
THANK YOU NEWS 

Ways to help engage employees 
back to work 
We have seen a radical shift in the way work has been accomplished.  
Many were able to work from home successfully while several had 
problems with child care faculties shutting down impacting employees 
desire to work in a location.  Here are some tips to help lure employees 
back to the office. 

1) Hire local meaning from in town.  Buying locally is a great thing 
but if you are trying to attract staff to come back to the office they 
are more likely to do it if they do not have a long commute to the 
work site.  Hire locally when you can. 

2) Identify the needs of the employees.  Is child care an issue for 
your employees not wanting to come back to a work center?  Do 
they not want to deal with the commute?  Survey your employees 
and find out why they may and may not want to come back to a job 
site.   

3) Partner with other companies to make a communal benefit 
for employees.  Are you not able to afford to have a benefit 
employees want?  Talk with other companies in your industry to see 
if you can have sharing program to entice employees back to the 
work center.   

4) Remove waste from the work process.  Are there things that 
your people complain about that are unnecessary work items 
according to what they see doing the job?  Ask them how can the 
work center be improved to eliminate unnecessary tasks, physical 
barriers, and work processes to increase your 
operations and sales throughput.  

Cash flow is more 

important then profit, 

what are you doing to 

maintain cashflow for 

your organization? 
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Upcoming classes 

 Best practices for 
Incident and Problem 
Management for IT  - 
May 19 

 Dealing with 
organizational conflict—
May 12, 26, June 9 

Thinking Processes to 
aid strategy  - May 31 
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Focuson Revenues 

Improve your financial performance for the future  

With the end of COVID-19 nonsense coming closer then ever, what is your 
organization doing to improve the financial performance?  Have you 
considered changing how your replenish inventory to only purchase based 
on demand driven events such as actual orders instead of min/max 
replenishment?  This can conserve cash and reduce the total amount of 
inventory in your company.  This is an excellent time to consider it today. 

 

 
Incident reducer for the month:  

Review your risk plan to identify which applications 

may pose the greatest risk to your portfolio.  

Something to be thankful for: 

World wide we are     seeing more acts of      
kindness which helps everyone have a better 
mindset.  If you were helped by a random act of 
kindness recently, then pay it forward.  

Contact us at https://boykconsulting.com/  

Bottleneck chaser: 
Raw materials are creating shortages of multiple products from over seas causing prices for many goods to sky 
rocket.  Source from the US if you can to reduce the impact on your service levels while maintaining inventory  
levels.  You cannot sell what you do not have for long.  

Get more done with 
less 
With several raw material 
shortages reported across the 
globe now may be the time to 
think about what your batch 
size of work is.  This sounds 
odd but you can actually get 
more work accomplished closer 
to single piece flow as opposed 
to large runs of a product.  
Consider reducing your work 
batch sizes to get more work in 
process through the company 
faster with less inventory and 
meet your customer demands 
more than ever.  Stock outs 
are more impactful now than 
ever to your cash flow.  


