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Reguiar Council Meeting Minutes
August 13, 2025
Council Headquarters
10:00 2m

Call to order — Chairman Denngy called mesting to order at 10:15 am
QOpening prayer — Redwing Thamas
Rol! Call
a. Present — Chairman Alanzo Denney, Vice Chairman Kameron Runnels, Treasurer David
Henry, Secretary Andrea McBride, Bazle Creek District Rep Sandy Henry, Howe Creek
District Rep Carrie Rouillard, and Santee District Rep Vistta Swalley
b. Absent-Hobu Creek District Rep. Byron Tuttle {excused medical)
e Quorum established
Approval of Agenda
2. Chairman Denney asked if there are any changes to the agenda.
b With no changes 1o the agenda, Chairman asked for a motion to approve the agenda
Motior made by David Henry
i, Moaotion seconded by Vietta Swalley
iil. Gwvoting in favor, O opposed, motion passes
Approval of minutes
a. Chairman Denney asked if anyone sees changes needed for the minutes, Vistta pointed
out a misprint. Chzirman asked for 2 motion for the approval of the minutes from the
regular council mesting held on July 23, 2025 with the correction of the misprint
. Motion made by Carrie Rouiliard
i Motion seconded by Xameron Runnels
in. 6 voting in faver, U opposed, motion passes
Jeyce Thomas — Head Start updats
2. loyce stated that she will forward the monthly 1o financials to Andrea once she receives
them. Today is the first day of classes for Head Start. There is 2 wait list on toddler side.
The monitaring review is scheduled for 2026, tool not published but do know they're
going to get reviewed. Applied for one time supplemental funds For nutrition for $13,721;
te be used for equiprent, supples, and contract, The program information report is due
August 31st. The 3 vear old classroom had major water damage. TC Thomas came and
did some work, he told Head Start that they need a new rocf. Alonzo asked about the
roof and Dan RedOwl said they have just been doing band aide fixes, Vietta asked about a
driver and Joyce said Head Start will still have to contract with Donnie. All soil testing
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came back good for the new iocation. Karmeron asked about the nutrition grant and when
she will know if Head Start will receive this and joyce says hopefully by October. No
further questions or comments for Joyce or head start. Chalrman Denney Sigred off on
the SF 424 and waiver request.
7. The Project Tearn, Sam Strong = CEDS {Comprehensive Econom e Development Strategy) plan
a. Sam would like to come in September to go over the CEDS plan. Sam went over the goals
and objectives of the CEDS plan. After presentation Sam asked about feedback on the
plan. Aionzo said the plans have been a long time coming and we are headed in the right
direction and thanked them for their work, Therz is still time to add cormment before
implementation, This is 3 draft 2nd will be posted for 30 gays and open for comment and
changes. Set a tentative meeting for September 18" at 10am. No further questions or
comments for the project team or Sam Strong.
8. Open Floor
a. Mike Olrrogge, NICC - classes start August 26" There will be a commu nity meal on
September 215t at 12pm. The college’s new building will open in December. Continuing
construction for business incubator instruction. The college still offers $1 per credit. NICC
has 650 students enrolled.

b. lerry Noonan - Jerry brought up the op zone for rural areas that Santee can possibly
benefit off of. Maybe put this in the CEDS plan. Op 2one dollars are there and look for
investments for 5-10 years. With real estate on a reservation they would pay noe gain on
that millon dollars. No rax on capital gain. It is -ot a tax credis pregram. Not a subsidized
program. This just came out in lan/Feb whean the big beautiful bill was passed.

Sid asked Jerry sbout 100% health insurance. Some programs could afford it, others
can’t. lerry says the benefit of captive is all premiums come out of federal dollars. We can
contrel claims, The tribe pays 72 percent right now but would like to pay 100 percent.
Jerry says it's an allowable expenditure in the program. !f the program can't afford ¢, the
tribe could pay. Sid says OPM, where we getinsurance, is saying we can't do this and we
have one financial advisor saying we can't do this. Jerry says we're sovergign and can do
it how we want.

¢. Sid Tuttle, HR - Sid wants to develop a policy for Dakota language program to allow
employees 1o be able to take classes. He will develop this and bring it to the table.

Nutrition update — Sid says it's coming together, they are working on finances. Alonzo is
concerned about the accountabilty of the program. We've been putting money into
these programs to subsidize, what are we deing te fix this? 5id said he will update
Because these discussions are sti!l taking place.

There is a retirement resignation from the HEART program director. Semetime in early
Decernber, Mike, Sic and Justin are taking care of this.




Sid wants to put the overtime issues back on table when it comes to the EMS
departmeant. Sid would like to meet with the directer and the council on this. The
standard for the EMS department is to have paramedics available at all times, which is
causing the OT. Vietta thinks we should go back to contracting with Nigbrara, Dave says
he doesn’t think the contracting will help because they're not always available. Sid would
like ta circle back and report on this.

Sid will draft something on the health policy and see if they can amend current contracts
and current budgets. Wants 1o sugport 100 percent hezlth coverage for employaes.

Sid has a plan he wanted 1o submit to Dave. Sid says in the past we have had morale
boesters for employees. We nave had picnics before and wants to do this again. Dave
says to get with Joe Moose because something may be in the works already.

Sid said a grant writer position is funded and they will post it. This will be advertised as 2
legit grant writer position, They also want to put together a subcommittee of grant
writers,

Sid sent Dakota language memo on independent studies that Redwing is requesting. in
mest plans it is written throughout their plan and HR needed this in writing. Independent
study and educational leave are two different things. The current ane we have are just
with NICC. Dave says if we aliow 20 hours a week, how do they get work done if not in
the office. Sid said his independent study is just for the week of August. The apprentices
are there to become language experts, one is full time and one is part time, He szid his
students are on independent study and this includes zoom, worksheets, and other
correspondence with the director. Two weeks ago these employees were docked and this
is how independent study came inte play. Alonzo says since Redwing was going to be
gone he was still going to be in communication with the apprentices. lonzo said he was
called in to finance and he said the best way to accommodate was to do the &-8 hours of
educational leave. Alonzo said Redwing doesn't have it designed for it to be zn all time
thing and it was just in his absence. Sid saig with this program it is 2 little different. The
job description is designed for an educator and apprentices. We have a policy that covers
special circumstances, and this allows for us te de certain things. The date he nad sent is
until August 26™. Sandy questioned how are we going to define independent Study, doss
this include going to powwows? Kameron stated that we need to be careful when we
discuss this because it might open the door for other programs. Alonzo says we never
had a scope of work revised and none of them szy there is an independent study. Alonzo
stated that we might be opening a can of worms. Kameron says it would be better if we
see it all in black and white. No further guestions or comments for Sid,

Waylon LaPlante, Santee Schacl — There is an issue we are running into with the front
street of the schocl. The school wants to get the council’s blessing to make that road a
one way street at certain Umes. This will be an hour before school starts and an hour
after school gets out. They contacted Digne LaPointe with the village board and she saig




the village won't have any say 50 and to call Mike Crosiey. Mike says he can support with
signage. Chief of police said to run with it. The council is goad with this as well, Will
update when decided how and when this will take place. No further questions or
comments for Waylon,

e. Alonzo stated that Thelma Thomas came in to speak with council and she brought up her
resignation. She will be resigning on january 1. Chairman advised HR and CEQ to post this ‘
s0 we give enough transition time, Chairman wants ta see a posting for Lavenne's
position by the end of the week as well,

9. Resclutions
a. 2025-60 Re-contracting the Higher Education Program for FY26 with BIA
i, Chairman asked for a motion to approve Resolution 2025-50
i Motion made by Carrie Rouiliard
i, Motion seconded by Vietta Swaliey
iv. Swoting in favor, 0 opposed, motion passes
b. 2025-61 Authorizing the contract between the 214 and the SSN for the Land
Managemant/Natural Resources Program
i. Chairman asked for a motion to approve Resolution 2025-61
1. Mation made by Sandy Henry
iil.  Motion seconded oy Andrea McBride
. B wvoting in favor, O opposad, moticn passes
c. 2025-62 Re-contracting the Parks and Wiidlife Program for FY26 with BIA
i, Chairmarn askeg for a motion to approve Resalution 2025-62
ii. Motion made by Vietta Swalley
iii. Metion seconded by Sandy Henry |
iv. 6woting in favor, O opposed, motion passes ’
d. 2025-63 Re-contracting the JOB Placement/Training Program for FY26 with BIA
i. Chairman asked for a motion to aporove flesolution 2025-63
il Motion made by Carrie Rouillard
ii. Motion seconded by Vietta Swaliey
v. 6 vating in faver, 0 opposed, motion passes
£. 2025-54 Re-contracting the JOM Program with B14
I. Chairman asked for a mation to approve Resolution 2025-54 .

ii. Motion made by Vietta Swalley |

iii. Motion seconded by Sandy Henry

n. Bvoting in favar, O opposed, motion passes

f. 2025-85 Re-contracting the Law Enforcament Services for FY26 with BlA
i. Chairman asked for a motion to approve Resclution 2025-85

ii. Maotion made by Carrie Rouiliard

i, Motion seconded by Vietta Swalley

iv. 6 voting in favor, O opposed, motion passes

B 2025-8% Re-contracting the Tribal Caurt program for FY26 with BIA :
i. Chairman asked for 2 motion 1o approve Resolution 2025-66 i

il Motion made by Andrea McBride

iii. Motion seconded by Sandy Henry

iv. &voting infavor, 0 cpposed, motion passes

10, Al agenda items have been addressed




. Chairman Denney asked for a motion to adjourn at 158 pm
. Motior made by Carriz Rouillard
. Mouon seconded by Vietta Swalley
. Bwvoung in favor, O opposed, motion passes

Respectfully submitted,
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Andrea McBride
Santee Sioux Naticn Council Secretary




