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Hello!

Below are before/after photos of the daily on-site porter service, photos from the pressure washing service that fook place
5/12-5/13, and notes from our daily on-site crew. Dondia and | have been in communication with the day porters to get a
better insight as to what they are seeing on the daily. Zoning the porter each day with the supplied map has helped our team
to be able to focus on certain areas each day. Within these zones, the porter is working diligently to remove the debris as
efficiently as possible. Their daily reporting mainly involves homeless hanging out in certain areas and some graffiti vandalism,
but trash pickups has been moving smoothly. The feam is sfill getting versed in using the app for reporting and responding to
any items. Landscape crew was on site last Thursday, 5/8 for the first weekly service. They will be on site again Thursday 5/15
for the next service. Pressure washing fook place the night of 5/12 into the morning of 5/13. A crew of 3 technicians were on
site pressure washing the sidewalks and any graffiti located on unpainted surfaces. U
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