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Leadership for
Change:
Anticipating Post-
COVID Reforms

by Dr. Maureen Snow Andrade
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CHANGE SUCH AS A GLOBA

ANALYSIS

Identify opportunities and threats;
help those involved see the need for
change; use stories that appeal to
the emotions rather than data to
convince others of the urgency for
change.

In unplanned situations where external forces are
driving change, a sense of urgency is readily
apparent. Most people will recognize the need to
change in order to survive as an organization and
to safeguard lives. However, leaders and
stakeholders must determine opportunities and
threats based on external conditions to inform
potential changes.

Identify change agents and
stakeholders to lead the change.

Even though rapid change is essential in
response fo external events like a pandemic, wide
input and expertise are needed in order to make
good decisions and fully consider all the variables
and impacts. A guiding team with complementary
skills and who can influence others in the
organization is a critical step.

Determine a clear vision that helps
stakeholders understand where the
organization is headed, why, and
anticipated results of the change.

Having a vision is key during unsettled times
where people fear for their livelihoods and their
futures. While leaders may not be able to predict
the future in such situations, a clear vision
accompanied by a plan will provide a sense of
stability.

‘Share information, invite input, listen

to diverse perspectives, and involve
others.

Communication is critical and must be on-going
not only to inform stakeholders about the current
situation but to understand their perspectives and
benefit from their insights.

Remove barriers by examining
policies and processes that may limit
change; provide training to build
confidence and skill; reward those
who exhibit desired behaviors.

Empowerment is critical in the context of urgent
change. Current practices may deter the
achievement of new goals. Lack of needed skill
sets may also impact success.

Change takes time; identify short,
intermediate, and long-term steps.
Focus on immediate successes that
are highly visible and clearly related
to the vision for the change.

Short-term wins are critical to all types of
change—planned and unplanned. They build
confidence in the vision and in the ability of those
in the organization to realize it. They also help
address skepticism and resistance.

Enable employees to focus on the
vision and accomplish related goals.
Eliminate unnecessary practices that
may interfere with effective use of
time; inspire people to innovate and
solve problems. Do not be satisfied
with only short-term wins.

Enduring and staying the course is critical in
times where rapid change is needed; former
processes and ways of operating must be
reviewed and modified or eliminated in order for
the change to be successful.

Changing organizational culture is
an on-going process. Recognize
progress, celebrate success,
reinforce desired behaviors.

Making change stick is key area for leaders in
crises such as the COVID pandemic. To what
extent have needed changes been positive and
what elements of change are desirable going
forward?
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STEP POSSIBLE BARRIERS TO CHANGE

Some stakeholders may perceive more urgency than others. Leaders may
fail to present the situation in a compelling way to help all understand the
urgency for change.

Leaders may impose changes, particularly when rapid change is needed,
thus creating resentment and misunderstanding, rather than forming a team
of key stakeholders to lead the change process.

The vision for change may be unclear, poorly conceived, or based on a lack
of data; hoped-for outcomes of the change may not be evident to
stakeholders.

Communication may be uneven due to people’s preconceptions or
interpretation of the messages, ineffective delivery methods, or other
barriers; the focus may be on compliance rather than an urgent vision-based
appeal.

Stakeholders may lack information, structure, or guidance related to the
proposed changes. Training may be ineffective or unevenly distributed.

‘ Short-term wins may not be recognized or celebrated or may appear
inauthentic or unrelated to the change.

Leaders or managers may fail to evaluate the change or address problems;
this can lead to a lack of buy-in or resistance as well as compromise or ‘
abandoning the change; employee turnover may result in disruptions to the
change process.

Leaders must evaluate the status of the changes implemented, the degree to
which they are resulting in desired outcomes, and how to embed them into
current systems; making them part of the culture of the organization is
critical to making change stick.
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Job Satisfaction Across Generational Cohorts

Workers in the Silent Generation have the highest job
safisfaction levels, while Baby Boomers slightly lower.
Generation X and Millennials are nearly identical.

Across all generational cohorts, the older you get, the more
satisfied you are with your job. However, age is only @
statistically significant predictor of job satfisfaction for
workers in the Baby Boomer generation.

Statistically significant cross-generational differences are
evident in the levels of job satisfaction across generations
and significant cross-generational differences in the other
determinants of job satisfaction.

The Silent Generation is known for their loyalty and sacrifice
to their employers, while Baby Boomers are considered to
be the most optimistic in their work. Generation X values
responsibility in the workplace, while Millennials enjoy
challenges, but question authority with their supervisors.

In essence, supporting the work preferences and values of
each generation can increase job satisfaction.

570 569
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The Key To Creating A Growth Culture
And Producing Exceptional Results

by Dr. Jonathan H. Westover
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Affirmation, Freedom, and a
Unified Purpose in the Workplace,

with Grant Botma
Interview by Dr. Jonathan H. Westover, on May 26, 2020
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JUST LISTENING AND CARINGTHATWASGUTCWNSHANEYIS E
THOSE TWO THINGS THAT ITTOOWERBRRKND TFHBBRDENS
INTENTIONS ARE GREAT BUOUHOQEOMHRGIQUSEPAND T
WITH INTENTIONAL ACTIONSSPAONDSETHARE ARBT SUPH
SOME EXAMPLES OF WHAT VEMMPUOYMEMNMELPHAT S GON
OUR TEAM REALLY éOURISHEMPRIONWGEHES IWONTAYWANT T
HOME PERIOD OF EMPLOYMENT AND I
SUSTAINABLE SO IF YOU
*ON ) LOVE THE CREATIVITNOTAMNMDS BEAOME BEOWPLOYEE
THOSE IDEAS ) MEAN THATFRAMQYMUGHNUNWHEN THAT
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I$SEEP LISTENING IS THE KI
'IDDITIONALLY WE NEED TO IOBANEMNECRREEIWUIEIME TKHE SU
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PERSONAL AND ORGANIZATIONAL SUCCESS
INCLUDING HABIT NUMBER SIX I3EEK &IRST TO
S5NDERSTAND 4HEN TO "E 5NDERSTOOD I IS

PART OF THIS HABIT IN DISCUSSING THE
IMPORTANCE OF LISTENING WITH INTENT TO
UNDERSTAND #OVEY STATES 1-OST PEOPLE

DO NOT LISTEN WITH THE INTENT TO UNDERSTAND
THEY LISTEN WITH THE INTENT TO REPLY | )F WE
FALL INTO THE ALL TOO COMMON TRAP OF TUNING
OuUT WHILE WE FORMULATE OUR OWN RESPONSE
WE WILL NEVER FULLY IBEi WITH THE PERSON
SITTING IN FRONT OF US AND WE WILL HAVE LITTLE
CHANCE OF FULLY UNDERSTANDING THEM AND
HELPING THEM FEEL HEARD AND VALUED 7YE
WILL NOT HAVE THE INFORMATION







Sl RIRG Women)
Wertkdts Duning K QVIR-19

Bir[Jessicd BalyC 3 CWN]

AHEREES BEEN A MURGMBNNIGN YEWE 7ORKF
HEARD FROM MANY OFAVMNTSBEMALE GRIM
FRIENDS LATELY A4HEXPULBURMNRBINGW WO
TAKES ON MANY FORMI® AMODDRERING
SAID IN BOTH SELE@AIRTECWDRDS
AND ALSO WILD TANGERPRRDHREES )N
A SAMPLING OF WHAPANUDEMIEARBAS
UHP VWUXJJOLQJ ZLWXHALVENVESRI THA
ZKDWpV QH[W ,WpV ALHREQA DY FROGEDI P
\HDU DQG LWuV SXWTBEOBWRBEN WXINO
LOQWR SHUVSHFWLYHBRARPHCAUISDNG ON
VWDUWHG WR UHHY WOMBEMHT®\CRRSEIDE
DQG RXU IDPLO\ ORQWORKEP RSCED QWECE
RQ ZKHUH WR OLYH 3ALTFRKBGRIBUWE R
P\ MRE WKDW ZRXOGFEHTHBHW®YS WO
IDENTIFY THESE DEBARUGCGEUGEBTPURING
AS MURMURINGS CTINE IDDMWBBED THE B
CONTINUOUS WHISPEROBS A )N
CONCDENTIAL COMPISRIEJIcCAALY FROM
SUPPRESSED THROUGH IPRIL
PANDEMIC SET IN T
#OLLECTIVELY THE SHEHEQU LENTE MBRLTOY M E N
PROFOUND WHISPERSSVME RPREM WOMEN
UNCERTAIN AT TIMESINCGEPDEMBERR THE
OTHERS BUT SWHOMIRN THAT LEFT
EVERYWHERE INDWAS )EREPLE THE NU
CONTRIBUTED TOO *ACOBBYERE -ANY
THOUGHTS AND FEELACR®D SANHEEOUNT
US HAVE HAD AND )EMAKBNNGTURNE TBE TAS
GUESS THESE STRON&SCMOODTLTENRGNGOR C
ARE MORE LIKELY SHAREDAAMOBGHOOL
WOMEN THAN MEN FINLGIOIHNG THEIR DU
MOMENT IN TIME WO RK AND MANA
HOUSEHOLD
7EERE WELL AW AREAN SIFHER MED
PANDEMIC 1S AN EQ®AHOOL WORK H
OPPORTUNITY OEENDEMRMONBUCIRCUMST
RESEARCH SUGGEST MURMENE RMABE CHAL
BEEN AGECTED IN A BPRMEWNT IANDFURLOUG
ACUTE WAY -C+INSIEXNESS TO DO
#OMPANYES ANNOBHERWISE AND ME




CHALLENGES AMONG GENHERRLLY UNDERSTOOD AS
ISSUES LEADERSHIP THAT IS ROOTED |
MANAGERSE EVERYDAY
JN TRYING TIMES SUONT EARGACHIEESNESS AND INeUENCE ON
WHAT ARE MANAGERS$SETR DEMPLOYEES ASSURING
(OW BEST CAN LEMBPDEAERISNGP MANAGEMENT AND
SUPPORT WOMEN MASKHBPESEOMPLISHMENT )N A TIME
DESPERATE TIMES WHERE UNCERTAINTY IS HIGH C
IDENTIFY A FEW KHYEMAYIBE STRUGGLES MANY
MANAGERS CAN BBNOMBRERE FACING AS REVIEWED
MINDFUL AND SUPPABROMKEEC DHIS KIND OF GROUNDED
WOMEN 4HESE SUGGHSAKINGNARE COMMUNICATION
BASED ON BOTH THEASHEYD AREBDERSHIP CAN AEORD
PRACTICE ORGANIZATIONAL MEMBERS A
STRONGER SENSE OF
&IRST AND FOREMOSUNDRERBERMNSHIRG SUPPORT AND
MUST GO BEYOND CORERIONG ORACTICALLY SPEAKIN
SURFACE LEVEL SUPPIHRS CEBWKINOWEAN REEVALUATING
THIS TO BE TRUE FRERFGRMAANNC E EXPECTATIONS
RELATIONS AND HUMMAN REISIQIBEBRCRASID GOALS $OING Sd
SCHOLARSHIP )N ESI®SHNCBNLME SHOWS FEMALE
BELIEFS AND BEHAWBPRGYEG8 THAT MANAGERS ARE
MANAGERS MUST ALIGSWAREESFNOMEIR CHALLENGES |
ENOUGH TO SIMPOHISOEBIBMRE BUT IT ALSO OPENS
SUPPORTIVE POLICIESVER®ARTION FOR BOTH
STANDARDS IN THE MAORIKEIRASEEAND EMPLOYEE S TO
POLICIES AND STANBERDSSMER POSSIBILITIES AND
BE ACTIVELY SUPPOWRIHKDORRANDONSIBILITIES
CHAMPIONED BY MANAGERS SO
ALL EMPLOYEES CAN!/BEBNHER KHEN WAY MANAGERS
BECOMES INCREANINBEY MORE MINDFUL AND
IMPORTANT WHEN MANARKGHERRESTAME OF WOMEN IN THE
PREDOMINATELY MALERKRINDCE IS BY FACILITATING A
EMPLOYEES ARE PRBEN®NWODNRANNIGY MENTORING
FEMALE &OR INSTANCE OKRENUNIMIE S -ENTORING
IS NICE IN THEORWRELBUTONSHIPS CAN BE
MANAGERS BROACH PARE ICOPARBRLY USEFUL AND
WITH EMPLOYEESSUCAKRBSFUL I'N SUPPORTING
ENCOURAGE THEM TWOMENITORFF COLOR I'N THE
MANAGERS ARE NOWOARKPIVEAIE 4ARR .OT ONLY
SUPPORTING EMPLOYHEES THIISS OEER PERSONAL AND
DOESNET MATTER HOPRONESBERNAIL SUPPORT THAT |
POLICIES AND STANDWMWRHDNEERED IN THIS MOMENT IN
BECAUSE THEY FALL ODIMBPEBBTEIARSEERS INDIVIDUALIZE
&ROM A COMMUNPATHONIALLY ONE ON ONE
PERSPECTIVE DISCBREBINIVEROM AN EXPERIENCED
LEADERSHIP &AIRHMRS'AGER TO AN EMPLOYEE
CAN BE PIVOTALO RN OVHEIRS MENTORING
MOMENT $ISCURSIVEOPPPADREIRSHMES HAVE THE




POTENTIAL TO ADDRESS A WARRMIUR I ISERENE TAKIN
PERTAINING TO BOTH THE RBEMRKRLMGE AANDNMD SUPPORT
BEYOND INCLUDING EMOWORKRERSLABGIRT WOULD M
DIVERSITY AND INCLUSION WUIOQINEOLRNES ALIAND
MENTAL HEALTH 4ARR 4HESE | E
ADDRESSED AND SUPPORTED EéE%ﬁsPEGU
COULD MAKE THE DIGERENCE, BEJRWEEN AN S1SCURS
EMPLOYEEES DECISION TQ@oNAPRIASION WIRH LEADERSHIP
REEVALUATE JOB DUTIES VERSY S THEEDECISION

TO LEAVE A JOB ALL TOGETIE!EIBHU)FL\%TTH,E 4TIME OEISCURS

#16)3% MENTORING RELATIQNGWIRITAGION ARPTERNATIVE TO
TAKE ON MANY FORMS IN FADIDRMWEAME NI OHR MIMUNICATION 1UAR

INDIVIDUAL CO MENTORING G*I%QOL&P ) SECEMBER
MENTORING SOCIALLY DISTANCEDR ¥IRTMEA E enEcE
_.ANAGERS CAN MAKE THE SEAHEE RDPN\®RKPLACES= 3ALT |
OPTIONAL AND ALLOW THE MENTOR MENTEE

RELATIONSHIP TO éOURISH ;N piTse OWRAOR Lerr ieve
PROVIDE RESOURCES E G ATIPST \OFWQICEISEEDNSM FEAT
FOR FODDER 2EGARDLESS OS!CHIE DEEREIET BNROEINCLUSIC
MANAGERIAL SUPPORT AND VPREIMATATION OF

THESE IMPORTANT RELATIONSKRPS CAN-ASIGMNALVIRTUAL

TO EMPLOYEES AN AWARENESE LONELDNBESU EFP DUR'NC;R#S/

TRy BV,
TIMES AND THE NEED FORADGNAONALEs com siTES 7
CONNECTION HOW VIRTUAL MENTORING IS CLOS|

DURING COVID SH B AE éFE

YTES POSSIBLE THE MURMURINGS EVE HEARD AS

OF LATE WONET GO AWAY )TES POSSIBkKR FHE¥|cA 0A
WILL FESTER AND GROW WITHIN THE MINRSSANDANT PR
HEARTS OF WOMEN ACROSS OUR COUNTR¥EBEPARTME
WORKFORCE "UT ITES IMPORTANT THAIMUNICATIO
MANAGERS ARE AWARE OF SPECI¢cC ANDAH BALLEY 5
INTENTIONAL WAYS THEY CAN HAVE A DBRRECTE AN
EEECT ON THE DECISIONS MADE BY WOMERNGANIZATION
IN THEIR COMPANIES 4HE TWO KEYOMMUNICATIO
SUGGESTIONS OEERED IN THIS ARTICLECARE AR WITH
BOTH PRACTICAL AND THEORETICAL IF UPWHZEDJIMR IN
EARNEST THEY HAVE THE POTENTIAL TO |BEWARY TENS
SUCH MURMURINGS FROM TAKING ROOT pMvER cuLTU
WE CAN COLLECTIVELY THWART SUCH GENDER




Ruitvral\Differexires lin Interratiphal
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By[Clariz Biit 6 OK V

2:KHQ \RX DUH H[SDQGLQJ \RXUERNWIQMVALLY 90U CA
LOQWHUQDWLRQDOO\ FXOWXWBDNO &RHEHAM ONHERE R TORNV
SOD\ D UROH 7KH 'XWFK OISNHL LWD\GOW QVBATNIDA FAX IS
DQG WKH ,WDOLDQV OLNH 'XWFK IRRWEDOO 3

"UT YOU GET MY POIN
7ITH THIS UNFORGETTABLE ORGPNIZANEI CORMRANE TRIE
#%/ OF +,- DISMISSED THRVITULAURAMPANY FROM
DIEBERENCES BETWEEN THE )PNDANSEERELITHMIERNATIO
AND THE $UTCH AT +,- 208ARANDERHOUR MARKET
IIRLINES IN

7ELL A SIMPLE 'OOGLE S
AHE RESULT WAS THAT THISNTERNRNMOINONAIMERGERS
MERGER ENDED IN A c¢NAWNECLATEWNDrOU THE CON
CATASTROPHIC FAILURE FORATHIE AWLTYC AAINO /REAS LEAS
THAN MILLION HAD TO BMARRDAGE THE
)TALIANS FOR BREAKING UP A CONTRACT
BETWEEN THE TWO COMPANIES

,ET ALONE THE NUMBER OF $UTCH IWOULD BE
EXPATSI WHO ALREADY HAD SOLD THEIR
HOUSES IN THE .ETHERLANDS AND HAD
BOUGHT A PLACE TO LIVE CLOSE TO 20ME

Whatjis BBD? , %' "

#ULTURAL $IEERENCES IN )NTERNATIONAL
"USINESS $EVELOPMENT IS EXACTLY WHAT IT
SAYS DEVELOP YOUR BUSINESS
INTERNATIONALLY AND PAY ATTENTION TO
CULTURAL DIEERENCES 4HIS INCLUDES
INTERNATIONAL ALLIANCES PARTNERSHIPS OR
MERGERS

I KEYWORD HERE IS IDEVELOPMENTI 90U
DONET JUST HOP ACROSS THE BORDER AND WORK




WHy IsUt Iigortad&@Q TV CP V"

)T JUST GOES TO SHOW THAT WHAT WORKS IN
COMPARABLE COUNTRIES ON A CULTURAL LEVEL
ARE NO GUARANTEES FOR SUCCESS IT THE
TIME OF THIS WRITING .OVEMBER
STARBUCKS HAS ONLY LOCATIONS IN
ITUSTRALIA

1S ) STATED EARLIER JUST THE FACT THAT YOU
CAN SEND EMAILS TO A FOREIGN EMAIL
ADDRESS DOESNET MEAN YOUR INTERNATIONAL
BUSINESS WILL BE A SUCCESS -IND YOU ON

THE OTHER SIDE OF THE EMAIL
SOMEONE FROM ANOTHER CULTURWgﬁaﬁ%E@RNG

AHERE ARE PLENTY OF
IND GIVEN OUR YEARS Ol TERRNRTFOWNAL MERGERS
AS SOON AS YOU WANT TO BEXFELOY ANB QORRCOUNTAN
EXPAND YOUR BUSINESS ACREPBPENPURENPIEN BUT IN
BORDERS YOU WILL BUMPTURNED @QUTYRABE DIEERE
DIEERENCES 7HETHER YOU LIKE IT OR NOT

AHE LIST OF COMPANIES
90U CAN DENY GRAVITY BUFPIGRATARPEBHETCAN ¢ND
MAKE IT GO AWAY 4HE SAMEPHPNPSHERBE IEKORIORE TH
INTERNATIONAL BUSINESS DERVEHEOPMENRNARLOUIES MAK
CROSS A BORDER 4HEN YOU YJkLAENCOHNB®RMR A cNAN(

CULTURAL DIGERENCES MINDPNOYT THEHNOMIEK OF ScC
ABOUT DIEERENCES NOT NEGESSARILY OF

CULTURAL DIECULTIES ALTHOUGH THEY ARE

MORE OFTEN THAN NOT PART(OWHWERDBRAHAT THE ACCO
WITH IS NOT NECESSARILY

30 THE BASIC MESSAGE IS QAMEERREBBREMERE IN TH
+NOW WHAT YOUERE DOING 5NDERSTAND YOUR

NEW MARKET +NOW WHY YOUERK DGINEOWIHEAT TO EXP

YOUERE DOING AND MOST OB yUAYNHEIND BENRISETRANDT IONAL L
YOUR OWN CULTURE IN RELDAHAAINSHER AOK FKODER BUT

INEWI CULTURE YOUERE TRYING TOAOEREFANR MOBR i DI
BUSINESS INTO THE TWO




€ YOU CAN EAS
What/arYoGr BeQefits? % G gc;BCa FLK g}gE o

J)F YOU PREPARE WELL AND NOT ONLY
OPERATIONALLY AND OR ¢cNANGIALLMNG BOURSELF Y
PRIMARILY CULTURALLY YOU®S&ROBENHELINSG AFORU FAANNOT O
AND SIMPLE 90U WILL SAVE JI&ERENDBSOANLY )NTERNA
HAND IN HAND AND YOU C/4
H@f?" UP TO SOMEONE ELSE

OEOPLE WILL BE BETTER PREPAREDVA D HEWREE ON H(
LESS FRUSTRATED EVER CALUCUHERSH ABGW NWOLHRENT
IT COSTS TO REPLACE A FRUSSSHECITED FdQEREAGIPHN POl

WHO LEAVES BECAUSE OWHAJUD MQWRERRE DEALING
DIEERENCES LOT OF THE IWHYESI THAT

OROCESSES WILL RUN SMOOTHER FASTER AND
WITH LESS FRUSTRATION THEREBY SAVING YOU
TIME WHICH OFTEN TRANSLATES INTO MONEY

30 IF ONE OF YOUR OBJECTIVES ARE TO EITHER
RETURN A PRO¢T OR INCREASE SHAREHOLDER
VALUE YOU BETTER INVEST IN PREPARING
YOURSELF FOR YOUR NEXT INTERNATIONAL
BUSINESS DEVELOPMENT

Whatto d@Nek? 1GZ V"

®@a“XN..*“223 .720"...8¢Cc ..2;@C&PR THE LAST YEARS #
WORKING WITH THOUSAND S

/HO WILL YOU BE DEALING WTHE MA@ARLOTHER IMPROVEH

CULTURES WILL BE INVOLVEDCOMWPE®R™ =
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7EEVE ALL BEEN THERE 40LD ONE THING WHILE
OBSERVING ANOTHER SOMETIMES THIS IS
UNINTENTIONAL THE NATURAL RESULT OF
IMPERFECT PEOPLE IN AN IMPERFECT
INSTITUTION DOING THE BEST THEY KNOW HOW
TO DO RIGHT BY THEIR PEOPLE AND HELP THEIR
ORGANIZATIONS TO SUCCEED (OWEVER OTHER
TIMES LEADERS AND THE ORGANIZATIONS THEY
SERVE SEEM TO INEXPLICABLY AND
PURPOSEFULLY PUT IN PLACE POLICIES
PRACTICES AND PROCEDURES THAT REINFORCE
AN UNHEALTHY CULTURE OF DISTRUST ACROSS
THE ORGANIZATION 7HAT CAN AND SHOULD
LEADERS DO TO BETTER FOSTER AND SUSTAIN

BOTH THEIR INSTITUTION ANPARKST I ¥ T NAlE THRUSETC T £

WITHIN THEIR TEAMS ANDQREROSScEHEIR SOMEONE

ORGANIZATIONS HONORED I 7E ALL KNOW
ESSENTIAL TO EEECTIVE
LEADERSHIP AND WHILE D
NOT ROCKET SCIENCE
REPUTATION OF HONEST
RELIABILITY CAN BE QUITE

INOTHER ENT ARTICLE
WAY 14RUST TO MY MIND
OF ALL SUCCESSFUL

RELATIONSHIPS BOTH PEH
WORKPLACE 4RUST IS T
BELIEF A PERSON FEELS T
PERSON OR GROUP AND SO

ThbGWNhtUBﬁdNWB}FyE)fM:JgNE PH THE PRIMARY FOHR
EOPLE TO GEL AND TRU

Trasw U vV TOGETHER | )F WE HOPE T(

7HAT EXACTLY IS TRUST ANDPY@WHYSIEULT EBRAMS AND
IMPORTANT TO ORGANIZATIORGAMNATHON | RWE NEED
LEADER JT SIMPLY 14RUSNTSERAFREENALEF HRUST BA
CONGDENCE THAT ONE PARWHIGKHSWINLTLFAD TO STRO

RELIABILITY INTEGRITY AND AN AsM @RI EENFSTILER WOR




IDDITIONALLY I14RUSTED LEADERSIGETNMAWIDUALS NE
REWARDS SUCH AS THE ABINITORDBR REDAINUSTAIN
TALENTED PEOPLE MORBVEABNNSGAGEHED RELATIONSHI
EMPLOYEES A MORE POSITIMESHERBFORWANGED ORG
DEVELOPMENTE DRIVEN WORAKREWVIOWRE RARHEEN ON
THAN THE MORE TRADITIO iDIMMIANIDN A NUT S
CONTROL CULTURE AND MARKRUSMPORUANTILKE IT SOU
IMPROVED BUSINESS RESULTISIST)IFT WIHOMAR TAND MEANS
ATTRACT AND RETAIN THE BEISNT PHEIGPCASHN GQURARTIC
ORGANIZATION AND DEVELOHEIANBRSEPEODMATA OR CON
HEALTHY ORGANIZATIONAL CNILHRRER SONMAOAIRIMNED PERS
RESULTS THEN LEADERS NEEWDRODOGEROACACREOLYEVEL
ENGAGE THEIR EMPLOYEES AAMNRODEKHSBEIT THEER ONE CA
TRUST BASED CAPABILITIES AD A ELIWENR ORGANIZATIO
AUTHENTIC PEOPLE FOCUS AND PROCESSES PROGH
PROCEDURES HIERARCHY
SOME OF THE IMPACT
CHARACTERISTICS AND PR
ON THE TRUST FORMATION
OF INDIVIDUALS WITHIN TH
JN OTHER WORDS INSTIT
WORKS TO ENHANCE AND B
AND DIMINISH THE DEVE
MAINTENANCE OF SUSTAIN/
TRUST WITHIN ORGANIZA
HEALTHY TRUST PROMOTI
INSTITUTIONAL TRUST INT
TRUST WILL BE INHIBITED
UNDERMINED LEAVING A L
THEIR ARSENAL TO BE EEE(

TheFopiah®Y KQP QH
Ir2titwtioNaVTrgs©O PCN 7TW UV

)N ONE OF THE SEMINAL SCHOLARLY WORKS ON
TRLU \ " =RENT !FTER !LL ! #ROSS
$ISCIPLINE 6IEW OF 4RUST i $ENISE 20USSEAU
AND COLLEAGUES OéER THE FOLLOWING
DE¢GNITION FOR TRUST 14RUST ) A
PSYCHOLOGICAL STATE COMPRISING THE
INTENTION TO ACCEPT VULNERABILITY BASED
UPON POSITIVE EXPECTATIONS OF THE
INTENTIONS OR BEHAVIORS OF ANOTHER I
&URTHER THEY STATE THAT 12ISK TAKING
BUTTRESSES A SENSE OF TRUST WHEN THE
EXPECTED BEHAVIOR MATERIALIZES I WHILE
ITHE NATURE OF TRUST CHANGES AS
INTERDEPENDENCE INCREASES |




TANDING THE HOW
V\Il‘[yI,rlaFvidlxaIsFl‘m&NU 7I5K1\\§T TUTIONAL TRUST

Ir3tittioNsWAMK Theid $P FMAINTEKANCE CAN  HELP
LEVERAGE THE STRONG
Lé&adeFss T U ORGANIZATION AND ITS P
ARUST HAS BEEN THOROUGHULHANXANINEBD INCREAS
ACROSS ACADEMIC DISCIREIANESR BESED TRUST AS
PSYCHOLOGY ORGANIZATIACAINOWERBGEORND WORK
POLITICAL SCIENCE SOCIOMOBE D$&UDT OMGNYD UNHEA
ETC AND RESEARCHERS HAVEHEOUQRGRHNAZATTHEN
MECHANISMSORIG ANSZATUONANAIPOLICIE
TRUST FORMATION A AINPROANEOE RESLWDEH ITS S
MISSION
N +NOWLEDGE OF THE HISTORY OF THE
INSTITUTION INCLUDING TBBACPENROORD OUR LEAD
EMERGENCE OF THE INSTOABABONTIEASEY SHOWING
INTERACTIONS WITH SANETYOMMNNICATING AND
INSTITUTIONAL UNIFORMITYRUST TO THOSE ON OUR
ORGANIZATION &URTHER
OERSONAL HISTORY ANDRUSOVBEAPIRACTICING PE
KNOWLEDGE OF THE INSTIAND ONRANSPARINNGCY WHI
PERSONAL UPBRINGINGREATERE INSTITUTIONAL
ESTABLISHMENT OF PERSIRMANSPYREWNESY 7E DESTR
BELIEFS AND SOCIAL NORWYWNARGBESOENATY AND REJ
INTERACTIONS WITH INDAXIDUAL SDOMWHAT WE SA

GROUPS WITHIN THE INSTITWHEONWE FAIL TO TAKE
MISTAKES .OBODY EXPE(

NAANSTITUTION BASED TRUSTROMAICHADERARSNGR THE INS
MECHANISMS PROCEDURESBUTINCEHEDIN® EXPECT A
GOODWILL GESTURES TO THOENSISRENUNDENABRT 7HEN
COMMUNITY SOCIETY REOWEIGRENSIOODWILL IN
COMMUNICATION OPENNESSHRANGHARENTHE ORGANI

CY AND PRIVATE ENFORCEMENPWHEGULARATBEENTER WEA
SYSTEMS SUSTAIN THE INSTITUTION 4

TRUST NECESSARY FOR T
THRIVE
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7TORKING WITH VOLUNTEERS ANDENERANNNANEENVIRONM
MANAGER PREPARING MORBTRWANURE CONSTRUCTIV
INTERNS TO ENTER THE MNMERRKOREEMEME2ANI...dXX
CHURCHES SPORTS RADICHEYANBRIVEHE $OES THIS
PERFORMING ARTS AS WEVNIOLANTBERN(NTAERN ) HAVE
VOLUNTEER AND INTERN MWBEASFSEE)LARVEBSOLUTEL
HEARD IT ALL I14HEY ARE BAZN AJNRWLBABLEPPLES |
ENTITLED AND THE QUALITY OF THEIR WORK IS
LACKLUSTER | 4HE LIST GOES ON AND ON 7HEN

) HEAR THIS ) AM UTTERLY AMAZED AND

WONDER TO MYSELF WHAT THEY BASE THESE
SENTIMENTS UPON ) HAVE FOUND VOLUNTEERS

AND INTERNS TO BE SOME OF THE MOST
DEDICATED PASSIONATE AND RELIABLE

PEOPLE KNOWN TO MANKIND

7THAT ) DO KNOW IS THAT IN AN ENVIRONMENT
THAT THWARTS THEIR GROWTH AND IN AN
ORGANIZATION THAT UNDERESTIMATES THEIR
VALUE VOLUNTEERS AND INTERNS WILL IVOTE

WITH THEIR FEETI AND QUIFJWEV\QIQLKLE\-IWAM(E ASK Y
NEVER TO RETURN AND THAAREXVLOA PIORSLUBRES A BAI

GIVE THE IMPRESSION THABEdHEATAREAN THE ORG

UNRELIABLE TERRIBLE EMPLOYEES AN
WORTHLESS IBSOLUTELY
ORGANIZATION WILL TAKE
THE EMPLOYEE TO IMPROVE
IMPROVEMENT THEN THE
LET THE EMPLOYEE GO

4HE SAME APPLIES TO V
INTERNS 3URE YOU MAY H
FEW BAD APPLES BUT TH
THEY ARE ALL BAD ) WOUL
MINUTES TO PULL THE CUR
THE TRUTH BEHIND UNFAIR
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JF YOU OR YOUR ORGANIZATION HAVE A CAUSE
THAT SOMEONE IS PASSIONATE ABOUT OR
THEY SIMPLY BELIEVE IN YOU PEOPLE WILL
GLADLY LEND A HAND FOR FREE 4HE ONLY
CAVEAT IS THEY NEED TO KNOW THAT THE TIME
THEY ARE DONATING TO YOUR CAUSE IS
WORTHWHILE AND MOST IMPORTANTLY
APPRECIATED

P...»; N...d— ...2c} H@VEX W (
WITH MANY VOLUNTEERS A
YEARS AND HAVE FOUND T
UNRELIABLE "UT THAT IS
EVERYTHING IN LIFE 90U

COWORKERS FAMILY M
EMPLOYEES THAT ARE UNR
HAVE DISCOVERED THAT O
WERE ESTABLISHED MOST
COMPLY RESULTING IN S(
RELIABLE PEOPLE ) HAVE E

P.. XX...2: N...c ..@DTHAa?
CAN BE FURTHER FROM T
P s N 85—  2¢c 2483SJ ONRBONATING THEIR TIME 1S

BAIES ME THE MOST -ANY PEOPIEMAEHC As INGREDIEN
THOUGH IF A PERSON WILLINGHEY TAARYE STHEETRHERROSE
TIME THEY ARE UNINTELLIGENTINZIRRN jPERHAPS
DOESNET MAKE SENSE !CcCORHARBSFHPNAL JOB TO JU
MOST VOLUNTEERS RANGE IRARGEIBETWAEKS MS sRANBWS
C AND POSSESS A BACHELZRIESSDPEREE MEANS T
OR HIGHER &URTHERMORE L®QOBKINSG $HWPRWMERANTNGFUL
PEOPLE WITH LITTLE TO NWLH|IHAT seNOO MAKE A
EDUCATION ARE THE LEAST IORBANHA MONUNTEER WIL
OEOPLE VOLUNTEERING FOR YONRDEREANARNRTPENRESU
ARE TYPICALLY IN THE PRIMANIFVIHEURTEERERERGGRAM
NEARING RETIREMENT OR ARENRENIREDUMHIYH FOR AN
MEANS THEY HAVE TYPICALHE SEEGENHBHOULD BEN
CAREERS AT THE TOP OF TOARGRANGAMEIONH I SUT THAT
MEANS NOT ONLY ARE THEYAEDOQERTEBR BHHE BOTTOM
THEY HAVE A PLETHORA IOIFERNFER MPO-UNTEER DOF
PROFESSIONAL EXPERIENCE TANKBRSPHHI RASEMAKING C
30 NOT ONLY ARE THEY DONANIN® EEHEIRUNRMEAND IS
THEY ARE CONTRIBUTING COAPMEERSING EARMEDEINGFU
EXPERIENCE AND KNOWLERSREGANGZAYOUNR YOU WIL
ORGANIZATION THAT WOULDDOITHERREET pROAVE DISINT
COSTLY 'LL OF THIS TOo ARABEXKQHEHORBERWSE IT IS
VOLUNTEERS ARE NOT UNEDWIATHEHBIR TIME




P..»; N..3 X..2 N..&#HENCP@RGANIZATION ) HAVE LEA
COMES TO INTERNS WELL YE® MMUNECRAH IDHNEM#ARE AN
DO "UT AGAIN NOT ALL OF TYHOHM CANABMATDI EFRME MIGH
OF FACT THE MAJORITY OF ANBDMORONEERNSBHN PROG
ONCE CLEAR EXPECTATIONS LAREALAYDBRVONODNREASURE
THE INTERN UNDERSTANDS NOT ONLY WHAT IS
EXPECTED OF THEM BUT)NWHATALYQ®EBRONE PARTIC
COMMITMENT TO THEM IS THETSBNSNFORKED WITH
ENTITLEMENT TENDS TO WITHER WNEYERS AND INTERNS

OVER HOURS TO THE

30 BEFORE YOU THROW THPSENROAMMHRBIAHE EQUIVA
IINTERN VOLUNTEER BABYIi OUT WINKINBEDONATION
IINTERN VOLUNTEER BATHWATHEHRY AAME WASTBEEN TRE
AHEY CAN BE A (5% ASSET TEAMOBR SO FOR YOUR ORG/

.ICOLE IS A OANAMANIA
WORKFORCE DEVELOPME
PUBLISHED AUTHOR OF
2ELENTLESSLY OURSUE 90

.OTE TAKING IéRMATI(
3ERIES DANCER AND MOTI
3HE EARNED HER "ACHELO
$IVISION ) FULL RIDE TRAC
GRADUATING SHE FOUNDE
A NON PRO¢T DANCE OR(
EXPERIENCE IN SPORTS A
RADIO 46 AND THE PERF(
SPANNED NEARLY YEAR
#HICAGO (OUSTON AND -IA
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by [Dr. Tonat@a FlVWestdver GUVQXGT

9EARS AGO AS A YOUNG YEAR OLD )
ACCEPTED A CHALLENGING SERVICE
ASSIGNMENT THAT WOULD INTERRUPT MY
UNIVERSITY STUDIES LEAD ME TO LEAVE
FRIENDS AND FAMILY AND SPEND TWO YEARS IN
3OUTH +OREA LEARNING CIHETINHOREPNROGRESS /V
LANGUAGE TO THE BEST OF MHABILIFIYAROEDHAJTAT CHIN {
WOULD BE BETTER EQUIPPEDHDGESERVEYTHRAINING
+OREAN PEOPLE )T TURNS OUTKHEHATTHOREAN PSSO MU
A DIECULT LANGUAGE TO LERARRNINNORG%NGBESHAN TO
SPEAKERS AND ) REALLY STRUCGEREBIPRSAIFE DESPI
GIVING IT EVERYTHING ) HAROVYIN®T)REMATHABY THE
SOME OF THE OTHER SERVICE WIOLNINTHHERE RWABS ) HA
TRAINING WITH PICKED IT UMBVMVBERTEMSNERATIVE +OF
THAN ) DID AND IT WOUWRS BBRAMNMF A CLASSIC T
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