revised 1/17/2019

OAKDALE MINNESOTA STAKE MISSION PLAN

Vision: With faith in Jesus Christ, we Joyfully walk the covenant path that leads to life eternal, and with faith we
invite all God's Children to join us in the journey.

OBJECTIVE

Full time Missionaries, Leaders, Members become united in Member Missionary Service.
(2019 Area Plan Priority No. 1)

PLAN

1) Ward Councils establish missionary goals and plans that dovetail directly together with the 2019 Area Plan
Priority No. 1.

2) Full Time Missionaries propose and Ward Council adopts monthly goals that are shared with ward
members.

3) Assigned ward leaders along with the Full Time Missionaries meet together weekly in coordination
meeting to counsel together about how goals may be achieved. The primary focus being: 1.) New people
being taught 2.) Converts 3.) Members. Ward leaders make assignments based on the counsel in ward
council & missionary coordination meetings.

MEASURES

1) The following will be tracked by the Full Time Missionaries and reported to the Ward Council, Stake
Presidency and Stake Council on a quarterly basis. At a minimum the following:

Baptisms/Confirmations 1
Dates set 3
Sacrament Meeting attendance by those being taught 6
New People being taught 24
Lessons taught 200

2) Bishops report measures to Stake President in regular interviews
REPORTS

1) A member of the Elders Quorum presidency will report on the 1st Sunday of the month to President Lash
through the High Councilor the New and Returning Member Checklist along with the following additional
items:

e  Ordination to Aaronic Priesthood within 1 week

e Limited Use Recommend within 1 week

e Calling or assignment within 1 month

e Lessons taught with ward members

e Family History Consultant assigned/ Login to LDS.org/ family group sheet/ Temple ready
ancestor






