
Entrepreneur & Small Business Packages Matrix
Premium, outcome-driven business consulting tiers designed to scale regional enterprises and startups.

CORE PILLARS TIER 1: FOUNDATION

THE KICKSTART STRATEGY 

$950 + GST

TIER 2: GROWTH

THE BUSINESS ACCELERATOR 

$2,450 + GST

TIER 3: SCALE

THE ELITE DIRECTOR

PARTNERSHIP 

$4,800 + GST

Best For New startups, solo operators, and micro-

businesses launching a new concept.

Established business owners aiming to clear

operational hurdles and scale revenue.

High-growth businesses looking for

intensive infrastructure, corporate

systems, and maximum scale.

Strategic Planning &

Workshops

1 x 90-Minute Intensive

Focuses on mapping your core business

model, clarifying target markets, and

prioritizing your immediate 90-day

execution checklist. 

1 x 2-Hour Strategy Session + 2 x 1-Hour

Focus Workshops

Comprehensive business stress-testing,

deep-dive workflow mapping, and

operational problem-solving. 

Unlimited Strategic Focus

2 x 2-Hour Deep Dives initially, plus bi-

weekly tactical reviews to closely track

complex systems and team dynamics. 

Operational Infrastructure Basic Toolkit Pack

Standard checklists for business

registration setup, basic operations, and

standard local policy basics. 

Custom Workflow Blueprint

Tailored design and setup of automated

systems, standard software integrations, and

custom team project dashboards. 

Full Enterprise Architecture

Complete operations handbook design,

advanced corporate policies, financial

forecasting models, and comprehensive

risk mitigation reviews. 

Mentorship & Accountability 1 Month Support

Includes 1 x 45-minute follow-up

calibration call to ensure you're sticking

to your roadmap. 

3 Months Support

Includes 3 x 45-minute monthly calibration

sessions to review KPI metrics and eliminate

operational friction. 

6 Months Dedicated Support

Includes 6 x 60-minute monthly strategy

alignment sessions plus priority direct

messaging access for decision-making

support. 

Brand & Tender Readiness Not Included Pitch Assets Full Capability Portfolio

A professionally designed corporate

Capability Statement, ready-to-submit
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Pitch deck preparation frameworks, value

proposition drafting, and localized network

positioning advice. 

social impact statement narratives, and

comprehensive grant-readiness profiles. 

Delivery & Terms Completed over 30 days

Upfront payment

Perfect entry-level option

Completed over 90 days

3 monthly installments of $850 + GST

available

Our most popular tier

Completed over 6 months

4 custom milestone installments

available

Maximum access and impact
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