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O Enterprise Cybersecurity Transformation

Executive Summary

Project Overview Key Achievements

Neural Horizons Al partnered with SecurityHQ, a global

Managed Security Service Provider (MSSP), to revolutionize @ Al-Powered Threat Detection

their cybersecurity operations through advanced Al Enhanced threat detection accuracy by 85% through

automation, threat intelligence, and digital marketing machine learning algorithms

transformation across their 6 worldwide Security Operations

Centers.
... Global 6 SOCs across UK, UAE, India, Australia, @ Response Time Optimization
" Reach: Americas, South Africa

Reduced Mean Time to Response (MTTR) by 60%

o . through automation
2> Team Scale: 500+ SOC Analysts & Engineers 2

@ Founded: 2003 (20+ years of cybersecurity expertise)

|~ Lead Generation Growth

Increased qualified leads by 120% through Al-driven
marketing campaigns

Client Profile: SecurityHQ

Company Overview

S

Global Presence

O

Core Services

Industry: Managed Security @ United Kingdom (HQ)

Services

® 24/7 Threat Monitoring

Q@ United Arab Emirates Q_ Threat Hunting & Intelligence
Founded: 2003 (Si Consult) Q India (Pune SOC) A Incident Response
Rebranded: 2020 to SecurityHQ Q Australia & New Zealand 2 Endpoint Security (MXDR)
CEO: Feras Tappuni @ Americas (North & South) |~ Risk Assessments
Employees: 500+ globally @ South Africa %4 Security Consulting

Specialization: 24/7 SOC Operations

Challenge Analysis

Operational Challenges Business Challenges

Manual Threat Detection

Over-reliance on manual analysis across 6 global SOCs
leading to inconsistent response times and potential threat
oversight.

Fragmented Operations

Lack of unified threat intelligence sharing and standardized
processes across global security operations centers.

Lead Generation Inefficiencies

Traditional marketing approaches not effectively reaching
enterprise decision-makers in cybersecurity procurement
cycles.

Complex Sales Cycles

Long enterprise sales cycles requiring sophisticated
nurturing and stakeholder management across multiple

regions.
Scalability Constraints

Difficulty scaling security operations to meet growing client Competitive Differentiation

demands while maintaining service quality standards. Need to distinguish SecurityHQ's advanced capabilities in a
crowded MSSP marketplace through thought leadership

and technical expertise.

Strategic Framework

7
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Al-First Approach

Process Automation Marketing Intelligence

v Machine Learning Threat Models v Automated Response Workflows v Account-Based Marketing (ABM)

v Behavioral Analytics Integration v Cross-SOC Communication v Lead Scoring Algorithms

v Automated Incident Classification v Incident Escalation Protocols v/ Content Personalization

v Predictive Threat Intelligence v Client Notification Systems v/ Multi-Channel Campaign

Orchestration
v Real-time Risk Scoring v Compliance Reporting
v Competitive Intelligence

Dashboard

Implementation Roadmap

Phase 1: Foundation & Assessment
Duration: 8 weeks | Focus: Infrastructure Analysis & Planning

Technical Assessment Stakeholder Alignment

& SIEM Platform Integration Analysis 222 Global Executive Team Workshops

=% Cross-SOC Communication Audit [ SOC Performance Baseline Establishment

S Threat Intelligence Data Mapping ! Marketing Team Strategy Sessions

© Endpoint Security Stack Review 1@ Client Feedback Integration Framework

o Phase 2: Al Engine Development

Duration: 12 weeks | Focus: Machine Learning Implementation

Threat Detection Al Response Automation Intelligence Integration

Q. Anomaly Detection Models 4 Incident Prioritization Engine ¢ Global Threat Feed Aggregation

@ Behavioral Analysis Algorithms o9 Workflow Orchestration Y Contextual Threat Scoring

® Malware Classification Systems © SLA Compliance Monitoring |~ Predictive Risk Modeling

Phase 3: Marketing Automation & Sales Funnels

Duration: 10 weeks | Focus: Lead Generation & Conversion

w

Digital Marketing Stack Sales Funnel Optimization

Account-Based Marketing Platform Multi-Stage Lead Nurturing

Targeting enterprise decision-makers in Financial Services, Healthcare,
Government, and Critical Infrastructure sectors.

Automated sequences for different personas: CISOs, IT Directors, Risk
Managers, and C-Suite executives.

Content Intelligence Engine Conversion Optimization

Al-driven content personalization based on industry, threat landscape,
and buyer journey stage.

A/B testing framework for landing pages, email campaigns, and
security assessment offerings.

Phase 4: Global Deployment & Optimization

Duration: 8 weeks | Focus: Rollout & Performance Tuning

L 4 =

Phased Rollout

=

Performance Analytics Team Training

Sequential deployment across SOCs with
continuous monitoring and adjustment.

Real-time dashboards tracking KPls across
security operations and marketing metrics.

Comprehensive training programs for SOC
analysts and marketing teams on new Al tools.

Technology Stack

Machine Learning

O

Security Platforms

Cloud Infrastructure

fod

Marketing Tech

TensorFlow/PyTorch Splunk Enterprise AWS Security Services HubSpot Enterprise

Scikit-learn IBM QRadar Azure Security Center Salesforce Pardot
XGBoost Microsoft Sentinel Docker/Kubernetes Google Analytics 4
Deep Learning Models CrowdStrike Falcon Terraform Demandbase ABM

Results & Impact

Operational Performance

[ Before Implementation [__] After Implementation

Threat Detection

Business Growth Metrics

[ Qualified Leads [[___] Conversion Rate (%)

[ Revenue Growth (%)
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SOLC Efficiency
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85%

Threat Detection Accuracy

ld
60%

MTTR Reduction

120%

Lead Generation Growth

Global Stakeholder Management

Executive Leadership Regional Directors Project Coordination

Aaron Hambleton
SVP MEA, Advisory Services

e Feras Tappuni

a S

Weekly Executive Reviews
CEO & Founder

Bi-weekly progress updates with C-
suite leadership across all regions.

Chris Cheyne
COO, Global SOC Operations

Taylor Hollenbeck
CMO, Global Marketing

o

SOC Manager Coordination

Sanket Khanolkar
CPO, SVP APAC

Josh Resnick
CTO, Technology Innovation

Daily stand-ups with SOC managers for
implementation tracking.

=

Cross-Functional Alignment

Monthly all-hands meetings ensuring
unified project vision.

Key Insights & Lessons Learned

Success Factors Challenges Overcome

Executive Sponsorship Time Zone Coordination

Strong C-level support from CEO Feras Tappuni enabled
rapid organizational change adoption.

Implemented asynchronous workflow systems to
maintain 24/7 operations across global SOCs.

Phased Implementation Legacy System Integration

Gradual rollout across SOCs allowed for continuous
refinement and risk mitigation.

Developed custom APIs and middleware to connect new
Al systems with existing SIEM platforms.

Data-Driven Approach Change Management

Extensive use of analytics and KPIs ensured measurable
improvements and ROI validation.

Comprehensive training programs and gradual transition
helped SOC analysts adapt to Al-augmented workflows.

Future Enhancement Roadmap
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Advanced Threat Hunting

Autonomous Security Global Expansion

- Al-powered proactive threat -» Latin America SOC establishment

hunting

- Self-healing security systems

- Automated threat containment -> European regulatory compliance

- Quantum-resistant cryptography automation

preparation -> Predictive vulnerability

management => Asian market penetration strategy

= Zero-trust architecture expansion
P - Dynamic policy adjustment - Multi-language threat intelligence
=> loT security monitoring

enhancement

Neural Horizons Al Contact Information

Transforming Tomorrow with Al

Case Study Highlights

-
NEURAL

W support@neuralhorizonsai.com v Global cybersecurity transformation

Leading the future of digital transformation

. +971(0) 585738525 v Al-powered threat detection

through cutting-edge Al solutions,

ff LinkedIn Profile v Marketing automation success

automation, and strategic innovation across

global enterprises. v Stakeholder management excellence
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