge of stability and
progress is a mammoth task in 2021. Modern business is made even
more difficult when taking on operational conundrums and world
events, which in itself poses a great question. How can your business
stay ahead of the game and in particular in the post pandemic era?
Over the years there has been a number of descriptive terms used for
the way we manage business. Reactive, proactive, micro managed etc
but there is no doubt that today there has been a huge shift to simply
get hold of the business conundrum and work in a more customer
centric way.
Whether we like it or not, survival in this age is down to the effort of
all involved in the business environment and with the advancement of
the digital revolution there really are tools at your fingertips to make
life so much easier.
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The Digital
Revolution

The fast pace of
world events and
business change

make flair and
imagination a new
prerequisite

The Digital Revolution
In the past 100 years or so, the world has changed in so many ways,
and a good many are attributed to technological gains and shifts. It is
also the result of individual dreams and attitudes. Taking on difficult
problems of the time and the results have seen some incredible
changes and the changes just keep coming with gasps of amazement
when they arrive.
The digital stage is by far the most wide and varied to give business the
edge. The manipulation of data is nothing new, but the incredible
flexibility and power of instant data sets is now proving to be the
difference when it comes to profitability and growth.
To replace the human element in any business is not going to solve the
business conundrum but with the aide of affordable cutting edge
technology it will give you and your clientele the edge.
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REAL SOLUTIONS
FOR REAL
PROBLEMS
In the fast paced post covid
world that we now live in, it
is now more important than

The business conundrum

ever that your business is
connected, and not only to
the Web.Your customers
are the lifeblood of your

Trying to focus on all the key elements of business is tough, but this
structured conundrum that is without doubt evolving within business is
here and here to stay. A detailed look at a set of management
accounts is a sure way to check progress and decline and anything inbetween

business and if you have any

• Income generation

other view, then we

• Revenue protection

probably need to chat
sooner rather than later.

• Nurture customer loyalty

Taking a dice and slice approach to your business is not an easy task
but with the streamlining of focus, the plug in collaborations that are
available and the ability to gather a detailed picture to look at the
state of the operation in snapshot format, there is no need to take a
risk with the future. A simple business review is the logical thing to do.

What is Profit Clinic?
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An optimisation programme
designed to give a controlled view
of the good, the bad and the ugly in
any business, any size and any
industry. Once the view is clear

then the solution path is then
defined and easy to follow.
Partnering with UCA gives another

Best practice
Allowing us to introduce a best practice
strategy into your operation is probably
a no brainer. Taking the decision to
engage with this strategy is more of a
challenge. Our programmes take on the
detail and find the solutions that will
ultimately lead to stability, efficiency and
profitability. We have a huge amount of
knowledge and experience within a best
practice world and this world is proven
to facilitate growth amongst other areas
of business. Please be aware (All our shared
best practice is anonyms and protected.
Specific best practice is only shared within your
organisation.)

layer of control and it is you that
has the control.

Our team of
experts are here to
help you develop
successful
strategies today
for a financially
secure tomorrow.

What can be
expected

Care is a strong word
We are part of your story and we would

The need for taking a business back to basics is

not have it any other way. To make sure that

often seen as unnessassery and dismissed as

your journey matches your customers will

too much effort.. The reality is that executives

ensure the sustainability of your vision.

in most businesses are affected by the “wood
for the trees” situation that can quite easily

We take a cradle to grave attitude and

become a business operational normal.

firmly have within our ethos a belief that

Profit clinic is a back to the bare brick

helping your business will make our

overview and deep dive within your business.

business strong also.

During this process, the overall solutions are

often brought to the forefront and a best
practice mentality will manifest itself. This
process passes on the hard yards and you reap
the benefit.

Having strategy for profit is also having

Example programme
Day 1.
Remote analysis and management
account review

strategy for growth and stability. This is the
only way your life bood, your customers
can benefit.

Day 2 to 4.
On site business review. Involvement
of key Team and management

Day 5.
Full business review and presentation
Follow up days are booked to continue
implementation of solutions and to
review progress.
All programme structure is bespoke
and will be created with consultation
with the business leaders.
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Forensic grade analytics

The idea that you
take apart every line
of business could be a
little dramatic but it
will reveal the costs
that are out of
control and the
revenue
opportunities that
are slipping away, and
worse still any areas
that are bleeding un
noticed.

Business is a serious matter
Taking every activity seriously is
now not a passing comment. It
could be the difference between
survival and the alternative! This
deep dive analytical view
identifies where the time and
the money is utilised and the
results can be dramatic. It is
time to balance the books and
not just in monitory terms.

ROI of over 80% sound a tall
order but the depth of the
programme will open up the
business to many opportunities.
This is not just about saving
money, this is about growth.
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Stage 1
Analysing the
information within
your business is
something that can
be done remotely
and subsequently
does not take up
your teams time.
Once we have a
snapshot of your
business we can then
start to put together
a bespoke clinic.

Its your journey
Your business records or
management accounts tell only
part of the story but a detailed
story nether the less.Taking
each line of data and using it to
give some reasoning behind
your business is the perfect
starting point. We use this data
to start the process and
implement a structure for your
programme.The whole journey
is your journey, with aguiding
hand to make it work.

“The probability is that
there will be a realisation
that things need to
change. Welcome to the
revolution!”

10

“The wood for
the trees”
The pace of life and
in particular business
in the modern era is
to say the least
challenging. Taking the
eye of the key
elements of your
business is very easy
to do. Taking a fresh
approach is
immensely rewarding
for the enterprise
and the stability of
your organisation.

Nurture contact
Customers and clients have
developed a research capability
that means no more winging it
when it comes to customer
centric attitude. Every single
enquiry, project, opportunity and
individual needs the care and
attention that has never been
seen before. A whole new
meaning to “Devil in the detail”

FACT
If you do not
evolve, your
competitors will!
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UCA Profit clinic
Stripping back to the
wall will give you a
drones eye view of
the whole operation.
Working with the key
stakeholders within
the business and
developing a bespoke
programme will give a
pinpoint focus to
develop and enhance
key areas.
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What we provide

Profit clinic programme

Budgeting your business is
one thing, keeping on point
throughout your journey is
quite another. Profit clinic is
a complete analytic, training
and business focus
programme that will take the
business journey to a whole
new level. The programme
takes on the whole business
and not just obvious. This in
turn gives a daily focus on
the areas that matter most.
Proactive management has
become a very important
discipline and one that will
help to secure the future.

• Full business review
• Profit clinic software
implementation
• Full training programme
• Tailor made clinics to take
business forward
• Live support with a dedicated
team allocation

Flexible
programme to suit
your needs
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• KPI Collaberation
Making the most of the
resource that is available in
a business is not just
understanding the physical
elements. Taking care of the
numbers allows you to
make the decisions that
ultimately give you the
winning edge and allows
control of the decisions
that take care of the
business in its day to day
form.

Business rarely stays
the same
The key performance
indicators are the moving
feast of business. One of
the huge challenges faced
by any business is the
recognition and
realisation that there is
precious data in the first
place. We are not
replacing the human
element of control, simply
putting the data to work
to make the business
more effective and
efficient
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On the journey
together

Our Partnerships mean
a great deal to us. That
is why we are so proud
to be associated with
these guys.
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Automation
Profit Clinic
CPM
EPM
Management
consultancy
Recruitment

Project management

Share your ideas and
outline your
challenges. Every
project is bespoke and
unique.

Sales training and
development

Lets learn

Your training partner

It is recognised that any change

Supporting your digital and

will bring its own challenges and

optimisation experience is only

with this in the forefront of

a very small part of the picture.

thinking we are here to help.

We aim to provide first class

The team at Universal Coaching
Academy will plug your teams
into the most relevant
understanding mechanisms and

refresh the sales arena within
your organisation.

We consistently speak of
our relationships with our
clients and the full support
offering is not just confined
to optimisation and
software implementation.
Having many decades of
sales and management
experience we are well
placed to offer a robust
support mechanism
through our in house
coaching academy.
Attitudes change over time
and the customer centric
focus of most business is
now a major part of the
conundrum.
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innovative training to meet all
your business activity and all part

of our commitment to you.
Software support, sales training,
customer services coaching and
much more. Call to explore the
possibilities.

17

Talking through
your needs is easy
and we have a
dedicated team of
consultants able
to walk you
through the
possibilities

Contact Us
info@ucadigital.co.uk
UK
0113 322 3088
Global
0207 157 9685
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