
 

 

 

 

 

 
 

SWOT ANALYSIS 
 

 

 

 

 

 

 

 

 

Prepared by Simmons Learning Solutions 

www.simmonslearningsolutions.com  

 

http://www.simmonslearningsolutions.com/


 

Table of Contents 
How to Use a SWOT Analysis ......................................................................................................... 3 

What is a SWOT Analysis? ......................................................................................................... 3 

Why Use a SWOT Analysis? ....................................................................................................... 3 

When Should You Use a SWOT Analysis? ................................................................................... 3 

How to Conduct a SWOT Analysis ................................................................................................. 4 

 

 

  



 

How to Use a SWOT Analysis 
A SWOT Analysis is a simple yet powerful tool for strategic planning. It helps leaders assess their 
internal strengths and weaknesses while identifying external opportunities and threats that could 
impact their projects, teams, or organizational goals. By organizing information into clear 
categories, leaders can make informed decisions, prioritize initiatives, and develop strategic action 
plans. 

 

What is a SWOT Analysis? 
SWOT stands for: 

• S = Strengths (Internal) — What you do well; internal assets, resources, and capabilities. 

• W = Weaknesses (Internal) — Gaps, limitations, and areas for improvement. 

• O = Opportunities (External) — External chances to grow, innovate, or capitalize on trends. 

• T = Threats (External) — External risks or obstacles that could impact success. 

 

Why Use a SWOT Analysis? 
1. Clarify Your Position: Understand where you stand in terms of resources, capabilities, and 

market positioning. 

2. Plan for Success: Identify opportunities you can leverage and risks you can mitigate. 

3. Improve Decision-Making: Prioritize efforts that will have the most significant positive 
impact. 

4. Address Gaps: Acknowledge weaknesses and create plans to overcome them. 

 

When Should You Use a SWOT Analysis? 
• Before launching a new project, product, or initiative — Understand if you have the 

resources, capacity, and opportunities to succeed. 

• When facing a major decision or change — Identify risks and how to mitigate them. 

• During strategic planning sessions — Create a clear path forward by analyzing current 
conditions. 

 



 

How to Conduct a SWOT Analysis 
1. Set the Objective or Focus Area 

o Why It Matters: A SWOT analysis without a specific focus can result in irrelevant 
insights. 

o How to Do It: Identify the goal, project, product, or decision you're analyzing. For 
example, you might conduct a SWOT analysis for "Launching a New Product Line" or 
"Improving Customer Experience." 

o Example Focus: "Assess the feasibility of launching a new digital product." 

 

2. Brainstorm Strengths (Internal) 

o Definition: Internal factors that give you a competitive edge. 

o How to Do It: Ask, “What are our biggest strengths or advantages in this area?” 

o Questions to Consider: 

▪ What unique skills, resources, or technology do we have? 

▪ What do we do better than our competitors? 

▪ What internal processes, tools, or systems set us apart? 

o Examples of Strengths: 

▪ Highly skilled team members with specialized knowledge. 

▪ Proprietary technology or intellectual property. 

▪ Strong customer relationships or brand loyalty. 

o Pro Tip: Be specific. Instead of listing "good customer service," write "customer 
service response time is under 30 minutes." 

 

3. Identify Weaknesses (Internal) 

o Definition: Internal challenges or limitations that may hinder your success. 

o How to Do It: Ask, “What internal factors are holding us back?” 

o Questions to Consider: 

▪ Are there skills or knowledge gaps on the team? 

▪ Are there operational inefficiencies or outdated processes? 

▪ Are there financial constraints or resource limitations? 



 
o Examples of Weaknesses: 

▪ Reliance on outdated technology or tools. 

▪ High employee turnover or low morale. 

▪ Limited marketing budget or low brand visibility. 

o Pro Tip: Don’t hide from weaknesses. Acknowledging them allows you to create a 
plan for improvement. 

 

4. Identify Opportunities (External) 

o Definition: External conditions that create possibilities for growth or success. 

o How to Do It: Ask, “What external trends, changes, or developments can we take 
advantage of?” 

o Questions to Consider: 

▪ Are there new customer needs or industry trends we can leverage? 

▪ Are there partnerships, tools, or resources we can tap into? 

▪ Are there competitors failing in areas where we can excel? 

o Examples of Opportunities: 

▪ A new market demand for sustainable products. 

▪ Advances in technology that streamline production. 

▪ Industry regulations that shift in your favor. 

o Pro Tip: Focus on future trends — things that are not fully developed but are 
emerging in the market. 

 

5. Identify Threats (External) 

o Definition: External risks or obstacles that could disrupt your project, growth, or 
business goals. 

o How to Do It: Ask, “What outside factors could negatively affect us?” 

o Questions to Consider: 

▪ Are there new competitors entering the market? 

▪ Are there industry regulations or legal changes to watch for? 

▪ Are there shifts in customer preferences that could reduce demand? 



 
o Examples of Threats: 

▪ A competitor launching a similar product or service. 

▪ Rising costs of raw materials or supply chain disruptions. 

▪ Negative shifts in economic conditions (e.g., inflation, recessions). 

o Pro Tip: For each threat, identify a contingency plan or risk mitigation strategy to 
reduce its impact. 

 

6. Organize Information into a SWOT Matrix 

o Why It Matters: The matrix offers a simple, visual snapshot of your analysis. 

o How to Do It: Divide a worksheet into four quadrants, one for each category 
(Strengths, Weaknesses, Opportunities, Threats). 

o What It Looks Like: 

Strengths (Internal Advantages) 

• Unique Product Offering: Specializes in eco-friendly, sustainable 
household products. 

• Strong Customer Loyalty: Subscription-based model ensures repeat 
customers and recurring revenue. 

• Agile Operations: Ability to quickly pivot production to meet changing 
demand. 

• Experienced Leadership Team: Industry veterans with a track record of 
growing businesses. 

• High Product Quality: Products meet rigorous quality standards, leading to 
high customer satisfaction. 

 

Weaknesses (Internal Limitations) 

• Limited Brand Awareness: The brand is not widely recognized outside of its 
existing customer base. 

• Limited Marketing Budget: Insufficient funds for large-scale marketing and 
advertising campaigns. 

• Supply Chain Dependency: Reliance on a single supplier for key raw 
materials, creating operational risk. 

• Technology Gaps: Limited use of advanced technology for data analytics, 
automation, and customer insights. 



 
• Underdeveloped E-Commerce Platform: The company’s e-commerce 

experience is not fully optimized for modern customer expectations. 

 

Opportunities (External Opportunities for Growth) 

• Growing Demand for Sustainability: Consumers are increasingly 
prioritizing eco-friendly products. 

• Expansion to New Markets: Opportunity to expand to international markets 
with strong sustainability movements. 

• Strategic Partnerships: Potential to partner with larger retailers and 
distributors to increase market reach. 

• E-Commerce Growth: Rising consumer demand for online shopping aligns 
with the company’s subscription model. 

• New Product Development: Opportunity to expand the product line to 
include additional sustainable home essentials. 

 

Threats (External Risks) 

• Rising Cost of Raw Materials: Fluctuations in the price of eco-friendly 
materials increase production costs. 

• Competitor Growth: New competitors entering the market with similar eco-
friendly products. 

• Economic Uncertainty: Recessions and inflation may cause consumers to 
reduce spending on premium sustainable products. 

• Regulatory Changes: Changes to environmental regulations could increase 
compliance costs or affect manufacturing processes. 

• Supply Chain Disruptions: Potential disruptions caused by global events 
(e.g., natural disasters, pandemics) affecting suppliers. 

7. Prioritize Your Insights 

o Why It Matters: Not all factors in your SWOT analysis are equally important. 

o How to Do It: Ask, “Which strengths should we leverage? Which weaknesses 
should we prioritize addressing?” 

o Next Steps: 

▪ Develop an action plan to leverage strengths and seize opportunities. 

▪ Create strategies to mitigate threats and address weaknesses. 



 

 

Example of a SWOT Analysis 

Scenario: You are preparing to launch a new digital product. 

  

Action Plan Based on SWOT Analysis: 

1. Leverage Strengths: Promote the skills of the in-house development team as a competitive 
advantage. 

2. Address Weaknesses: Increase social media presence to raise brand awareness. 

3. Seize Opportunities: Form partnerships with key industry players to gain brand visibility. 

4. Mitigate Threats: Diversify supply chain partners for software licensing to avoid 
disruptions. 

Tips for an Effective SWOT Analysis 

• Be Honest: Over-inflating strengths or downplaying weaknesses will reduce the value of the 
analysis. 

• Involve Your Team: Get input from diverse perspectives to uncover blind spots. 

• Focus on Action: It’s not enough to list strengths, weaknesses, opportunities, and threats 
— create an action plan based on your analysis. 

 


