
Complete B2B Business Consultancy Packages Matrix
Comprehensive consulting and infrastructure tiers engineered for startups, growing SMEs, non-profits, and corporate enterprises.

CORE PILLARS TIER 1: FOUNDATION

THE RIPE LAUNCH & GROWTH

INCUBATOR 

$2,450 + GST

TIER 2: INFRASTRUCTURE

THE GRANT READINESS & TENDER

MASTERCLASS 

$5,800 + GST

TIER 3: ENTERPRISE STRATEGY

THE IMPACT & COMMUNITY

LEADERSHIP STRATEGY 

FROM $12,500 + GST

Best For Aspiring entrepreneurs, micro-businesses, and

regional startups ready to lay professional roots.

Non-profits, social enterprises, and established

regional businesses ready to build repeatable

funding systems and unlock capital pipelines.

Corporate enterprise teams, local councils, and

large regional project stakeholders delivering

community-led infrastructure or transition

programs.

Strategic Scope &

Delivery

3-Month Partnership

Takes the guesswork out of business architecture

by establishing a rock-solid structural foundation. 

6-to-8 Week Targeted Intensive

Unpacks past documentation blockers,

establishes strategic alignments, and builds an

institutional submission process. 

3-to-6 Month Custom Deployment

High-level advisory, program blueprint co-design,

stakeholder consultation mapping, and

continuous board-level oversight support. 

Workshops & Direct

Contact

Mentorship & Mapping

1 x 2-Hour Deep-Dive Vision Mapping Session

plus 2 x 1-Hour Operational Infrastructure

Workshops. 

Structured Coaching Assets

Includes 2 x 90-Minute advanced intensives

specializing in budget compliance architecture

and tender scoring mechanics. 

Retainer Advisory Allocations

Up to 10 hours per month of direct project

advisory, active stakeholder meeting attendance,

or executive-level project leadership guidance. 

Corporate

Documentation &

Toolkits

Pitch & Workflow Toolkit

Clean, automated workflows, robust project

management tool sets, and Pitch & Brand

Readiness Assets. 

The "Ready-to-Apply" Toolkit

Drafted master files: Corporate Capability

Statement, Master Narrative frameworks, and

Social Impact Statement baseline templates. 

Custom Program Blueprints

Bespoke creation of Stakeholder Engagement

plans, custom Social Impact Quantitative Metrics,

and regional capability-building program models. 

Accountability &

Continuity

3 Months Continuity

3 months of structured 45-minute monthly

calibration calls to review performance metrics

and resolve operational friction. 

Process Optimization

Continuous support throughout the 60-day sprint

optimizing past submissions and targeting

immediate open grants. 

Embedded Oversight

High-level retainer integration ensuring project

risk mitigation, milestone checks, and localized

trust development. 
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Billing & Engagement

Terms

Completed over 90 days

Flexible payment options available

Contact us today to schedule a consultation

Completed over a 60-day window

Structured 50/50 corporate billing

Transforms grant processes into an organized

asset system

Longer-term contract integration

Scoped entirely via official corporate RFQ or

formal proposal

Customized milestone pricing allocations
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