
 

 

 

 

SSC May Board Meeting Minutes 
05/18/2020, Virtual Zoom Meeting called to order by President at 6:36pm 

Attendees 

Present: Tiffany Kelley, Julie Fiedler, Amanda Chastain, Romayne Simonton, Alicia Carraway, Danielle 
Whalen, Brooke Mayberry, Kristin Acevedo, Lori Bell, Vreni Schaumburger, April Lence, Sarah Hughes, 
Janet Driggers, Lainie Norman, Heather Mykes, Tricia Petek, Leigh Sweeney, Megan Caldwell, Kathryn 
Brammer 

Absent: Christine Graham, Patti DeMotts, Jessica Jameson, Veronica Garcia, Morgan Ellis, Kristie Mimms, 
Lisa Van Meter 

Agenda 

New Business 

1. President 

a. April meeting minutes - Vote to approve/record as submitted, Brooke to upload to 

Website, Romayne to submit to PO Monitor 

Brooke motions to approve April minutes as submitted 

Julie seconds 

All in favor, none opposed, motion passes unanimously 

b. Welcome to New Executive Board Members  

c. Spouses Dining In- Date changed to 1 May 2021, venue secured, April is contacting 

donors to advise of postponement 

Semi board retreat this summer once restrictions lift 

d. Will be submitting 501c4 IRS application NLT 15 July with the help of our CPA.  Once we 

get end of year financials in, we can submit, as early as June.  

e. Turnover positions for Executive Board members  

f. Passwords will be reset for all board positions by 22 May  

g. Governing board position applicants will be interviewed virtually and appointed after 1 

June. Two new positions have been created, Retiree Liaison and AiT Spouse Liaison. 

h. Spouse residency seminars coming to Sheppard - more details to follow on time/venue  

i. In June we are anticipating Stephanie Lunegar to host a Zoom session on stress 

management and coping  
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ii. This fall we are anticipating a visit from Kristin Kristy, to host a seminar on spouse 

resiliency.  

j. Tiffany has ordered all our current board member 2019-2020 thank you for serving gifts 

from Texoma Laser. They should be done by end of May and she will be doing porch 

deliveries.  

k. Please check your Board position email at a minimum weekly. We communicate all 

board matters via two platforms; Email and Facebook Group.  

2. Operational Vice President  
a. How do we stay connected to our membership during this time?  How do we reach out 

and show support?  Everyone brainstorm! 
b. Currently planning virtual social events to stay connected.  Bingo in May, Netflix movie 

night in June, possibly an outdoor paint class during the summer. Ideas are welcome. 
i. We are purchasing gift cards from local businesses as the prizes for Bingo 

ii. For the outdoor painting class, there would be two sesssions, one in the 

morning and one in the afternoon. Would set a limit of 9 max participants per 

session.  

c. Will be checking in with Mini-club leaders about continuing and will begin advertising 
any needs for new leaders. 

d. Will begin advertising for membership renewals.  Can be taken online and/or mailed?  
Ideas for incentives? How can we capture new arrivals that may be coming in during the 
summer? 

e. Publicity needs to brainstorm how to recruit during COVID-19 closures. Ideas welcome. 
f. Scholarship recipient bios will continue to be posted as they are turned in 
g. Current Membership 124 

3. Charitable Vice President  
a. Thrift Shop  

i. April - No Profit due to COVID19 Closure 

ii. We will not reopen until the installation HPCON changes for non-essential 

operations/county changes shelter in place order, consignor/donation 

appointments available 

iii. Taking donations and consignment item pickup by appointment only 

iv. Roughly 3500 short in our budget, unable to open TS as of now. We will run at 

100% profit when we are able to open, hopefully in July, with the elimination of 

consignment. Limiting those in store to 17 at a time.  

v. We made $130 off of our T-shirt fundraiser which paid for the May TS internet 

bill 

b. Helping Hands Chair will be Kristie Mimms this coming board year.  

i. Operation Homefront Update for Back to School Brigade: We are looking at 

August 1st. We have a plan A and plan B, Plan A is to operate exactly how we did 

last year. Plan B will be moving the event to a drive thru set up. It is likely due to 

COVID-19 that we will go with Plan B. Same guidelines as last year, priority to E-

6 and below and then E-7 & Above can shop after. The number of registrations 

we allow will be based on the amount of donations we receive.  
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ii. Baby Blankets for Bundles for Babies: fabric will be ordered after budget review, 

volunteers to work on blankets at home over the summer. If you like making 

blankets Amanda will provide you squares. 

c. Cinderella’s Closet -Closed due to COVID19 - Heather will get the closet reorganized for 

change over 

d. Hangar Holiday-at present time we have 32 open booths 

i. Currently roughly $9,000 short for our projected income  

ii. We have had 3 cancellations so far, it is likely we could have more cancellations 

come in, in the next few months 

iii. Realistically we will have to really cut down on our charitable giving, especially if 

Hangar Holiday gets cancelled  

e. Scholarships- Danielle please send one last email reminder for recipients to submit their 

bios for publicity 

4. Treasurer 

a. Current Financials, see attached 

b. Julie will get checks out by this Friday or next Monday 

5. Floor open for additional Discussion, topic is fundraising ideas/ways to make money  

a. Lori-  move some operations online, such as the Thrift Store 

i. It would unfortunately not work out when looking at labor costs/time versus 

income. It would be over $200 for Consignpro alone.  

b. Lori- setting up a merch store online 

i. We have a swag shop where we upload items online for people to purchase 

c. Tiffany- we could do a SSC Cookbook Fundraiser 

i. Amanda suggests we name this the COVID Cookbook 

ii. Proceeds could be split between charitable and operational as operational is 

doing very well right now, with $7372 in bank  

d. Kathryn- partner with Gift Perfect, they make affordable custom items 

i. We could create a custom design to sell through them  

ii. We will barter with the owner as it is Kathryn’s neighbor. Our offer would be to 

exchange this work for a main hall aisle booth at Hangar Holiday, up to $250 in 

value 

e. Additional ideas from the group: 

i. Rummage sale in parking lot of TS 

ii. Summer Sidewalk sale also something we could look into 

iii. Online Facebook sale for larger items such as furniture we would have donated 

to us. Could have a FB group for this, like the local Yard Sale Pages. Everyone 

would know that the sellers in this group would be donating their profits to us.  

iv. Restaurant fundraisers are businesses are starting to open 

Next Meeting Agenda Items 



  4 

  

1.  Next meeting will be held with the 2020-2021 Exec Board next week on Zoom.  

Meeting adjourned at 8:03pm 

Minutes Recorded by Romayne Simonton 

 

 


