Santee Sioux Nation
SSN Council Headquarters

Cha'rman: Alonzo Dennay 108 Spirit Laze Ave. W
Vice-Cnairman: Kameron Runneis Hiobrars, NE 58760-7219
Treasurer: David Herry Priona: [£02| 857-2772
Sacratzry: Andres Mc3ride Fax: [402) BE7-2267

Regular Council Meating Minutes
March 13, 2024
SSN Headguarters

10:00 am

1. Cslltz order — Chairman Danney called meating to ordar 5t 10:14 am

2. Op=ning prayer — Sidnay Tuttie

3. RoliCall

s. Prezart—Chzirmzn &lonzo Denney, Vice-Cnarman Kameron funnels, Treasurer Davd

Henry, Szcretary Andrez McBride, Hpby Creek District Rep Byron Tuttle, mows Cresk
District Rep Carrie Roulisrd, S2ntes District Rep Linda Whipnlz, and Sazile Cresk District
R=p Sardy Hanry. Al council prasent, querum established.

Aporovel of Aganda
2. Charman asked for metion to approve aganda
Iicticn made by <emaron Runnals
i. Moticn zeconded by Linda Whigple
ii. 7wvoting in favor, 0 opposad, and Chairmsn not voting, motion passes
5. Aporovs! of mesting minutes — Fabruary 14, 2024 2nd Fabruary 16, 2024
2. Minutes wers gven to tha Council 2 ?e—;:a','s in advanca sc that they would have time to
read through tham and prepare sny quEstions, comments, ard/ar cnanges thay may
have.
b. Charman Denney az«ed the council if thare wers sny concarns with Februany’s minutes
there were no questions, comments, ©r concerns.
. Chairman asked for 8 motion to spprove the minutes from February 14, 2024
=nd February 15, 2024,
i. Rkiction made by amarcn Runnalzs
i Mhcticn seconded by Ssndy Hanry
w. 7 vorting in fsvor, 0 opposad, and Chairman not voting, motion gasses
6. Election board
=. JoaMoosa spoke of #n e'ection board meating =nd = conversstion that was brought up
sbout putting cerzain boards on the tzliots. Judicial Committae and the Public Safaty
Committea wars recently put on the ballots. For tha ludicisl Seat there will bz ona
apening for Bazile cresk and an shernata for judicial. For Fublic szfety thare is one s2at
uo 33 well. Thay were t2l4ng about possibly outting the t2x commizsion and enroilmant
zomm tte= or tha nex ballot. The tax commissicn seats ware racently aopointad by each
district, s2 w2 may not have to worry about this one right now. loe doesn’t have any info



on when the sests for enrolimant committes js up. Without infc on whan they were
slacted, ne don't know detals on the commitzee at all. Joe believes the anrolimant
committe2 is 3n & year tarm, wWants to suggest that w2 ma«e it = four yesr staggsred
term. lo= 5 =sking for support from the council to apgroach tha change. Kameron
menticred that entolimant ordinanca created in 2004 anc neads to be lookec at znd
possitly smended. Misty s2id 't would have to be amendac if moved to tha ballot, a5 wall
21 the slacticn ordinance. Xameron suggests we havs 3 mestng with the enrolimant
commttes. Alonzo sgress with Kameron, heve a meaeting. Maybe get things in ordar anc
putit on the bsliot right sway. The initial mesting with tha anrolimeant snd election
committe=s iz set for April 3 at 10am. Jo2 :3id in 2021 tha slection bozsrd had a voter
registration drive, would like te do ancther one this yesr, Advised to go through with it,
no nead for council aporoval.

Stusrt Redwing — sttendad a two day seminar 2 few wesks 2gc on grief. Spea<ing on behalf of

families that go through this, ne wanted to bring up the grieving time that the trksl policy givas.

T was suggestad that families g2t eight days to grisve. He is asking that somehow cur pol oy ba

=l

twea<ed so that immediste T2mly g2t an sddit onal four days. Stusrt would lics to =22 the policy
changed. Alonzo statad that this is part of our culturs and he 'wouldn't be coposad toit. Linda is
in favor of extanding it as wall. Sid discussed the day of the funarsl = lot of tribas cioss the entire
trine cown out of respact for the familiez. On tha technical side whan we don't ciose it creates
diffcultias with HR, supervisers, and Sinance when it comas to documenting wiether o7 not the
amployses are at tha funerzl 2nd wnat tha relationship to the family the individual employess zre
to the indvidusl wno nas passed. Maybe we can amend the policy to consider cloging tha day of
funersls. Alonzo sugz=sted 10 Oraft or amend the funars! 2zve policy and then bring tta the
council for spprovsl. Kameron agress bus that we need to think about the businassas, they will b2
left cut. Carrie as«ed if tha trive could =fford this. We hava to think business wise too, some
grants would not allow this. And we might also get takan advantage of and how will this afact the
non-nstives whosa tradition is not the same as ours. Carrie fesls this neads to oe t=bled 2nd
discussed furthar. alonzo advisad =R and CED to put = coup'a differant policy orafts togethar
that are fully detailed snd we can disguss at = Istar tima.
8. Human Rescurcas monthly program unostas
z. S=nte= Trensit - Mika Crostey and Susie provided = nand Qut rapert. Inthe report was an
updstz of whara we are sitting with the transt funds today. Alonzo as«ad if we could
implement a do'lar = ride or something to go towards salary or something. Mike said wa
sctuzlly snould be charging, but ne would ratner provide frez rides for cur pecole. Bt
WE cou'd sTart charging and Jsing tickats or transit passes. There jg net = (ot of annual
slistmants coming to the tribe for this transit operation. Mika said this program s
performancs orizntated, the more p=op e hzuiad the more money is receivad. The
program oparstas off of the vear prior's numbers. 50 when the transitis o Sing in uss,
itis 'osing monay. Right pow wa don't have enough sta'f or drivers. The transit iz
currantyy using interest off tha roads money to maintan the oregram. The transit
program resds a grant written for naw buses. Clint Powell offerad sarvicas to haip
submit grants, there hasn’t bean anything distussad with him yet, but if Council aoproves



he will move forward witn working with Clint. Dave =said we could zid in helping with the
funding for a grant writer. Alonzo advisec Mike to put 3 budget together that would halp
sustzin tha program and pay the workers 2 litte more than wnas they're currently getting
pad. Right now, tha transit program has very littie funds to work with. Miks askec if
there were funds to halp for 3 year gnd we grew the transt program within that year, the
transit program wou'd then improve. Mice nas been working witn 54d on employes
retantion bonusas cut of interest from tne road s money. Susie 8150 wanted to mention
that tha buses can only run for five years and we've had these current onas for six, s wa
do neac new busss/vans. Sancy suggestac gatting worc out to Niokbrara school familias
to se¢ if thay wou'd be cay transzporting their children on the transit tc healp incraase his
numtbers and mileage from year to vesr, oversil genersting mora funds for the following
yaar. Mika zzid he is lcocking intc 2l the regulations on this, the insurancs, tha liadifities,
atr. Alonzo suggsstac putting & survey CUT 1O $2& how parents would feel sbout this.

b. TAMNF Program — =R manager, 5id Tuttle, szid the diractor had doctor anpointment and
coulen’t make it Sid provided = nand gut on behslf of tha TANF Program. Chairman
would like to haar from the TAMF Diractor now the clients ars resching their goa's and
whatis the program implemeanting tc halp the cliznts to reach thair gosls. Chairman
2sked HR if ha could report tack from the Director on = mors detailed rapert.

3. Vice Cha:rman Updates

z. Kameron gave an updats on the water legisiative bill that he testifed for in Lincein. The
bill would hava given 510 million for the three tribes in Nabrasks, and we would g2t 56
million cut of that, nhowaver t dicn’s g2t voted cut o the appropriations committes. We
thougnt 't died ir that committee, out yesterday he got word that ons of tha sanztors
brought t up for debate. S0 there is still hope that this bill would still go through. On
Szturdsy our lobbyist from CC that the esrmark for water infrastructurs gotsigned in for
law, which is 2 million dollars. Clint providad a report and a funding packsge on what
the wholz oroject icoks like and where wa'ra 2t. Tha Cadar/Knex water funding from the
state got pulled. The governaor szid that if S8antee would work with Cedar/Knox with a
water project tnat the governor would support. BUT that would taks away from cur
project and go towards just the Cedar/Knox project. There [ 8 lot of politics invoivad in
SJrwater project.

10. Misty Flowsrs = Judicizl Commizsion nas two vacant s=zts. Waylon LzPiante resigned dae to baing
on toc many committaes. It js 20 31 'arge position. Tashina Cannay resigned har pesition as weall
this is a Bazile Craek position. There will be an edvertisament out soon. Thera was an oversight
when the by'aws were added to tha tribal cods, it should have bean done by resciution, howsvar
it was not. Misty brought forward = resaiution to salidify it. Any time anytning is added 1o the
triba! code it n2eds to b2 dona oy rescluticn. On the gualifications section, terms ware Zhanged
znd tney added an st large member. The commission also talzed about compensst on to maks
surz tha jud cial commission continues. Thay talkad about wnat wou'd be raasonable and Soge”
made the mot on for tha chair to receive S100 2nd cther committes members receva 575 Thay
d'd question whara that funding would coms from anc suggasted that it could possitly coms
from the tax commission. Thay also talkad with lamie James from thea court snd thought that i



should zome cut of the court, but Iemie says thers = no funding. Alonzo statad that the tax
commissicn has 1o gt estadished first 'n order to commit te that. Undatas 2ra coming for the tax
code =nd zliccations. Alonze asked i they're having any push back from the courts, but she saic
thatit's better. 8ne z3.d thers was good ciscussicn 2nd that there is 3 ot of work that nsecs to
be done within the judicsal commission. We will get the resalution compiatad, once wa figure out
where the stipend funding will coms from. sty will also be s2nding minutes to be posted on the
website.
11, Resolutions
z. Rasolution 2024-26 — Dave talked sbout the youth complex and presanted the resciution
on zliccating 5500,000 towsrds the new youth complex project.
Cnairman 2sked for =2 motion to spprove Rasolution 2024-25

ii. Moticn made by Syron Tuttle

i. Moticn seconded by Sandy Hanry

. 7woting in fzvor, 0 opposad, and Chairman not voting, moticn paszes

12. Adjourn
2. Al agsnds items hava been gddraszec
Chairman Denney as«<ed for a mation to adjourn a2 12:40pm

.. Moticn made by Byron Tuttle

i Moticn seconded by Bavs Henry

. 7voting infzver, 0 opposad, and Chairman not voting, motion passes

Raspectfully submittec,

Andres McBride
Sante= S.cux Natian Council Sacratary




