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Executive Summary

Microlearning is revolutionizing corporate training by delivering content in short, focused
modules that improve engagement, retention, and performance. With evidence showing
an 80% boost in knowledge retention (Brandon Hall Group) and a 130% increase in
engagement (ATD Research), businesses can leverage this approach to address time
constraints and cognitive overload.

This white paper explores:
¢ Why smaller learning doses are more effective.
¢ How microlearning fits seamlessly into busy schedules.
o Effective strategies to maximize its impact in the workplace.

Learn how microlearning can empower your workforce and drive measurable results.

What is Microlearning?

Microlearning is a digestible learning format that focuses on delivering content in smaller,
bite-sized modules. These modules break down complex information into manageable
segments, allowing for increased engagement and retention. Unlike traditional e-learning
courses that can last hours, microlearning modules are typically 5-10 minutes long and
are highly targeted to specific subject matters.

This format provides learners the opportunity to focus on a single topic, reinforcing key
concepts and skills without feeling overwhelmed. By tailoring each module to a specific
need, microlearning eliminates unnecessary fillers, making the learning experience more
relevant and impactful.

Why Small Doses of Information Work Better

Studies reveal that shorter learning sessions significantly enhance retention and
engagement. For example:

e« The Journal of Applied Psychology reports that learners retain 17% more
knowledge when training is delivered in smaller, focused chunks (Journal of
Applied Psychology).
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¢ Companies utilizing microlearning have observed a 25% faster completion rate
and a 50% decrease in training costs, according to Deloitte Insights (Deloitte
Insights).

By reducing content size and breaking complex topics into digestible pieces, microlearning
minimizes cognitive overload. This results in:

e 80% improvement in knowledge retention (Brandon Hall Group).

e 130% increase in employee engagement, as reported by organizations that
integrated microlearning into their training programs (ATD Research).

Microlearning Fits into Busy Employee Schedules

In fast-paced corporate environments, finding time for training is challenging. Long-form
sessions often feel overwhelming and impractical. Microlearning offers a solution by
delivering content in short, focused segments that employees can access at their
convenience.

Advantages of Microlearning in the Workplace

o Flexibility: Modules are 5-10 minutes long, fitting easily into employees' busy
schedules (Bersin by Deloitte).

e Accessibility: Delivered through mobile-friendly platforms, allowing learning on-
the-go (eLearning Industry).

e Just-in-Time Learning: Employees can access content precisely when they need it,
such as refreshing a skill before applying it to a task.

Forinstance, if a sales associate needs to quickly learn about a product update, a
microlearning module enables immediate application without disrupting their
workflow.

Case Study: IBM

¢ |IBMintegrated microlearning into its leadership and technical training programs.
Within six months, the company reported:

e A32% increase in employee productivity (Harvard Business Review).

e« Faster adoption of new skills due to the "just-in-time" learning model.
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Effective Microlearning Strategies for Business

Traditional e-learning formats often fail to meet the demands of modern workplaces.

Microlearning, however, provides an efficient alternative by breaking down complex

concepts into easily digestible pieces.

Key Strategies for Successful Implementation

1. Targeted Content: Focus on specific skills or knowledge areas that employees can
directly apply to their work.

2. Gamification: Incorporate badges, leaderboards, and rewards to keep learners

motivated and engaged (Gartner).

3. Al-Powered Personalization: Use artificial intelligence to recommend modules

based on individual learning needs and roles (McKinsey & Company).

4. Peer Collaboration: Encourage discussions through forums or group challenges to

deepen understanding.

Example: Healthcare

A hospital introduced 10-minute microlearning modules for HIPAA compliance training.

Staff completed the sessions during breaks, resulting in a 40% improvement in

compliance adherence (Healthcare IT News).

Comparison: Traditional vs Microlearning E-Learning

Feature
Duration
Knowledge Retention
Engagement Rate
Accessibility

Relevance
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Traditional E-Learning
Hours-long sessions

60%

70%

Limited to scheduled times

Generalized content

Microlearning

5-10 minute modules

80%

130%

On-demand, mobile-friendly

Targeted, role-specific
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Why Microlearning is the Future of Employee Training

Knowledge
Retention

80% knowledge retention
boost

Save Time

Save 50% of training time

Engagement

130% increase in employee
engagement

Embracing Microlearning for Better Employee Training

Microlearning is more than a trend—it’s a proven approach for improving employee
development and organizational success. By delivering content in short, focused modules,
businesses can:

¢ Increase knowledge retention and engagement.
e Reduce cognitive overload and time away from work.

¢ Provide on-demand, accessible learning.

Why It Matters

Incorporating gamification, Al, and targeted content ensures that microlearning drives real
results. Forinstance:

¢ Retail Example: A retail chain used microlearning to improve customer service
skills, increasing customer satisfaction scores by 18% within three months (Retail
Dive).

e Technology Example: A tech startup used short tutorials for software updates,
reducing training time by 60% while boosting adoption rates (Training Industry).
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Conclusion: Why Microlearning is the Future

In today’s fast-paced world, effective training must be accessible, targeted, and impactful.
Microlearning fits seamlessly into this model, enabling employees to learn on-demand
without disrupting their schedules. Studies show that it leads to better retention, higher
engagement, and improved performance, making it an essential tool for modern
workplaces.

Organizations that embrace microlearning will not only enhance employee skills but also
foster a culture of continuous learning. With targeted, accessible, and engaging training,
microlearning empowers both employees and businesses to achieve measurable success.

At Simmons Learning Solutions, we are passionate about helping organizations design and
implement impactful learning strategies, including microlearning solutions tailored to your
unique needs. We would love to hear your thoughts on this white paper and discuss how
microlearning can transform your employee development programs. Feel free to reach out
to us—we’re here to collaborate and support your learning goals!
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