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A Recipe for the Future: Three +
One at a Temperature of Dialogue

by Chad Dumas

.

—m——

AHERE IS NO QUESTION THAE WEMPERHEATYRE OF DIA
TUMULTUOUS TIMES 7HETHERDIMERKQLNTGIESL COMMIT
DEMOGRAPHICS RELIGIONTHERSOGND VALUING TH

ECONOMICS YOU NAME IT DISAGREUEMENTEOURSE BE(
ABOUND 5NFORTUNATELY MAJNY|(EMESD THESE

DISAGREEMENTS ARE UNHEALTHY (OW MIGHT

WE LEVERAGE THESE DIEERENSWE SDBOWD GANKBOUT BUI
UNDERSTANDING SNITY ORDAPBRUE AN® SETTING TH

HAVE HEALTHY AND FREMDWAKIVEN PUBLIC DISCO
DISAGREEMENTS

-lGHT THERE BE A RECIPE Td

) PROPOSE THERE IS JUST
4HREE INE AT A TEMPE
$IALOGUE

IT THE BEGINNING OF ANY B
TYPICALLY ¢ND A DIRECTIO
OVEN TO 8 DEGREES | 4
ENVIRONMENT IN WHICH TH
WILL COME TO LIFE

30 TOO DOES UNDERSTAN :
ENVIRONMENT A TEMPERATUS
(ENCE WE START WITH GETT “‘H-S |
THEN GO ABOUT MIXING THE

4HREE /NE

B




Principles of Effective
Dialogue

OAULO &REIRC¢ IDENTIGCED SO
EEECTIVE DIALOGUE THAT |
TEMPERATURE ICCORDING |
DIALOGUE IS IAN ACT OF CR
DIALOGUE i HE CONTENDS
COMMUNICATION AND
COMMUNICATION THERE CA
EDUCATION i (E IDENTIGES S
PRE CONDITIONS FOR DIALO
HUMILITY FAITH TRUST H¢
THINKING

IS YOU CONSIDER A BRIEF HNGEHOIBHIY OFAVHORITE QUO
THINKING AROUND EACH PRIMGIPLE "ARBRINKA SPIRIT
ABOUT HOW YOU EMBODY EAERERRINCRPLEORN MILLIONS
YOUR DAY TO DAY ACTIONSp®HUHAFAONILY)F ) LOVE
FRIENDS AND COLLEAGUES CONTINUALLY SPEAK OF
X KNOW WITHOUT ANY WOR
goE 1)F ) DO NOT LOVE THE MANRLDPEIF DOR® YOU NOT
NOT LOVE LIFEEIF ) DO NOTKNOWE RE&E®PYLEE) WOULD
CANNOT ENTER INTO DIALOGUEZEIRE ) TO TELL YOU IN A
) LOVED YOU i
A4HE WORLD
, IFE M2a@X@*NALOGUE IS BR
OEOPLE PARTIES OR ONE OF THEM

40 WHAT EXTENT DO ) DEMONSTRAGE &X| hOVE
FOR EACH
ES@2THE EDIALOGICAL ;PE
OTHERS EVEN BEFORE HE
FACEI

) LOVE THIS IDEA OF HAYV
WITHOUT EVEN HAVING ME
) KNOW IN MY HEART OF
ARE WORTHY OF BEING 4
NOBLE -INE IS NOT TO Q
INSTEAD TO HAVE FAITH |
VALUES PERSPECTIVES
WORTHY

"ECAUSE THEY ARE HUMAN
»—278]CLIMATE OF MUTUAL

DIALOGUERS INTO EVER C
THE NAMING OF THE WORL




) TRUST OTHERS AND AM TRUSTWOFI-E@ 4 LF

) DO WHAT ) SAY ) WILL DO AND SEC

ANOTHER WAY OF SAYING (ARUNS@ SHHAHEOFEMPERAT

OTHERS INGREDIENTS TO THIS
UNDERSTANDING 4HESE A}

Mo“ I1)F THE DIALOGUERS EXPEHREENO/MNEANG TO

COME OF THEIR EEORTS THEIR ENCOUNTER WILL

BE EMPTY AND STERILE BURHERULHRREEC CAONDE FROM

TEDIOUS i #OLLABORATION
WWW THINKINGCOLLABORAZ

%ACH AND EVERY ACT THAT MIE MAKEHEEBONIEXT ARO

A TRACE SOME WE CAN PHMBSREEBELRIYANSBPET BEING IN

OTHERS ARE IMPRINTED ON HRARTA AQDNWIANDON FOR T

+NOWING THAT OUR ACTIONS HAVE EEECTS

AND DERIVING HOPE FROM TWOISTREANDTYARMBSAON PRO

FUNDAMENTAL PREREQUISITESCEDBTALO PES QRIPTION O

BUILDING A BETTER FUTURE DE¢NE IT AS BEING IN R
ANOTHER PERSON 7HEN
RELATIONSHIP WITH ANO
THEY ARE IN RELATIONSH
PERSON IS COMFORTABL
MANIFESTS IN CERTAIN CO
TO EMERGE ONE OF WHIC
BODY LANGUAGE A POWE
SOURCE OF COMMUNICATIO

JNDIVIDUALS WHO ARE IN
SIMILAR BODY LANGUAGE

’“ - USES LARGE ARM GESTURE
v wiLL DO THE SAME |[|IF ON
- 5'- BACK IN THEIR CHAIR TH

SAME IF ONE PERSON 1§
LEGGED THE OTHER PERSA(

—@2@ 8X.. »IGRWE ®4ALOGUE CANNOT
EXIST UNLESS THE DIALOG
CRITICAL THINKINGI

7HILE MANY TIMES USED A
PHRASEI AND JARGON Y IC
ALLOWS US TO PUSH OURS| E|
OTHER TO THINK DIEERENTLy
SIXTH PRINCIPLE IN MAN® |
CULMINATION OF THE OTHER:g .
OF SAYING THIS IS THAT [
PRINCIPLES LAY THE FOUNCLE
THINKING TO HAPPEN

SETTING THE TEMPERATY
EACH OF US



http://www.thinkingcollaborative.com/

OLEASE NOTE THE USE OF TEREPRVORRHEMTREBORRT AND
NOT IMIMIC | )NDIVIDUALS WHG® ISRE INSBBPPORT PLE
WITH EACH OTHER ARE NATHRAALY WWRRONON®OM JUS
ONE ANOTHER )TES NOT A GBARICK ONRTELEAGENT MIND S
BUT A NATURAL OUTGROW TIHE é (BFE ZBEI EM BIRACE RULE
RELATIONSHIP (ENCE IF YOGSULWMGHE YQUBIHODLD TOO
RAPPORT WITH SOMEONE A KEY PLACE TO
START IS THE NONVERBAL !COBRMMUMNICRIWHRFUL MOV
METHOD OF BODY LANGUAGERAKEOBICHEITARAPHRASE
.OTICE THEIR LANGUAGE ANDIYPICRALINDKINNCEW AT ¢RST
STRIVE TO QUICKLY GET INTG IRMMFLPFORAMIT THOTBEMHE AR
BY MIRRORING THEIR MOVEMENDS NOTHING LESS 4 H
PARAPHRASING FOR ANOT
THEM TO KNOW THAT THE
AND UNDERSTOOD 4HIS C
THEM THEIR VALUE AS A P
THEIR VALUE AS A PROFES:

7HEN PARAPHRASING
'ARMSTON COUNSEL TO AV(
IN 1) THINK ) HEAR YOU SA
STEMS LIKE 130 YOUERE

190U FEEL AS THOUGHOI
Pause, Paraphrase, Prompt THlsc‘)i 4HIS IMPLIES THA

)N ADDITION TO THE NONVE éR Ig’%:%f\ETENTI

CURATEL
NNOT
ATHER
MENT OF THE

N ERNSNEEDS AND R

0OAUSING IN DIALOGUE WlTl—"i" Llé‘go PTAHREAI';H'gﬁi
EXACTLY WHAT IT SOUNDS

OEOPLE NEED TIME TO THINKA Tré)D §SABOUTT
'IVE THEM THE GIFT OF THAT SPACE BY SIMPLY
PAUSING

RAPPORT THERE ARE THRE
FOR BUILDING RELATIONSHI NDIH?
THAT #OSTA AND 'ARMSTO
OAUSE OARAPHRASE ANDOR

YN SOCIETY TODAY PEOPLE
US ALL DAY LONG WITH THI!
ISSUE $ONET INTERRUPT_E
IMMEDIATELY JUMP IN WITH
YNSTEAD GIVE THEM SPACE
SECONDS WILL USUALLY SUS
GIVE PEOPLE THE GIFT OF S%°

YOU EVER WILL 'IVE THEM
OF SILENCE OAUSE 4AKE A
CAN ENCOURAGE THEM TO
COMMEND THEM FOR THEI
SOLUTIONS



https://www.inc.com/justin-bariso/intelligent-minds-like-tim-cook-jeff-bezos-embrace-rule-of-awkward-silence-you-should-too.html

IN RAPPORT 'LMOST EVEI
UP AND START TALKING MO
FURTHER CLARIFYING THE
POSSIBLE OUTCOMES

IFTER THAT INITIAL PAU
PARAPHRASE THE |ISSUE
THINKING AROUND IT 4HE
A CONGRMATION THAT ) I
EXPOUNDING FURTHER )
FURTHER ANOTHER PARA
CALLED FOR

-ORE OFTEN THAN NOT
TYPICALLY ALONG THE LI
YOU HAVE SHARED AND Y
THIS AREA_ WHAT ARE YO
IGAIN RATHER THAN JUMPINGOIMT QA MERSO MDY E FOR
THINKING PROMPT THEIR TH|MENREIYPTSALNYTHE M
AFTER ENGAGING IN A PARARHRRFEYIAEBEME OR MORE
OPEN ENDED QUESTION OR TASHoNV®RE MORER D
INFORMATION ON A SPECI¢cC POINT OR ASK FOR
A CLARIGCATION OF KEY MATERMLc AREATUEORIAVE 9
THEIR OPINION ON HOW TO MOVERFOPRWARRREHES THAT
PROCESS OF PROMPTING WIIALcﬁi_é,@gV 'Frm%\OTFI-Eﬁ_H- A AR

PERSON TO FEEL VALUED ANDZH &@%SUWELL
BY VA

DEEPER INTO THEIR OWN THéI\d)mI-HF@AS%FE MANDLING
TALK THROUGH WHAT THEY AYREBARPNEKNRNDAMNG oF oT
COME TO THEIR OWN CONCLUS}@NRVISORS AND PARTIC

TRUST WAS COMPLETELY
MyExperiencewiththe OTHER INTERACTIONS )N q
THESE SKILLS ALLOWED US
Three + One RAPPORT AND BUILD CAPA

#OLLEAGUES HAVE SHARED WITH ME THE
POWER OF THESE THREE MOWPERRP T D WG
LEADERSHIP /VER MY CAREERNWN MAVE DIRECTLY
SUPERVISED A NUMBER OF SEROODRERRINCIPALS
TEACHER LEADERS TEACHERS
ADMINISTRATIVE ASSISTANTS &

) PURPOSEFULLY USE THEM

ALLOWING THEM TO FULLY S|

CONSIDERATION )NSTEAD O

MY OWN THOUGHTS ) INTE

AND THINKETYPICALLY MOV

AWAY FROM THEIRS TO SIG

AND SOMETIMES ACCOMPA

INTENTIONAL MOVEMENT OF

SIGNAL THIS THINKING AND ¢




WITH ARMS UP ON THE TA

So What? WHO ARE NOT IN RELATIO

)F WE ARE TO MOVE FORNOARRE BEOPER WHO ARE

RELATIONSHIPS ARE FOUNDAQDITHNERLE 9 B WIEYAIRENGOQ AGE
HAVE BETTER RELATIONSHIPS DIALOGUE PLAYS

A PRIMARY ROLE IND IF DIANPGMEYISOOTEBTI IF YO

PRESENT WE MUST ENGAGEAANORERMIAHKN SOMEONE |

BEHAVIORS TO CREATE THRODYHANMTELEGS OR OT

PROPOSE THAT THE 4HREHBF THNEEOTAER INDIVIDUAL

TEMPERATURE OF DIALOGUELIMHLY GO YO WORE IN RAPH
WAY IN DOING JUST THAT WILL FOLLOW YOUR LEAD

SO )F YOUERE NOT IN R
4RY THEM OUT AND SEE WHAFOMLQOWHANBKI Y8D NEED TO
KEEP TRYING BECAUSE SINEERIRA® LORELEYNWRRORI
PART OF YOUR CURRENT OPERATING PROCEDURE,

IT WILL BE UNCOMFORTABLE P-Z2... R.. a-N.
“_35 2@ L Eisa..

A4HE CHANGES WILL BE WORTH: F‘-'INZ X3Q

R o N I

#HAD $UMAS IS AN INTERNATI
CONSULTANT PRESENTER A
RESEARCHER WHOSE PRIMARY
TO DEVELOP CAPACITY FOR CO
7/TH OVER TWO DECADES OF S
EXPERIENCE #HAD HAS
IMPROVEMENTS FOR BOTH STU
SHARES HIS RESEARCH AND KN
BOOKS ,ETES OUT THE # IN 0,# /
TO OUT THE # IN O0,# AND CONS
RESEARCH STORIES HANDS
KNOWLEDGE AND PRACTICAL SK

Prompts for Reflection:

PD.;~63... 7a “7 . a@4:2... R... 23U
...aN... 2c —-7Z20c @c4... oc ” 27
.E—-@c @“X Z...03.... a@E

E:52... E&6Nz.. o.. R...~
X .. "—@c @“X._i... @c.. aN
@c2 -0 2@ocz... E@2;... 02; -7

AHE NEXT TIME YOUERE ¢
RESTAURANT NOTICE THE PE
.OTICE THOSE WHO ARE IN
THOSE WHO ARE NOT .OTICI
THE COUPLE BOTH LEANING |
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Become a Courageous Leader to

Create a Positive Workplace Culture
by Shelley Smith

S Y @TI

,EADERS WORK UNDER INTENMIE PRESISOREY )BEE THE

TAKES COURAGE TO BECOME AUSTRWOANIANEN® HAT COULD
SIDE 7E MUST DEVELOP T

#%/S EXPECT LEADERS TO KEPRP ANMPUEBYHEFRAEL DOWN A

ALIGNED WITH THE VISION /AMCMMMOVMEMEERIENCY CAN B

EXPECT LEADERS TO HAVE All THE ANSWERS

KNOW WHAT TO DO HANDLE

PARTS OF TEAM DYNAMICS

FORTUNE TELLERS TO PRED

AVOID THEM

,EADERSHIP REQUIRES ¢ Wl
SUPERHUMAN SKILLS "UT
WORSE WE ARE ALL HUMAI
BLIND SPOTS THAT CAN L
MISTAKES IF WE DONET REC
BE WILLING TO ADJUST LEA
WE NEED TO SHARE OUR LE,
TO GROW OURSELVES AND
GROW

,EADERS MUST ANTICIPATE
.O0BODY SAW THE PANDEMIC
EXAMPLE BUT IT RADICALLY
DO BUSINESS 7HEN SETTING




15 Courageous Leadership
Norms and Positive Culture
Traits

P ... ecoE.. E:02a.. 22
Z@a“X z2... 30—-aP

IS A LEADER YOUR ABILITY

SUCCESS IS IN ITS MOST SIM:

YOU AND YOUR TEAM TO M¢

UNISON 7ITHOUT THIS CLAR

NOT HANDLED IN THE RIGHT. ORBERK.AN®E .. 8¢
COMMUNICATION ACTION AY®z @%E Cli@m
MAKING WILL GO SIDEWAYS "OTTOM LINE

COURAGEOUS LEADERS KNOW WHBAR SEBEAMESAS A VALU

IS AND COMMUNICATES THISTHONEMAKETESAMRE YOU CA

MEMBER WHAT COLLABORATION AS
LOOKS LIKE FEELS LIKE A
MEMBER WHAT AM ) SAYI
WHEN ) COLLABORATE IS
LEADER ENSURE YOU ARE
OF EACH VALUE AND THAT
ACTIONS TO YOUR VALUE
BUILDING YOUR WORKPLAC
REEECT WHAT RIGHT LOO
TEAM AND COMPANY

$OCUMENT YOUR VALUES

YOUR LIVING BREATHING
PLAYBOOK 4HE PLAYBOZ(
BEYOND RULES TO BRING

THROUGH WRITTEN STORIE
AND TESTIMONIES 4HE PL
BRAND YOUR TEAM AND CO
YOU TO ATTRACT AND RETA

-2@ ~2X6a .. @c... X o0-.
... a“XoN ... 38z... @cP

INCE YOU KNOW WHAT SUCC
CAN DRAW A STRAIGHT LIN
MEMBER AND TELL THEM HOWY =
MUST COMMUNICATE TO THE
AND WHERE THEY ADD VALU '
TEAM MEMBERS TO FEEL VA §
HEARD 4HIS BUILDS INCLUS



https://premierrapport.com/workplace-culture/culture-playbook/

oc

P... »0 ... U

“‘@c 0°*“X Z..

@2... Z@a
dcocozP

-OST LEADERS OVERCOMPLI
BY FORGETTING TO BREAK

CONSUMABLE PIECES 4HINK
AND TASKS THIS WAY 90U H
TO EAT SO YOU GRAB SO
READY AND EASY TO EAT S

' BANANA LIKE A TASK IS Q
CONSUME 4HINK OF A LAR
WHOLE PINEAPPLE THAT HA
CHUNKS TO CONSUME T7HE
PROJECTS GOALS AND STR

BREAK THEM DOWN INTO SM
THAT THEY ARE AS EASY TO
OR BITS OF PINEAPPLE

/fHEN YOU LOOK

BAT RS BAA\EA%\' P -2z

T

YOUR AND YOUR TEAMSE CAENPAREXPIHRNK BRING

PINEAPPLES AND BANANAS F@Q KEEPTGRAES

SIMPLE AND CONSUMABLE

P... £Xoc...
 Un@czP

X@

LOUd€QaaiBSca ARE

,EADERS L
SEE THEIR OWN BLIND SPO
HAVE AN OUTSIDE PERSPH
INEUENCE THEIR DECISIC
ACTIONS 5SSING OUTSIDE
BECOME A NORM AND

COMPETITIVE EDGE TO CO

—-90cz“0—- c?@
Rcza@XX_.L—

P... lad@c..
E2Xc -8 X P...

4HE MORE YOU SHARE THE

WILL BELIEVE IN YOU YO
ANDA A PURPOSE 7HEN
TRUST YOU TEAMS ALIG
PRODUCE
COURAGE TO BE UP FRON
DIEERENCE BETWEEN A

2EMOTE WORKING REQUIRES WBRAVIANGCE ANODUTHRIVES

COMMUNICATE 90U MUST DELIBERATELY PLAN

RECURRING MEETINGS WITH
4HESE AGENDAS ALLOW LEA
TO REPORT ON PRIORITIES
POINTS AND STEPS FORWARLE
MAY INITIALLY APPEAR TO E
THE WORK BUT THEY ACTU,
SPEED UP T7THEN YOU NEGLI
CHECK INS WITH YOUR TE/
PROGRESS AND MISS

OPP
CAPTURE LESSONS AND MAKH s
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#OURAGEOUS LEADERS I
IMPORTANCE OF MAINTAINI
ATTITUDE 7THEN POSITIVITY

ARE AT RISK OF CREATIN
ROADBLOCKS THAT MAY PRI,
YOUR COMPANY FROM RE
POTENTIAL &OCUS ON THE
OPTIONS TO MOVE FORWARLDC,_, </
THE BAD AND PROBLEMS HOLL‘-
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4HE DIEERENCE BETWEEN
PERSONAL LIFE HAVE BEC(C
CAN NO LONGER BE SEPAR
HYBRID WORK IS HERE T¢(
COMES THE NECESSITY F(
AND UNDERSTANDING FRO
QUICKER LEADERS REACH
THEIR NEW HIRE ABOARD

NEW TEAM MEMBER WILL
2APPORT BUILDING STAR
CANDIDATE ACCEPTS THE

... .c464 .. @c... - dOX@2N ...
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ILTHOUGH YOU NEED A POS
YOU MUST ENGAGE IN BRUTA
TOO $0O THIS BY ANALYZING
TRENDS TO SEE THE PO
IMPROVEMENT $ONET GET
BEING COMFORTABLE B U Tt
COMFORTABLE WITH BEING §
AND PUSH THROUGH THE FE
POSSIBILITIES 7HEN FACEL
TIMES THE COMBINATION OF
WITH A KEEN SHORT TERM Fi = =
A WINNING FORMULA 4HINLZ
SOLUTION PROBLEM C SOLU.
IWHAT IF I "E MORE CURIOUS




P.. LA a2 aROMAaTHE-BACK SIDE AND
E@c ... 2; ... ; E@a . HEGR ®@THERBE @AKEXTHE LE/
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SHARING ROLES AND RES
#OURAGEOUS LEADERS UNDHERBSTIANDREAND NG GREAT
EMBRACE THE IMPORTANCEDEGEISIVUNRMAKYN OGN MORE
TALENT BACKGROUND AND BXCLUS I OdWM PANDLY EREGREASED
MUST ¢T BEHAVIORALLY ORECISE WORK
REQUIRES PRECISE EMPLOYEES #REATIVE
WORK REQUIRES CREATIVE I:‘pMPL@OYOEUES 84HE .. &8¢ ..
RIGHT ¢T ISNET BASED SOLELg o SKALLSaoBUT .2 72
MORE SO ON THE BEHAVIORAL NEEDS OF THE
JOB DUTIES ,EADERS ALSO #AAONIDREARSETAWWD THADERS W
EMPLOYEESE REWARDS ANDOREE® SGNETITMHY OTHER SI
SHOULD ALIGN WITH INDIVIRUAL O TIWVATIORXLVORS
NEEDS %WMPLOYEES SHOULPUBBERREWARDENRMSK MORE
FOR TAKING THE RIGHT ACTIONI®HSUS® ABRING RAMADBLOC
COMPANY VALUES ALIVE WILLING TO TAKE RISKS

DECISIONS 4HESE ARE T
P.. ®;6- .. X8 -z2;@“.. 8cCOMPANIFS ON WHICH RES
84@X ...2 dazP.. AHEY CAN QUICKLY TRANS

ECONOMIC CHANGES SU

#OURAGEOUS LEADERS KNOW AWHPEENM T HEAMBEAD ON
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,EADERS AND COMPANIES

eEXIBLE AND CREATIVE OP
STAGGERED WORK HOURS A
ARE BECOMING THE NORM

LONGER UNIQUE BENE¢TS ¢
DONET GET ON BOARD WILL
A TOUGHER SPOT WHEN T
POSITIONS TO ¢LL &EWER
APPLY AND POSITIONS WILL
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E5X2 p BHELLEY 3MITH #%/ OF OREMIER
" BUSINESS OWNERS AND EXECU

THE ICULTURE LEAKSI IN THEI
| CULTURE OF INCLUSION IS ARMUEST THEMS ENON AEING

LUXURY NEITHER NOW OR INROtEAEUET URETHEMEOMN BE ¢
A NEW TEAM MEMBER IS HIRPBOJEBSY EXPIEQUIRY AWARE
AND DESERVE TO BE INCPLELVE)LEQIE’MEANND SHE HELPS BUS
WELCOMED INTO THE TEAM ?ﬁgﬁf\&g gg%}oN;ZAENJE;E
FROM THE GET GO THAT THE @A‘Eﬁ@ AND |
TO ADD VALUE SHOW UP NS SUCH AS
BRING THEIR STRENGTHS ANDM&M@@EM@E&O@lBU&NE-
DAILY C TO HELP ACHIEVEHHIRESTBMNTVERELS AND MANIFE
PURPOSE OF THE COMPAN\ICULALFHEE(S @U%ﬁs TiilégTRNON
ALWAYS KNOW THAT THEY AQ‘#D§%§@HA\%[SE§1E1PE

'AMEi AN
AND HEARD #ULTURE "IG &AT &AILURE "&& |
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“Failing to planis
planning to fail”
— AnONymous




Changing Course:
The Leadership Shift

by Chuck Mollor

1 Y r ~

YT HAPPENS TO ALL OF US ATEOMB RMOONVANATGURTY U
CAREER 4HE FORMULA FOR GUUTCEAS T ONEPHADIORS RA
UTILIZED TO DATE AND THE GSHRESGFHS WNDHABVOLVI
LEVERAGED TO BE SUCCESSEXRE QNTEAEIDONG BEAVE MAD
MODICED AS WE SHIFT TO A MORE SBENIFORD RONMABLE AND
OR AS AN ORGANIZATION ABMERTSOCSCENREIO EXIST
EVOLVE 4HIS SHIFT INCLUDEISEADERS EXECUTE IN

ENVIRONMENT 4HE TRADIT
N (OW YOU BUDGET YOUR TIME YESTERDAYES NEWS

READING MUCH LESS ABID
N (OW YOU PRIORITIZE AND DELEG

NA®W YOU INGUENCE YOUR
AND OTHER KEY STAKEHOL

N (OW YOU ENSURE YOU ARE
FOCUSED ON BOTH SHORT _
GOALS

4HE SHIFT TO A LARGER ::_.,‘
COMMITMENT TO OPERATIN( @&
LEVEL BUT STARTS WITH R
YOU NEED TO CHANGE AN
IMPLEMENT THOSE CHANGES;
o
YEO@X@c4.. 20... “XdCc... @Z... “
. k.. cocNaoz2z




"ELOW ARE STEPS TO CONSIDFR WHEN SHIETINC( 1
TO A LEADERSHIP ROLE . “+
RESPONSIBILITY AND EXPECT -

- 02 ... 2@a ... 80... 2;@cUK...
dc ... occ 2. . E@23.CHEDVARE -
WEEKLY TO THINK REEeEECT
AND BE EXTERNALLY FOCUS
POINT TO BE KNOWN A
ORGANIZATION 3PEAK ANLEL
PEOPLE ENTERPRISE WIDE Wi = e o8

CLIENTS AND IN THE MARKETPLACEAA AN'Y

MANAGERS ARE TOO INTERNAR@GLY . FOCL}(%E@OI@Z @QIERTIC

WHILE ITES EASY TO BECOMEABNVRE NCEHE B RWTTEHAL THA
DAILY MANAGEMENT OF TASKST ORO TRICGW. ANEUENCE R
DECISIONS ITES NOT PRODUNMGAKER SIGEU NEGEPLEO WHO
SPEND TIME LOOKING EXTERMNAATY AN YBESH ORGANIJ
PRACTICES TRENDS AND CMYARBATIMONS @QRSOURCES
CHANGES IN YOUR INDUSTREAREHER INOOFRWEARCAN YOU
SECTORS THAT ARE IMPACTING ITS SUCCESS
' g . %STABLISHING TRUST AND
9 | . | TEAM PEERS BOSS AN
; - STAKEHOLDERS IN THE ORC
THE CAPABILITY TO EEGECTI
FOR INPUT AND FEEDBAC
ALLIANCES ESPECIALLY D
90U NEED THESE RELATIO
CHAMPIONS FOR IDEAS
%STABLISHING POTENTIAL
MENTORS WILL PROVIDE Y(
BOARD IN ADDITION TO HE
IDEAS )F A LEADERSHIP TE
IDEA FOR THE ¢RST TIME

R Ca@3N___ No2— . -@'kf)z/RREi-PM.EETING OR PRESENTATIQ
KEY PEOPLE WITHIN THE ORGMNIMNAHBN IMEETO TEST T
THEY ADVOCATES FOR YOUBWYIWNARE You
DEVELOPING THESE KEY REIATIONS S TO RF

MORE VISIBLE TO UNDE

BUSINESSES CHALLENG]|

OPPORTUNITIES !'RE YOU II

TIME AND DIALOGUE TO ALIG

MISSION VISION AND STRA

ESSENTIAL PART OF IN@UE?D

MANAGEMENT AND STRATEG

OVERLOOK OAY ATTENTIO

INEUENCERS THAT REPRESE

CHALLENGES YOU WANT TC

ENSURE THEY UNDERSTAND

VISION AND BRAND




SUCCESSFUL LEADERSINTE&.
THEMSELVES WITHIN THEIR wm
ACROSS THE ENTERPRISE 4:-
UNCOMFORTABLE AWKWARD
YOU NEED TO BE VISIBLE
EXECUTIVES FOR POTENﬂAl!H
ADVANCEMENT AND TO P'ﬁ"-
TEAMES WORK &IND OPPORKR-
WITH EXECUTIVES AND LEA
RESPONSIBILITIES AND THE
THEY RUN )TES AN OPPOR
YOURSELF ABOUT PARTS
OUTSIDE OF YOUR DOMAIW
SUCCESS LOOKS LIKE FOR
WHAT CHALLENGES THEY F_
VISIONS AND STRATEGIES T

"EING OVERSCHEDULEDI
EUPHEMISM FOR BEING A
2ECOGNIZE WHAT YOU CA
HOW YOU CAN MAKE
ACCOUNTABLE FOR CERTAI
MAKING &OR MANY NEW LH
TIME DEVELOPING YOUR
SUCCESSORS BUILDING
THROUGHOUT YOUR ENTER
AT THE MARKET COMP
PRACTICES TRENDS AND
UNCHARTERED TERRITORY
ON YOUR AGENDA

MOE .. 722-82 4@ ... )HVEXOMT
WITH A NUMBER OF EXECU
ENGAGE IN MORE TACTIC
CONVERSATIONS WHEN D

F26- ... No2-.90@«<RNET ADD HEGREIELATION INITIATIVE

YOUR DAY OR WEEK )NSTE%BRAﬂEr@

CONTROL OF YOUR SCHEDUPER ThKER

YOUR SCHEDULE DICTATE WHRE NQMATION A
YOUR TIME !RE YOU STUCK IN AHRENGAGE
MEETINGS OR RESPONDING'H

EMAILS 90U CANET THINKB

EXTERNALLY FOCUSED AN D SUMMARY
RELATIONSHIPS ACROSS THEPE\TERP! FHPYLD FO
ARE TIED UP OR TOO INVOLVEN UNETIATIVE
DETAILS 3HIFT WHERE YOU %%%

BY GETTING OUT OF THE WEE




% E Xo“... Noz2-... 2xaz2_ |
72-_92 ANFPADERS TODAY NEBE
STRATEGY FOR THEIR ORC
AHEY MUST LIVE AND PRO
TO ATTRACT AND RETAIN

THE ORGANIZATIONES VA
POTENTIAL TO ACHIEVE |
AND PURPOSE

| LEADERES COMMITMENT
SHIFT INTO A LEADERSHIP
HAS MANY MOVING PARTS
RECOGNIZE THAT SUCCESS

"E SURE TO ENGAGE IN STRAN@GV\ULLMARLE(%JUBE ¢cNE T
ABOUT WHAT OTHERS ARE DFIRRBREBEHTNRNABEFUNG A CO
CREATING YOUR OWN IADVIBBIRWG BEARDIAN® HAVING
COUNSEL YOU ON HOW TOWKONTRRVEDE A LAUNCHIN
DEVELOP YOUR PEOPLE YOUHEMWMOLERMAYRGESHE
ORGANIZATION AND BEST PRACTICES 7HILE

THE MARKETPLACE IS €éOODED WITH NEWS BE

SURE TO SPEND TIME TRACKI}G AND_ PaYN
ATTENTION TO TRENDS DISRUPTIONS AND
COMPETITION THAT COULD HAYECA SHANLsE

IMPACT ON YOUR BUSINESS FOUNDER #%

EXECUTIVE Cd

4HIS IS A BENEGCIAL AND PRACJTABANERAY
GIVING YOURSELF A REASON TO BE VISI

ACROSS THE ENTERPRISE E9@LUC@M\NQEQE5H\}E E
ON WHAT YOU ARE ACCOMPHISHING -ANPORES BEST

LEARNING MORE ABOUT THEE BYSINES PG ILE EADER
HOLISTICALLY THE 3HIFT
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Leadership in a Crisis:

Drug Use in the

Workplace—

A True Story

by Irma

I#ALL *OHN HAS /$ED II
ROOMii EXOHNE WAS ON MY
JUST OVERDOSED ON HERC
BATHROOM UNCONSCIOUS
STILL IN HIS ARM (E HAD
HEROIN IN THE WORKPLACE

HOURS ¢VE HUNDRED FEET

4HE PARAMEDICS REACHED |

REVIVED HIM

Y REACTION
WAS &52)/53

) WAS GLAD H

i
II

Neal

-

) BEGAN WRITING UP HI!
TERMINATION 7HERE ) CA
WERE CAUGHT USING DRUG
GROUNDS FOR IMMEDIATE D
CAME FROM SUCH BEHAYV

TOLERATED "54 71)4i .0T HERENE®DORUEE WAS CONSIL
.OT IN THIS UNIONIZED O&CE|pDICTION WAS A DISABI

REFERRAL TO THE %MPL
OROGRAM %!O0 12% 9/5 +)
.0 SUSPENSION NO DISC
WHATSOEVER

AHE UNION REPRESENTATI
*OHNES RIGHTS ) RESPO
THE RIGHTS OF ALL THE OT
O6CE WHO MAY BE JEOPA
BEHAVIOR 7HAT ABOUT TR
A SAFE AND RESPECTFUL
EVERYONE 7HAT ABOUT
PERSONAL RESPONSIBILIT

4HE UNION REPRESENTATI
TERMINATE HIM BUT EVE
7/5,$ GET HIS JOB BACK
wWOuLD MEAN MANDATORY




IN EXAMINATION OF MY PERSOSIREOMRE ) HAD TO
SYSTEM WENT INTO OVERDROWREGANLIKEDONOHNHAD TO
(E WAS SMART AND PERSONABL B TANDWHO WERE DOI
HAD BEEN EMPLOYED OVER COEBELAREVERMDAY ) HAD
ONLY BEEN ON THE JOB THREE BANAMGE "UHE) RIGHTS
WAS RESPONSIBLE FOR ALL AGEINSIRETHEHBROADER RI
JOB TO DO ) HAD TO CHANGEMMBO YPK$C QO®E DID W
ENVIRONMENT AND ) HAD TOONESDRBSHHANTHEHE JOBE
ORGANIZATION RETAINED ITSOREDAERZATHONDINGERNALL
) DECIDED TO TERMINATE *OHE iIRM LOXTEEXTERNALL
FROM ,EADING IN #HAOS )NBOAHTISCAIO EERIIRONMENT
4HROUGH THE 3TORMS OVERALL PRODUCTIVITY
BOTH SHORT AND LONG TEH
A4HE ABOVE ACCOUNT IS TRUE ) WAS THE NEW
$IRECTOR OF A GOVERNMEMG 2AGENRY ...INd 237J ...
7ASHINGTON $# WHEN IT HAPPENED AA) TOOK
THE FOLLOWING STEPS IMMEBRNHEYYASPECT OF THE SI
DOCUMENTED &IRST IT
STATE THE OBVIOUS AA*O
WHILE ON THE JOB 4HE
ADMINISTER THE DRUG WA
WHEN HELP ARRIVED 4HIS
BY THE ON THE SCENE PAR
THE DRUG OF CHOICE C
12#1- WAS USED TO REVIVE
WAS NECESSARY TO ESTAE
GIVEN HIMSELF THE DRUGS
HISTORY OF DRUG ABUSE /
THE PERFORMANCE OF HIS
OVERDOSE WAS PART OF T
(IS IMMEDIATE SUPERVISOI
WITNESSED THE EVENT WEF}

77 L2 .. P@3202@ocd

7HILE THERE WAS A $RUG &REE 70RKPLACE
POLICY N EEECT I T WAS WOEFULLY
INADEQUATE TO ADDRESS THE FACTS OF THIS
SITUATION I THER COMPLICATING FACTORS
THERE WERE NO PERFORMANCE FAILURES IN
*OHNES PERSONNEL ¢LE THAT WOULD ALLOW FOR
DISCIPLINARY ACTION BUT IT WAS WELL KNOWN
BY STAé AND LINE SUPERVISORS THAT THIS WAS
NOT HIS ¢cRST OVERDOSE IN THE WORKPLACE )N
FACT THERE HAD BEEN THREEI
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4HE UNION REPRESENTATI
THE NEW POLICY TO ALL
INCLUDED THE MAJOR

COLLABORATED I'N THE
DEVELOPMENT IN THE RO
CRUCIAL TO STAé ACCEPT
POLICY 7HILE MANAGEME
FOR IMPLEMENTING AND

8. % @2@9(1:jCY MANAGEMENT IS
RUSTED 3HARING THE S

.Y ASSESSMENT OF THE sITURYIION TBASE DAY ACCERT/

THE FACTS WAS THAT *OHN WARRANTED
IMMEDIATE TERMINATION 3OME MAY ARGUE
THIS ACTION WAS EXCESSIVE GIVEN THE FACT
THAT THERE WERE NO PREVIOUS DOCUMENTED
OCCURRENCES 7HILE THIS IS TRUE THE FACTS
SURROUNDING THE OVERDOSE AND THE STATE
OF THE ORGANIZATION AT THE TIME
NECESSITATED SWIFT AND DECISIVE ACTION )
TERMINATED *OHN EEECTIVE IMMEDIATELY

Uo-U.. E@2:.. e N.. ®28U :0X -2.. 20...
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$1CULT PERSONNEL SITUATIONS ARE AN
EXCELLENT WAY TO ACCESS AND RE¢NE
EXISTING POLICIES IN THE ORGANIZATION )N THIS
SITUATION ) COLLABORATEDRDHMETHTHHE SI0OO0OATION O
UNION REPRESENTATIVE HMW\PPENE@DHESERVERAL YEAR
STAKEHOLDERS TO DEVELOP AANOREEINTHEVINRUGO DEAL
POLICY GOING FORWARD 4H¥EIRE WEBEC MAMNY !CCORDI
REWRITES AND EDITS BEFOREUBBEEANNAL PBAISEYAND -I
WAS READY SERVICES IDMINISTRATION
THE ESTIMATED MILLIO
AGES TO WERE EMPLO
- {A A &URTHER MAN A
URGANIZATION MAY ENCO
DRUG USE WHERE THE CO
NOT BE READILY APPAREN
DOCUMENTATION IN THE PE
AS A BASIS FOR PERFORM
ACTION WHERE THERE MU
BETWEEN THE RIGHTS OF
THE NEED TO PROVIDE A S/
ORGANIZATION RECOGNIZI
EVERYONE




"ELOW ARE INSIGHTS ) USED IN THIS VERY
DIECULT SITUATION

JN THE ABSENCE OF A CLEAR PERSONNEL
POLICY TO GUIDE YOU ALWAYS DO WHAT
YOUR VALUE SYSTEM SAYS IS RIGHT AND BE
PREPARED TO ACCEPT THE
CONSEQUENCES

A4AKE APPROPRIATE STEPS TO MAKE SURE
THE MISSING ELEMENTS THAT MADE THE
CURRENT SITUATION DIeCULT ARE
ADDRESSED AND CODIGED

oz2a . a;, . 2&a-0-]..
A4AKE INTO ACCOUNT THE FEELINGS OF ALL
THE STAé IN THE ORGANIZRIMAN ARRLGIVES
THEM A CHANCE TO BE HEA®RIPRRENTLY OWNER OF

INY X 2ISING
$OCUMENT DOCUMENT DOfGONMESITAAND

IF POSSIBLE SEEK GUIDANGE/IERGMA ANEFORMER
(UMAN 2ESOURCES S$EPARDMENTN AT TWO
EVERY STEP CONRPUNERARAAAADORAMERA A
JNDIANAPOLIS $IRECTOR
-OST IMPORTANTLY DESPITEOVEREMERTSE@RGANIZATIC
AROUND YOU STAY FOCUSEDHEGENBDHEK RBESADINSG IN #H
YOU WANT TO ACHIEVEi ,EAD 4HROUGH THE 3TORM:¢




Thiesé 8 Bisciplings QVilFHelp\WBWwS 7
IMpreVnG Wotk-fe BAlddee L | F

By MaadvuDef W ' G|

OLEASE FOCUS ON YOUR WORKELIFENBEPANGE WORK LI
SAID MY BOSS WHO WAS VISIBIY EXISTERNEDN THE
WITH MY OBSESSION TO WORKAVE BHATRWAED MILLION
THE ¢RST TIME ) LEARNEBB®@BOUT ZHAPDING SEVER
FASCINATING TERM IWORK LTHE BIXORIKCBMABRE ME RE
RELATIONSHIP WITH THIS TERAM AMGEEN®IEEDIALLY BO
USED TO WORK LONG HOURBAMA®E RR®UDI4HE VERY
PROCLAIMED MYSELF A WOREKRKARMBCSTATHY THAT W(
FRIENDS AND FAMILY ) WORKEPARM VEBDEKIESNRBFE IS T
FEARING WHAT IF ) MISS TO RESRGNDTTS BWOARKS THAT
7HEN MY COLLEAGUES ASK WHAD)NWORK SAOGITATION
MUCH ) USED TO SAY THAT PROFKESSIMYALIARED PERSO
(ENCE NO NEED TO BALANCE WORK AND LIFE
3EVEN YEARS AGO WHEN ) £4-AMRO@T .EWUSE OF ANY
90RK ) HEARD PEOPLE SAYINGIRAMOSITCRAWESED BY UNH
DAY 1) AM HANGING IN THEREIEX3MPLEUSYTOU ARE ST
ONE KNOCK WOULD THROW TEHEIPERSONOTOSTHBYING C
€OOR 4HAT S WHY WE LOMNKOTFORMRNRPRD®PERLY HE
WEEKENDS AND VACATIONS GGOODNDWHSA®LY IBF HE DOBE
BUILT TO CATER TO THIS NEBEED DI G GEIOAWRAE WILL N(
FROM WORK HE DOES NOT GET A GOOD
STRUGGLE WITH MONEY )
7HEN ) CONDUCTED A POLL MDOINEXKBBE)WIAL NOT GET
FEW MONTHS BACK ASKINGHETBIBESMOGT GET A GOOD
CHALLENGING ASPECT OF HAVEWORBADFEAMILY LIFEL
BALANCE MAKES IT A CLEARHAWENEBRLAMRLNEGDESIRES F
OTHER OPTIONS WILL NOT BE FULGLLED IF




4HUS YOU ARE STRESSED 90OU L£AB EXTHYMD .. daa@a:z
THIS LOGIC IN OTHER ASPECTS.ORSNILEFE AS WELL 40
MITIGATE STRESS YOU NEED TO MANAGE YOUR
DESIRES CAREFULLY 4HE SO RAMNMMTIIESDENOF SER
IMPROVING THE QUALITY OFWHOUR MEBARBMIANS ACTIO
YOU CANNOT LIVE WITHOUT [DEASYRESBINK ABOUT HOW YO
ORGANIZATION OR YOUR
YT WOULD HELP IF YOU CUILHINAMED® ABGHERPROMOTI
VALUES WHICH WOULD AUTOWNWER ™ONIEINNT YROPMOVE FR
Oé LOWER CATEGORIES OHRODENBEH$SH&OROUR CAPA
EXAMPLE WHEN YOU GROW WRLASINONREBRSETPROPORTIC
YOU NO LONGER VALUE TOYBE TMAREWEREBDUKHIVE 90
WORLD TO YOU AS A CHILD MWMLY@REROOGNKEBREHIS F(
NAME FAME FAMILY WEALTBREGAGIZOWONANAS WILL
YOU WORK TOWARDS HIGHERADAXLITEGNIALLIFREESPONSIBIL
AUTOMATICALLY TAKE CARHE
(ERE ARE SOME PRACTICALANIP 8BOMNUB CIANHOME LIST
PRACTICE IMPROVING THE QWMENMBE RS WBIEADFBF THR
ON THEM 4HIS COULD BE
WATCHING A .ETélX OR 'MA
THAT YOU DON T LIKE WIT
BE AMAZED TO SEE HO
RECIPROCATES THIS BEHA

LSO SPEND C MINU
PHYSICAL EXERCISE )F YO
BODY IT WILL NOT LET YO

SHIRLEY #HISHOLM SAID 1
WE PAY FOR THE PRIVILEQ
EARTH |

. E@-22... 2:@c4... @C;" a- . qo—c@c4... @z...
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7THEN YOU GET UP IN THE MORNING STUDY A
BOOK OR WATCH VIDEOS WHICH EXPLAIN
HIGHER VALUES OF LIFE WITH GUIDANCE FROM
SOMEONE WHOM YOU BELIEVE LIVE NOT JUST
TALK HIGHER VALUES )T NEEDS TO BE A
SYSTEMATIC STUDY AS ONE DOES WITH OTHER
COURSES LIKE MEDICAL LAW ENGINEERING
ETC $ISCIPLINE IS KEY HERE /THERWISE YOU
wiLL WASTE YOUR TIME 40 HAVE MAXIMUM
IMPACT THIS SHOULD BE DONE BEFORE YOU
TOUCH YOUR PHONE OR OTHER DEVICES $O
THIS FOR NO MORE THAN MINUTES TO HAVE A
HEALTHY STRETCH FOR YOUR BRAIN




C.. ..F-8232X..30-... @c4YODXREXAMS 4HAT MADE

ANXIOUS #URRENTLY IT
(AVE AN AWARENESS THAWMEANBRE INSYOUR LIFE &A
SOMETHING HIGHER IN LIFE ENBURONG IBDER MREAT IS
TAKEN CARE OF &OR EXAMPWELL NOOXC@®ERNERN YOU
SUPPLY AND SO MANY NATURAKLTANDOEHS MMINT MEAN Y(
FACTORS CONTRIBUTE TO HAOANRGLEGO DARDUYTOWRIAT YC
TABLE (AVE AN ATTITUDE O IGRATAMUBRYANB IS Gl
PEOPLE WHO CONTRIBUTEDTTEMNOTIOWOU® YOUR PRESH
ACCOMPLISHMENTS IN LIFE NCSITERSBO MVSNG THAT U
THAT INSPIRES YOU 7ATCREDAICN® TURESS
DOCUMENTARY APPRECIATING HOW A @éOWER
RELEASES FRAGRANCE WIZOOUWWINARINBSE DISCIP
WHETHER ANYONE IS THERE PI@OSTAKE IMEARCN®N MY LI
AHE UNDERLYING FOCUS IS TORETADLAWMINFROMEM 30
SEL¢CSHNESS AND RECOGNIYBDURHEREEARR YOUR DE
THINGS BIGGER THAN YOWTHERBUGRESWND YOU 90U
SPENDING C MINUTES DOREGWITTHHIN AND OUTSIDE
ACTIVITY

I,ET HIM WHO WOULD MOV
'OT NO CHECKBOOKS GOT NUOBMNKSEM STUEL PEPROCRATE
LIKE TO EXPRESS MY THANKS ) GOT THE SUN IN
THE MORNMMSANDTHEIMOO%}JIM&@}T)RVING
"ERLIN ONE OF THE GREATEST SONGWRITERS

c... %ocl|2... Pd44 -82 ... N

INOTHER ASPECT TO CONSIDER IS THE VALUE

WE GIVE IN EACH ACTIVITY )T S CRITICAL TO GIVE
THE REQUIRED VALUE TO EVERY TASK IS A
TEENAGER IN HIGH SCHOOL ALL THAT MATTERED
TO YOU WAS GETTING A RESPECTABLE SCORE IN
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)N ,AURENCE OETER ANDHAAYINMOANWINNING STRATE
(ULL PUBLISHED A BOOK TITLED I14HE OETER
ORINCIPLE | 4HEY ARGUED TH#ENPEPD RIRE AREJNG WE
PROMOTED THROUGH THE CBRPORARE RANKIES AND
UNTIL THEY REACH THEMHE LIWVRLD OHAT WE USE
INCOMPETENCE OEOPLE ARREBESRANSTHE WANT IN OUR
EVER HIGHER POSITIONS ASHRENWD AS$ HEFSING YO
PERFORM WELL !T SOME POONNTRMEYXYUARHBRE NEIGH
PROMOTED TO A POSITION AMBATADHEMANDSF OTHER F
MORE THAN THEY CAN HANDLHAWENDEVELEOY D AN EXT
LONGER PRODUCE ADEQUATWIMNRMEING. TSTRAHEGY | ST
REMAIN IN THAT POSITIONENENVARLPROVMOUEDO CLIMB
AGAIN LADDER WITH RELATIVE EA

4HEY HAVE ARRIVED AT THEIR LEVEL OF
INCOMPETENCE

,OGICALLY THEN THE MATURE CORPORATION IS
STAEED AT ALL LEVELS BY INCOMPETENTS

4HE FALLACY IN 4HE OETER ORINCIPLE IS THE
ASSUMPTION THAT A PERSONES PERFORMANCE
IS ¢XEDEAS IF THEY HAVE REACHED THE
LIMITS OF THEIR GENETIC POTENTIAL

)F AS A LEADER YOU HAVE PROMOTED
SOMEONE INTO A POSITION IN WHICH THEY ARE
NOT PERFORMING ADEQUATELY UNDERSTAND
THAT THEY HAVE NOT REACHED THEIR LEVEL OF
INCOMPETENCE JNSTEAD THEY HAVE
REACHED THE LEVEL OF INCOMPETENCY OF
THEIR IWINNING STRATEGY




J)F YOU WERE LESS WISE IN SELECTING YOUR
GENES AND ENVIRONMENT YOU MAY HAVE A
LESS EEECTIVE WINNING STRATEGYEONE THAT
FREQUENTLY TRIPS YOU UP LEAVING YOU ANGRY
AND FRUSTRATED THAT YOU HAVE
ACCOMPLISHED SO LITTLE IN YOUR LIFE

2EGARDLESS OF HOW EEECTIVE YOUR WINNING
STRATEGY ISEWHETHER YOU ARE A #%/ OR A
CLERK IN THE MAILROOMETHE FACT IS THAT
YOUR WINNING STRATEGY LIMITS YOU %VEN IF
YOU ARE PERFORMING WELL AT THE HIGHEST
POSSIBLE POSITION YOU COULD BE TAKING
YOUR COMPANY FURTHER IF YOU WERE NOT
LIMITED BY YOUR WINNING STRATEGY

4HE QUESTION THEN BECOMES (OW DO YOU
MOVE BEYOND YOUR WINNING STRATEGY

,ET ME START WITH AN EXA

,ET US CALL HIM *OE *OE

ENGINEEREAND HE IS GOO
RESULTS BY MASTERING
PROJECT AND COMING UP
SOLUTIONS *OE QUICKLY
UNTIL HE BECAME A TEAM

ENGINEERS REPORTED TO

YF YOU WERE LESS WISE INTBALBFEIQGULYD BRILL MAS
GENES AND ENVIRONMENT YPOROWMRGTHANSENAXT PROMO
LESS EEECTIVE WINNING STRAAERSGERNMWHERE HE SUP
FREQUENTLY TRIPS YOU UP RE@RLEG MOU ANGROF THE
AND FRUSTRATED THAT EXBBRTISAVE
ACCOMPLISHED SO LITTLE IN YOUR LIFE

SUDDENLY *OE COULD NO
2EGARDLESS OF HOW EEGECTIVETRXOUWBROW INNIRGIECT
STRATEGY ISEWHETHER YOU ARE A #%/ OR A
CLERK IN THE MAILROOMETHA@EFROVUBISEOHGWN WORK
YOUR WINNING STRATEGY LIWEEXKBENDS oMNHEEN TEAMES
YOU ARE PERFORMING WELLSTARTHE HIGIREENG ,OSI
POSSIBLE POSITION YOU CBOUCHAMBEANXKONG AND BE
YOUR COMPANY FURTHER IANDMIQFERMANBAGING HIS T
LIMITED BY YOUR WINNING SHRATBEVYSES FOR THEIR

MANAGEMENT 4EAM MOR/
A4HE QUESTION THEN BECOMPEORLWE hEFYOWEADLINES
MOVE BEYOND YOUR WINNINGI BERAUEGESS OF HIS PROJI




*OE HAD REACHED HIS LEBRARENIED OHOW TO RELAT
INCOMPETENCEEHE COULD DNE&EREQNIGEROARTNERING
PRODUCE THE STELLAR RESWRIGBTHMTTHAD @WNTHIN HIS
AWED HIS MANAGERS HE wWOuUuLD HAVE SOLVED
DELEGATING ACCOUNTABI
(E CAME TO ME WHEN HE KNEWBHRSVA®R TASKS AND
ABOUT TO eAME OUT AND LISTENING TO AND BH
HIS TEAM ON PRODUCT STR
J)DEALLY AS A COACH MY GOAL IS TO COACH A
PERSON TO TACKLE ANY PRE@BREMSWRUHAQURES IN PL
NEEDING A WINNING STRATEGHEATEAM. COMWMARTHEIED ITS
TO BE ABLE TO DEPLOY WHASEEER *BEHANWIOIRBNGER HA
ARE NECESSARY TO SOLVEDHHTAJNEBRWORKESTEPS T
MOVING BEYOND A WINNING BREGBUEGY ABKHSONG AS
TIME )NSTEAD AS WITH *OEPERFORMED GOAAPEXI¢CAT
TO AUGMENT A CLIENTES WINNING STRATEGY SO
THEY CAN STABILIZE AND 1REXQYVEEOEHEELEASED H
SITUATION THEY ARE TWH BEDH AABRLSY AND MICROMA
CONFRONTING
4HE TEAM OF COURSE
PERFORMANCE AND MORALE

)F YOU ARE A LEADER YOU
DEVELOP THE PEOPLE YOU
EMPLOYEES WHO FAIL
ADEQUATELY MAY BE NECH
CIRCUMSTANCES BUT LEAR
SOMEONE IS BUMPING UP A
OF THEIR WINNING STRA
ACTION TO BUST THEM TH
STRONGER AND MORE
ORGANIZATION

!l BELEAGUERED EMPLOYEE

IFTER *OE AND ) DISTINGUIS éj (T3 IN %AETR D\'NSI
STRATEGYEMASTERING ALL P ALY et
WE LOOKED AT THE UNDERLY A I]VIFE:I:JR oot
THAT HAD MADE HIS STRAT SR

AHESE ASSUMPTIONS WERE "'®8T TRUSTING

OTHERS TO DO THEIR JOBS WELL AND
CONSEQUENTLY THAT HE HAD TO DO THE WORK?;0-J
HIMSELF 4HERE WAS ALSO A DEEPER CORE
ASSESSMENT THAT HE WAS NOT GOOD2USSELL (EAT
ENOUGH

7E INTRODUCED IPARTNERSHIPI INTO HIS KIT OF
BEHAVIORAL TOOLS #ONSCIOUSLY A
DELIBERATELY LOOKING THROUGH A
METAPHORICAL LENS OF PARTNERSHIP HE




JF YOU ARE A LEA
YOU MUST KNOW F
TO DEVELOP THE
PEOPLE YOU LEA



SMARTLaRONGRE) A G E
BICSEWVE Ledders ,EADE

1y [Lea@umPW@ill : [ X K N N

''RE YOU A LEADER WHO ) CONBIORGES¥IBLE TO
CONSIDERS HOW TO USE RROBEASTIBONAOLY AND EEE
ACHIEVE A DESIRED RESPONQBTHORITY AND ATTRACT
FORMAL LANGUAGE

'OOD LEADERS LEAD BY EXAMPLE AND YOUR
EXPECTATIONS ARE REeECTHHDREN) BSGIBLRE SOME 3-
LANGUAGE CHOICES ESPEGIRRAYEGNESYBOR SAVVY LE
BUSINESS WRITING WHY MINDING YOUR LANGU

J)F YOUR TEAM OR OTHERS&IRSGULWISHREMEMBER T
MOTIVATE AND IMPRESS AREONONCREISPONDING

AS YOU EXPECTED IT MAY BE BECAUSE THEY

ARE MISUNDERSTANDING YOWR7HWEDBSASENY E R OF MEA
PERHAPS IT TAKES THEM NA4OWKEILE TO

UNDERSTAND WHAT YOU MEAN®MNERBAEYCUES
NEED MORE TIME TO DECIPHER IT

)TES TIME TO TAKE RESPONSIBILITY FOR THAT
CONFUSION OR DELAY

&OR SOME LEADERS MOVING AWAY FROM AN
ACADEMIC WRITING STYLE CONJURES FEARS OF
SOUNDING LIKE A COPYWRITER TRYING TO
MARKET A DODGY DEAL OR BE PALLY IN A WAY
THAT DOESNET MATCH THE BRAND TONE




4HE TONE IS MORE LIKBEY24 TANGBEAGE HELPS THH
MISINTERPRETED IN A WRITTEN MESSAGE THAN

A SPOKEN ONE BECAUSE THENRBMPRER/EARNENCPDNSE RATH
SUPPLEMENT YOUR WORDS BY RECOGNISING

FACIAL EXPRESSIONS POSTURKNCAONNTERCALEWER CC
VARIATIONS 4HATES WHY ATTENTA®E TO OTHER
NON VERBAL CLUES LIKE LAYOUT FORMATTING
AND WORD CHOICE MAKES SNCH NMORNMPARIDUCTIVE WI
ON COMMUNICATION EEECTIVENEGERS SANMBD
EECIENCY

N "OOST REPUTATION AN
ECONDLY TIME THEN YOUPROSPENE S
RESPONSIBILITY FOR HOW LONG IT COULD TAKE
YOUR READER TO UNDERSTANDAMPRERME S MWDE ENHA
YOU AND YOUR READER WILL HPARE O/FOMRAN CEM E
TO BE PRODUCTIVE WITH OTHER TASKS

-AKING YOUR MESSAGES EASIER AND
THEREFORE FASTER TO READ SAVES YOUR
AUDIENCE TIME AND E@ORT 4HEYELL THANK
YOU BY RESPONDING MORE QUICKLY IN YOUR
FAVOUR

3AVVY LEADERS RESPECT THEIR READERSE TIME
AND PROVIDE SUeCIENT DETAIL TO HELP THEM
TAKE THE DESIRED ACTION

3-124 LANGUAGE CHOICES
AIM TORBECIgEANINGRRJIUV
| EADER CENBPRNEAAENSITIV

#OMMUNICATING WHAT YO
DO TO ACHIEVE A COMMJ(
3-124 LANGUAGE WILL RED
AND RISKO FOR YOU AND T

THEN YOU USE 3-124 LANGUAGE YOUR
READERS CAN

3EE WHAT THEY NEED TO KNOW EASILY
QUICKLY

SNDERSTAND WHAT THEY READ

NASSSE THIS KNOWLEDGE TO TAKE THE ACTION
THAT WILL MEET THEIR NEEDS AND YOURS




I)ELL PICK YOU UP IN A DA
30%#)&)# PM OUTSIDE YOUR HOTEL

CLEAR IND TIME SAVING
"E SPECI¢C SO THEY DONET HAVE TO KEEP
COMING BACK TO YOU WITH QOWSMUONSDEHAN. DEPEND S
YOUR AIM IS TO GET A TASKY®DYREKNONWKEYGBROF THE
THAT TASK IS VERY IMPORTARELWTTA NS HOPr WIDHNIGH EM
ON ITS EXECUTION SOMETIMES USING MORE
WORDS IS ACTUALLY WHAT SAVES YOU TIME
STRESS AND RISK

3PECI¢cCITY INVOLVES CONCRETE WORDS ABOUT
FOR EXAMPLE

31ZE

3HAPE

#OLOUR

3HADE

AAKE -ODEL

4AIMEAA AM PM HOURS MINUTES DAYS
.AME

-AP COORDINATES

"UDGET

YF YOUR TEXT SAYS 1)ELL PICK YOU UP TONIGHT i
YOUELL PROBABLY SPEND DISTRACTING TIME
GOING BACK AND FORTH WITH THE DETAILS OR
DRIVING AROUND THE BLOCK SEVERAL TIMES
FOCUSING ON THE KERBSIDE INSTEAD OF THE
ROAD

% 1.).'&5),

#HOOSE WORDS THAT Y
AUDIENCE USE EVERY DAY
LANGUAGE AND SHARED ME

)F THEY HAVE TO LOOK UH
COLLEAGUE WHAT IT MEAN
ACTION YOU WANT WILL T
MISINTERPRET THE M E /
ASSUMPTIONS ABOUT IT
MIGHT BE TAKEN AND T
DETRIMENTAL OR EVEN DI
YOU WANT TO ACHIEVE

7THO WINS BY USING S
PHRASING .0 ONE




I#IRCUMNAVIGATION OF THEZBYSW®TERO STOCAN BE C
REDEPLOY HUMAN ASSETC®NFSYSINGT ESPECIALLY
COMMENSURATE WITH THE NGCLERARBCHUNIGERAL THINK
STRATEGY i SPEAKERS OF ANOTHER LA
I)TES IN THE BAGI YOU MI
i-OVING PEOPLE FROM ORIBIN®BHROUGH YOUR BRI
ANOTHER WITHOUT FOLLOWING THE RIGHT
PROCESS IS NOT GOING TO-EEAPHORACKIENEBE VER
OUR GOALS I CREATING VISUAL ASSOCIA/
CONCEPTS BUT ONLY WHE
7HICH ONE DID YOU UNDERS™MMLERST )F YOU HAVE
METAPHOR YOUEVE MADE
IS WELL AS TAKING MORE TIME TO
COMPREHEND SUCH CHOICESKWARMAKE QYR COMMON
SOUND POMPOUS OR PATROMBEGONISEICTHATSHORTHA
WHAT YOU WANT YOUR READERYSTBYTHIRKTBEAM (OWH

YOU AA)S IT THE ATTITUDEYNGUPREANPENTUMIGHT B
PEOPLE TO EMULATE COMPANY WIDE ACRON

ABBREVIATIONS A CLIENT

7HATES MORE IMPORTANT SHBHOMENGEGEEROGRMBINATIC
VOCABULARY RANGE OR MAKITNMEIR BEWSIERSENDTES ¢cNE
QUICKER FOR YOUR READERHEO GPOMMOKRROMNGUAGE
UNDERSTANDING TO ACTION INVOLVED "UT ITES NOT IF




1 #4)6%

70ULD YOU PREFER TO BE KNOWN AS AN
ACTIVE OR PASSIVE LEADER (OW YOU PHRASE
YOUR WORDS IS A FORM OF NON VERBAL
COMMUNICATION

ICTIVE LANGUAGE LOOKS LIVELIER AHATES
BECAUSE IT HAS MORE VERBS IDOING WORDSI
THAN NOUNS THINGS )T COMMUNICATES THAT
YOU ARE ACTUALLY DOING STUE

ICTIVE VOICE LETS THE ACTORS ACT 4HEY ARE
IN THE SPOTLIGHT

THICH VERSION SOUNDS LESS SLUGGISH

N 14HE SALES TEAM MET EVERY MONTHLY
TARGET IN THE ¢RST QUARTER |
#OMPARE THESE SENTENCE
N T4HE MONTHLY TARGETS IN THE ¢RST
QUARTER WERE MET BY THHN BS2AHERBETELAM A $ISPUTE
$SEPARTMENT WHICH
4HE ¢RST HAS FEWER WORDSRASPOINMSMOIREY FOR THE
DIRECT AND ENERGETIC DEVELOPMENT OF DISP
SERVICES AND FOR TH
SENTENCES AND PARAGRAPHSINWETRHENDERH RESPONSI
NOUNS THAN VERBS TAKE LONAGERSTANCEADOCC INDIVID
LIKE TAKING BRIDAL STEPS DDHMWN ARE BNSSAGED IN
INSTEAD OF STRIDING SWIFTLYRESOLUTION OF CONelC
NOUNS VERBS

[4HE $ISPUTE 2ESOLUTIC
IS RESPONSIBLE FOR

DEVELOPMENT OF DISP
SERVICES AND PROVIDI
RESPONSIVE AND EEECTI
PEOPLE ENGAGED |IN

CON@ICT RESOLUTION i
NOUNS VERBS CHAR

I[4HE $ISPUTE 2ESOLUTIC
PROMOTES THE DEVELOP
RESOLUTION SERVICES
INDEPENDENT RESPONSI
AID TO PEOPLE ENGAGED
CONeICT RESOLUTION I
NOUNS VERBS




40 REDUCE YOUR NOUN N
LONGER WORDS THAT END
SHORTER WORDS LIKE IOF
USUALLY BESIDE THEM #0
VERB FORM OF THE WOR
MANAGE MANAGEMENT B
CONVEY CONVEYANCE ETC

400LS THAT CAN HELP YO
VOICE INCLUDE #REDOSIT

IDJECTIVES DESCRIBE THE SHNSIORREASPOEPTYGP BOX T
OF AN ACTION OR OBJECT PFQ@GQUEBYEWUYN THEKH BUILT
FEELS SOUNDS TASTES OR SMELLS !DVERBS
CLARIFY HOW YOU WANT SOMETHING DONE E G
PROMPTLY SMOOTHLY TACTFULLY QUIETLY
ASSERTIVELY IDDING THESE EXTRA WORDS CAN
REDUCE DOUBT ABOUT YOUR EXPECTATIONS

5SE VERB ADJECTIVE OR ADVERB

COMBINATIONS INSTEAD OF MULTIPLE NOUNS

N 4AKE CARE WITH MAKING YOUR DECISIONO
$ECIDE CAREFULLY

%“NSURE THE SMOOTH OPERATION OF THE
PROGRAMO %NSURE THE PROGRAM
OPERATES SMOOTHLY

(E USED GESTURES TO EMPHASISEO (E
GESTURED EMPHATICALLY

THAT WE HEARD WAS SON H R
FULL OF JOYO 7E HEARD JO(QSF% Q&%é #%4

40 CHECK FOR PASSIVE VOOLE KNOWK WHXRT YOU WA

SENTENCES BEGINNING WITHVRIHEEHN IBEXHNOGE BUT

I[AHERE AREI #HANGE THREMSERNRENXRE 7HATES IN

STRUCTURE SO THE SEQUENBEGULD SUHBEYEREAD IT AN

VERB OBJECT 4HINK I4HE CYAOU SASIKK 6ARTHE

MATI INSTEAD OF 14HE MAT WAS SAT UPON BY

THE CATI )F THE READER BELIEVES
REASON TO GIVE TIME TO
JUST TO KEEP THEIR JO
INCLINED TO SUPPORT
PROMPTLY

(ERE ARE THREE WAYS TO
VALUE OF READING YOUR
PROPOSALS




Pttt ..£-003- 0

N #HECK THAT YOU HAVE S

PEOPLE PRODUCTS AN

CORRECTLY BEFORE PRI

POSTING .OT GETTING T

CAN TRIGGER DOUBT AB

RESPECT AND PROFESS

REASONABLE TO EXPECT

ON AND RESPOND ENTHU

Pt 1 ..®8N.. E:N YOU ADDRESS HIM AS 3TE

N I"ECAUSEI IS A POWERFULNWBERDPHEFRMOUSPELLING
EXPLAIN EARLY WHY REABINCETYSUIRN AND
MESSAGE WILL LEAD TO BENEAM TFORSAHEMN SLOWS
FOR YOU FOR THE COMPANYHER HARRRSEYOU MAKE

THEN THEYELL BE MORE MOTULOQATER TOTREABES FOR
AND TAKE ACTION UNDERSTAND YOUR MESS{

OUT WHAT ACTION THEY
SHARING YOUR PURPOSEMI§B$1T AIVE UP OR THEIR
TRANSPARENCY PRACTICE mINeAJENREITHIEIR RESPON
TRUST

Pt Tt .. Eo—-ad22@c4

N -AKE IT EASY FOR THEM $ONET MAKE
THEM GUESS OR CLICK AND THEN CLICK AND
THEN CLICK AND THEN CLICK OR THEN SCROLL
AND SCROLL AND SCROLL TO ¢ND THE CRITICAL
DETAILS

5SE BULLET POINTS SPACING AND BOLD
TYPE TO HELP THEM SCAN QUICKLY INSTEAD
OF FEELING LIKE THEY NEED A SHOVEL TO
SHIFT AND SIFT

41.% 3%.3)4)

I)TES NOT WHAT YOU SAID
4HATES TONE C THE

-EHRABIANES COMMUNICA
AHE READERSE INTERPRET
INEUENCES HOW THEY RESH




$RAW ON ALL THE STRATEG
HONE YOUR TONE 4AKE T
THAT YOUR TONE IS APP
SITUATION AND THE RELA
READERS

4HIS WILL SAVE TIME FOR
4ONE TELLS HOWO A RESPONSE WHILE THE R
AROUND THE BLOCK COOLI

N THE WRITER FEELS READERS ¢ NOT BEING
WONDERING IF THEY HAVE

N THE WRITER WANTS THE REDNPER POMEEHING WRONG
LOOKING FOR LEADERSHIP

NAMAUCH THE WRITER CARES

N MUCH THE WRITER RESPECTS THE READER
AND THE SITUATION

40NE TELLS HOWO

N CHANNEL

~

N LANGUAGE

NAMMOUNT OF HELP THE WRITER GIVES THE
READER

#OMPARE THE FOLLOWING EXAMPLES 7HICH
ONE DO YOU THINK IS MORE LIKELY TO RECEIVE A
POSITIVE AND PROMPT RESPONSE

N I'N APPLICATION FOR PERSONAL LEAVE
FROM YOU WAS RECEIVED BY THE (2
$SEPARTMENT BUT I T CANNOT BE
PROCESSED BECAUSE YOU DID NOT SIGN
BOTH PAGES AND IT WAS SIGNED WITH A
PENCIL 3IGN AND SUBMIT THE FORM AGAIN
OTHERWISE IT WILL NOT BE PROCESSED $0O
NOT USE BLUE INK OR PENCIL i

[(2 RECEIVED YOUR PERSONAL LEAVE
APPLICATION BUT THEREES ANOTHER STEP
BEFORE IT CAN BE PROCESSED !S YQUR ?%0-J
SIGNATURE IS REQUIRED ON BOTH P. VILL
PLEASE SIGN THE ENCLOSED FORM Il .

eAGGED PLACES AND RETURN IT TO yWMimgéﬂiul
2EMEMBER TO USE A PEN WFHiBLACKLﬁKEH}ELMNG
SO THE APPLICATION CAN BE COMPLETEAMS WORK BETT

SUCCESSFULLY i




HEGWVo E@ateé RierésTABVAEChEeRfOrE
yO@ Brand R PUKYour MéneyTWBa e
ThEIEMGUthB U TH ) S

By [NitHESIMNE 6 OKV J

R3... R... 20X ... No2... 2; — ... BdpgAsR. »EdN .. 3HDUGE PAI
d *2@— ... ... @cnU@c .. OBRBRE@IN.G A STRONG VOLU
30—... No2-... 0-48c@Ud2@o0cK TERMNS..CROMNSTANT RELIAB
@c? — 72AQ/NE CHALLENGE THOMMUININNAANION STARTS
PROGCTS FACE LARGE OR SMXOWURIS WAOXIWNZENERS AN
THE POTENTIAL OF THOSE WHO®ERSEANDE THEIRURPOSE
TIME FREELY TO YOUR QRGKMND2AAXTONNES MAKING S
VOLUNTEERS AND OR INTERNAWAREA®RNIWGUR GBISION A
BALANCE THE FOUR FOLLOWIMNHE PRRNRKPLIHSATAGETS A
RESULT IN C¢ERCE ADVOCAHXGITEDR NDRIRDUCING T
ORGANIZATION IGNITING BHE45UNYAELBEXL@USE WE A
POWER OF 70RD /F -OUTHWADYWVERTDEINMIGNSTRATE THA
ULTIMATELY RESULTING IN O0WN THE BEASE SGFOF THE
VOLUNTEER AND OR FULI]NTERG IT S MISSION A
PARTICIP®%DEORN. AZA - 2@ad*HAVE BEEN ON BOARDED
“oE —... 03... No2—... EoX2c?2 -7 LOOQP WIJdH-ORGANIZATION
: . 2cag e “o2 ca@aX.. MOST4 EMPO&RTANTLY HOW
HELP -AKE SURE THEY AR
IMPACT THAT THEIR HOU
MAKING #OMMUNICATE
GAVE XXXXX MANY HOURS
WAS ABLE TO PROVIDE X
CHILDREN S PROGRAMS ET
TO WHAT YOUR ORGANIZAT




#OMMUNICATING WITH THEM DIRECTLY IS
HUGE 7HETHER IT BE VIA TEXT MESSAGE
HAND WRITTEN OR E CARD PHONE CALL OR
EVEN A PERSONALIZED E MAIL /NE TO ONE
CONNECTION CAN BE (5% ESPECIALLY IF
YOUR VOLUNTEER TEAM SKEWS OLDER 4HIS
CONVEYS THAT YOU ARE NOT ONLY INTERESTED
IN  WHAT THEY CONTRIBUTE TO THE
ORGANIZATION BUT WHO THEY ARE AS PEOPLE
AS WELL

*ss. »Res ISK FOR THEIR
AND ACTUALLY LISTEN T
ADDRESS THEIR CONCERNS
THAT THEY MAKE THA
IMPLEMENTED DO SO 4H
THAT CAN T AT LEAST RES
KNOW THEY HAVE BEEN
L -AKE SURE THEY HAVE AHEHOROGKHFEAR GREAT IDEA
TOOLS NEEDED TO HELP A4HHBRE GANGBEHCNERRENTLY |
MORE FRUSTRATING THAN TRSYONME TMONCOMPHATE COULD
A PROJECT WITH PROBLEWMWFLEMENIEGDSIN THE FUTU
WHETHER IT S COMPUTERS ARACIBUISLATBOGE WRY TO VA
WHATEVER IS NEEDED TO QGQONWMPILERAE THE ORGANIZAT
TASK .EVER EVER FORGET FBEEAOBAGKY ARE
GIVING YOUR ORGANIZATION THE MOST
VALUABLE COMMODITY THAT/ HBENSYTGU AREIRAVING AN
TIME OLAN AHEAD WHAT YGUEWTLL INXVIEE THE VOL
VOLUNTEERS AND OR INTERNSTBBN3HEWHARE APPROP
OK WITH WASTING THEIR OWNEBMBGBUTORBAWIZATION
DON T WANT YOU TO WASTE ISHOWS ORGANIZATION W
CELEBRATORY RECAP GA
PULLING Oé A HUGE EVENT

OROVIDE OPPORTUNITIES
AND OR INTERNS TO GET
WORK ALONGSIDE STAEé
ORGANIZATION PROJECTS
EXPERIENCE ¢cRST HAND
CONTRIBUTION IS MAKING
JNVITE THEM TO THE E
CELEBRATION SHARE THE
CHILD THEY TUTORED 7H/1
LOOK LIKE FOR YOUR
ORGANIZATION DO IT




OOWER OF 70O0RD OF -OUTH

7O0RD OF MOUTH MARKETI
VALUABLE SOURCE OF MAR
TO A .IELSEN STUDY
BELIEVE SUGGESTIONS FR
FAMILY MORE THAN THEY
JMPLEMENTING THE PRINC
WILL CREATE ¢ERCELY LO
WILL PROMOTE ON BEH
ORGANIZATION AND IT PR
THAN YOUR WILDEST
VOLUNTEERS AND OR
VALUED AND HAVE BOUG
ORGANIZATION S VISION
POSITIONED YOUR ORGANI

FOLLOWING 90UR
££:. R »Res4HIS IS QUITE P|(R|%$?I@/Lr§ YOUR CURRENT

THE SINGLE MOST IMPORTANW|ILIAPRE€ICIPETE MORE O
HOSTING A VOLUNTEER AND OR INTERNSHIP

PROGRAM 'RATITUDE SERIOUSLY 4HANK
THEM ) KNOW IT SOUNDS CRAZY BUT YOU
woOuLD BE SURPRISED HOW FAR A SIMPLE
THANK YOU GOES AND EVEN MORE

SURPRISED AT HOW MANY PEOPLE DON T

EVEN REALIZE THEY DON T DO IT OR EVEN
BETTER YET 4().+ THEY ARE THANKING THEIR
VOLUNTEERS OR INTERNS BUT REALLY AREN T

-AKE SURE YOU ARE THANKING PEOPLE THE

WA¥; N.. ¢ .-E@NING YOU CAN BE

WRITING THANK YOU CARDS OUT THE WAZOD ~ "o’
BUT WOULD REALLY MAKE THEM FEEL SPE&EALNICOLERSMIT
IS A PHONE CALL FROM YOU /R YOU CAANVBETAN IMERICAN ]
SAYING THANK YOU BUT PERHAPS A  G&ddclALIST DANCER
CARD FOR CO&EE WOULD MEAN THE WORERNERAND FUBLISHE
THEM ,ASTLY YOU MAY BE THANKING ThoM $REAMS AND T
PUBLICLY BUT THEY DONT WANT TEREATIONS "OURNALS
ATTENTION JUST A SIMPLE RERSQ@NALNZED. ©ALd LrRACK SCHA
OR HANDWRITTEN CARD WILLEFGCAPBRITEN ATTONS 5 VoN,
CAN RANGE FROM NO OR tH@WERﬁo@h&FFG AR@sS HAS SPANNED N
EXTRAVAGANT EVENTS 4HE RIEADEOE TOLVRNEAS D JAMI MARK

OFESSIONA
IN ./4 APPRECIATING YOURSPVF&ISUINA'MEEHR§PREPARED MORE T

n CRO
AND OR INTERNS E SURE TVS’%’EVWD &RE'%MQQ"GWG EADERSD!,)RG
BUDGETS ARE BEING CREATHEoDhs olNkE
SOMETHING IS SET ASIDEANDTWAq S FilACAIFD A S O N F OF
APPRECIATION TO YOUR V(
INTERNS 4HE 2/) ON THIS FRVESIMENTSI Souneil oF “iami

PRICELESS -AGAZINE
RSMITH NET




ipreve gourEtif@emRthSE'S+T U D
del0cdior, xoerience, EriviERmMeEnt C E
diripdthy TaRdrethissl D ETH I C

Wy[Prafesgot BISIRQST PIOD6  5CQ 3J

YN THE TH CENTURY A LOTWFHREBEWRGH QWPAASMISM )
DONE TO ¢ND OUT WHAT MADEBPHMDMSLBRIDGES )T P
SUCCESSFUL )T WAS REVEAIANND THRDTHRBERAD OBE 90U
ATTITUDE THAT MADE THEOMTSPEREESHFWBWUILD COMPA
ITTITUDE IS THE MAIN THANCGOMPHRSTSIOSIATE LEADER
CONSIDERED FOR SUCCESS EVERYWHERE )T
OUTSMARTS INTELLIGENCEEL -®@EXPERIENCEZA%.... U.!®/
ABILITIES SKILLS AND CAPABWKBRFIARS. $URING THE
EMPLOYMENT INTERVIEW THE RECRUITERS LOOK
FOR ATTITUDE IN THE CANDI)INDIKE 8D WAILESR BV IBHAA POSI
SLOGAN IN (2 CIRCLES E(IRBAAORVERTVITHWINE HAPPEN
A4RAIN FOR 3KILL E ALL THAT HAPPENS FOR
INDIVIDUALS WITH A NEGA
ITTITUDE IS THE WAY PEOMAT LOOX TAE END OF TH
INDIVIDUALS EVENTS CCROUNWMSAAINCESTO PLACE
SITUATIONS ! POSITIVE ATTIFO®PIHFINSETHAE TABUDEY EXPL
TO REMAIN POSITIVE DESROM TBEEMWES WHEREAS
ENCOUNTERED WITH SEVERANEGALUNVEN @QESITIUDIS EXPL
TO ACCEPT THE REALITIES AP RERMPAUNIFOES TIMED IV ID U A
AND CONCDENT WITHOUT GETATNGIPBR®VIOXED OR THE R
IRRITATED ! POSITIVE ATTINDDADUNMWIREWSHEHS A NEGA
YOUR SELF AWARENESS ANDHEHEEPBINBOIWUN )NDIVID
UNDERSTAND WHAT IS UNDBR TYODWERE OONDIKRAIT THE S|
AND WHAT IS NOT UNDER Y ®WAR K CCNTRDL WOHDEIREAS IN
ACCEPT THE EXTERNAL CIRMNEMITANWE EASTTTHADE LOOK
ARE BEYOND YOUR CONTROL )ANDDVUBARNST®ITIVRA POSIT




PART OF THE SOLUTIONS NOJFRTA®.PROBREW.S .3 qfdg
WHEREAS INDIVIDUALS WITRggA®NEGSREI® E
ATTITUDE ARE PART OF THE PROBLEMS NOT THE
SOLUTIONS )N A NUTSHELL !TNDIVDDRUNAS Y VURHABILITY
POSITIVE ATTITUDE ARE OPTOMRSEICEMES WMHEN THE
GROWTH MINDSET WHEREAS YODIVI/IDNSTONWHHURCHILL
A NEGATIVE ATTITUDE ARE PEBBIMIBEICSWATIHTALE THI
¢cXED MINDSET AA DIEBERENCE | 3B0O0ME OF THE
(ITLER AND -USSOLINI DES
WITH THEIR NEGATIVE
DIEBERENCE BETWEEN /BAM
IS THE ONLY ATTITUDE TH/
A HERO WHILE THE LATTER

ITTITUDE MATTERS MORE
VOLATILE UNCERTAIN

AMBIGUOUS WORLD )T |
CAMPUS AND CORPORATE
ATTITUDE OFTEN KILLS

PERFORMANCE IN THE WO
NEGATIVE ATTITUDE SHEL
STUDENTS FROM THE
INSTITUTIONS 4HEREFORE
EMPHASIZE THE IMPORTAN

JNDIVIDUALS WITH A POSITINPOSITIVEDETTAREDE IN IN
CONGCDENT OPTIMISTIC TOLERANT @&EXIBLE

ADAPTABLE RESPONSIBLE RELIABLE AND
HUMBLE )N CONTRAST INDIVIDUALS WITH A
NEGATIVE ATTITUDE ARE ENVIOUS PESSIMIST
AND FEEL INFERIOR TO OTHERS AND OFTEN
SPREAD HATRED TO OTHERS 4HE INDIVIDUALS
WITH A NEUTRAL ATTITUDE ARE DISCONNECTED
DETACHED INDIEERENT AND UNEMOTIONAL
fHEN YOU LOOK AT 20MAN LEADER *ULIUS
#AESAR HE WAS WITH A POSITIVE ATTITUDE
#ALIGULA WAS WITH A NEGATIVE ATTITUDE AND
.ERO WAS WITH A NEUTRAL ATTITUDE

A4HERE IS OFTEN A THIN LI
POSITIVE AND NEGATIVE

INDIVIDUALS CROSS THAT
BECOME SUCCESSFUL LEA
LOOK AT /BAMA AND /SA
GREAT LEADERS BUT /BAM
ATTITUDE WHILE /SAMA H
ATTITUDE 5NDOUBTEDLY

BUT THE FORMER WITH A P




WHILE THE LATTER WITH A NEGATIVE ATTITUDE
THEN YOU LOOK AT 7INSTON #HURCHILL AND
'IDOLPH (ITLER BOTH WERE INTELLIGENT
LEADERS AND GREAT ORATORS 4HE FORMER
WAS WITH A POSITIVE ATTITUDE WHILE THE
LATTER WAS WITH A NEGATIVE ATTITUDE )T IS
oBVIOUS FROM THESE EXAMPLES THE
IMPORTANCE OF ATTITUDE OVER INTELLIGENCE
AND ELOQUENCE

RgE£!sU.... 4*A!... »»R»A%. ...

ITTITUDE IS THE FOUNDATI
»eeg®.. S%..». MSR¥A.®... »+ )JIREFESSENTIAL TO EXCEL

4eAl... »»R»A%. ... IS THE KING OF THE JUNGL
STRENGTH BUT BECAUSE O
(ERE ARE SOME TIPS TO IMPROEVEEXBBER AMONG ALL
ATTITUDE "E POSITIVE 6I1SORAUITZE S$3YE BRISBECAUSE
3ET YOUR GOALS AS THEY REAMOVMPNREG/ATIVEUR ATTI
THOUGHTS FROM YOUR MINDDNCATRENW LAGKXPERIENCE
THEM WITH POSITIVE THOUGHWWMP ATDD| TANPALIHICS %
YOU ARE ENGAGED CONSTREOCNIWATLNONO LERPPERIENC
YOUR LIFE WITH PURPOSE EANDRQNMERNNG EMPAT
SURROUND WITH POSITIVE EARNIZ S HeABIURHROUND WITH
PEOPLE 2EAD GOOD BOOKS INXRRINGLE@QARKS .0 MA
AND RELEARN ,EARN FROMCOMBR REOMLYURESCAN IMPR
OURSUE YOUR PASSIONS AND HOWMBHRASIZING ES
ENGAGE YOUR MIND CREATINMBROVECOUWREATTITUDE T
HEALTHY HABITS $0 MEDITAANDNS ORRYIOKA ANREAGLE
HIT THE GYM REGULARLY %AT THE RIGHT AND
HEALTHY FOOD 3TOP COMPLAINING? - & . 2%0-J..
CRITICIZING AND CONDEMNING OTHERE (3 Es A qrePr. I
GIVER NOT A TAKER #OME OUT OF TNOWAHER OF I30F
COMFORT ZONE AND STRETCH YOUR’?ELTFHE &OUNDER
"ECOME A VOLUNTEER *OIN NONPRO¢ES" HkPN#O)NNSTUELR
SERVE OTHERS 70RK FOR A CAUSE NEQEEFFSCHRP "URU

APPLAUSE %XPRESS YOUR GRATITUDE{EER/SEIQ’? EXPERIEN
DAY UTHOR OF ¢FTY BOO
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